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BUPOBHUITBO, EOEKTUBHICTb EKCITIOPTY, 30BHILIHI PUHKMH,
KOHKYPEHTOCITPOMOXXHICTb, MDKHAPOJJHUI KOHTPAKT, MOJIOYHA
'AJTY3b, EKOHOMIKO-MATEMATHWYHE MOJIEJTKOBAHHA,
OIITUMAJIBHWH ITIJIAH, PECYPCH

Crpykrypa pobotu: 109 ctopiHOK KOMIT FOTEPHOTO TEKCTy; 23 pucyHka; 41
Tabnui; 6 qonarkis; 43 mKepela MocuilaHHs.

O6’exT po3p0oOIEHHS — YIIPaBIIHHS €KCIIOPTHOIO TISUIBHICTIO MAMPUEMCTBA.

Mera poboTH — TEOpeTHYHE OOIPYHTYBAaHHS Ta pO3poOKa MPAKTHYHUX
pEKOMEH Al 1010 YIIPaBIIHHS €KCIIOPTHOIO AiSUIbHICTIO MIANPUEMCTBA.

OcHoBHI pe3yabTaTH KBaji(dikaiiHoi podoTH OakazaBpa MoJSraloTh y TAKOMY:
PO3TJITHYTO TEOPETHYHI OCHOBH YIIPABIIiHHS €KCITOPTHOO JTisTILHICTIO IMiIMPUEMCTBA;
npoaHaiizoBaHo AisapHICTE [IpAT «BM3 «Pomien»; oOrpyHTOBaHO peKOMeEHalli
I10J10 T1IBUILCHHS €(DEKTUBHOCTI YIIPaBIiHHS eKCIIOPTHOO AisbHICTIO [IpAT «BM3
«Poriien»; o1iHEHO €KOHOMIYHY €()eKTHBHICTh 3aIPOMOHOBAHUX PEKOMEH IAITIH.

Metoau AOCHIDKEHHsT — JIITepaTypHHUHM OTJIsA[, TOSCHEHHS, Kiacudikariii,
AQHATITUYHUNA METOJ, CeKCIIePTHUM METOJ, KEWC-MEeTOJ, CTAaTUCTUYHUMA aHali3,
CIIOCTEPEKEHHS, MOJCIIOBAaHHSA, PO3PaXxyHOK, OIKC, MPOTHO3YBAaHHS, CUCTEMHUUN
aHami3.

Pesynpratn  kBamidikamiitHoi poOoTH OakamaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS TIAIMPUEMCTBAMH, 5K IUIAHYIOTh 200 BXKE 3aliMarOThCs E€KCTIOPTHOIO
TISJIBHICTIO Ta TIParHyTh MIABHINUTH i1 €()EKTUBHICTh IIJISAXOM BHUKOPHUCTAHHS
€KOHOMIKO-MaTEMaTUYHOTO MOJICITIOBAHHS.

Cdepa 3acTocyBaHHS — TUTAHYBAaHHS €KCIIOPTHOT AISUTBHOCTI MIAMPUEMCTBA.
Exonomiuna edeKTUBHICTh 3aMpONOHOBAHMX 3aXOJliB — ONTHMI3AIlisl BUTPAT Ha
BUPOOHUIITBO Ta 30yT EKCIOPTHOI MPOAYKINi, OOCATIB €KCIOpTy; 301IbIIEeHHS
npuOyTKY BiJl €eKCIOPTHOT AisiibHOCTI Ha 61391,55 tuc. rpH. abo Ha 17,3%, 3pocTanHs
peHTabenpHOCTI ekcopty Ha 2% 10 27%.

3HaUYNMICTh POOOTH — 3aMPONIOHOBAH] y KBamidiKariitHii poOOTI pillieHHs 1010
VIOpaBIiHHS  €KCIOPTHOK  JiSJBHICTIO  MIANPHEMCTBA  3aBISKA  CKJIAJAaHHIO
ONTUMAJIbHUX BHUPOOHMYMX Ta KOMEPIIWHUX IUTAHIB EKCHOPTYy 3a JOTOMOTOI0
€KOHOMIKO-MaTEeMaTUYHOTO MOJICITIOBAHHS JO3BOJIAE€ IMIJIBUIIATH €()EKTUBHICTH
BUKOPUCTAaHHS pECypCiB Ta PO3BHUHYTH MOMKIWBOCTI TMIIMPUEMCTBA 3 METOIO
OTPUMaHHS MaKCHUMAaJbHOTO MPHOYTKY, MO 3a0e3MeunTh MPUHHATTA €PEKTUBHHUX
pileHp y cdepi eKCropTy.
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Title: Substantiation of the efficiency of decisions in the field of management of the
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Structure: 109 printed pages; 23 figures; 41 tables; 43 references.

Object of the development — management of of the enterprise’s export activities.

The aim of the paper — theoretical substantiation and development of practical
recommendations for managing the export activities of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of managing the export activities of the enterprise
are considered; the activities of Private JSC “VDP” “Roshen” are analyzed;
recommendations for improving the efficiency of managing the export activities of
Private JSC “VDP” “Roshen” are substantiated; the economic efficiency of the
proposed recommendations is assessed.

Research methods — literature review, explanation, classification, analytical
method, expert method, case method, statistical analysis, observation, modelling,
calculation, description, forecasting, system analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use by enterprises that are planning or already engaged in export
activities and seek to improve their efficiency through the use of economic and
mathematical modelling.

Application — planning of export activities of the enterprise.

Economic efficiency of the proposed measures — optimization of costs for
production and sales of export products, export volumes; increase in profit from export
activities by UAH 61391.55 thousand or 17.3%, increase in export profitability by 2%
to 27%.

The value of the research —the solutions proposed in the qualification paper for
the Bachelor’s for managing the export activities of the enterprise through the
preparation of optimal production and commercial export plans using economic and
mathematical modelling allows to increase the efficiency of resource use and develop
the capabilities of the enterprise in order to maximize profits, which will ensure
effective decision-making in the field of exports.
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