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KkBasti(pikaiifHOi poOOTH OakanaBpa
crynenta rpynu 073-19-3
HTY «/lHinpoBchbKa MOTITEXHIKA
Uepnenka Mukonu AnaromniioBuya

Ha Temy: OOIpyHTYBaHHS €(PEKTUBHOCTI PIlIEHb Y cpepl yIpaBIiHHS

nepconanoM (3a matepianamu TOB «€EBPO TAPAY)

JUIOBI AKOCTI ITPALIBHUKA, JIXOJCBKI PECYPCHU, MOTHUBALILA,
[MTPODECIVMHI 3HAHHS, POBOTOHAABEILL, COEPA TIPOJAXKY,
VYIIPABJIIHHSA ITEPCOHAJIOM, SOFT SKILLS

Crpykrypa poOoTH: 73 CTOpPIHKH KOMII IOTEpHOrO TekcTy; 33 pucyHku; 10
TabuIh; 44 JHKepesa MoCUIaHHS.

O06’€exT po3p0oOIEHHS — MPOIIEC YIPABIIHHS MEPCOHATIOM IMiAMPUEMCTRA.

Mera poOoTH — TeopeThyHe OOIPYHTYBaHHS Ta po3poOka pilleHb 100
HiABUIICHHS €()EeKTUBHOCTI YIIPaBIiHHS EPCOHATIOM MiANPUEMCTBA.

OcHOBHI pe3yiibTaTu KBajdi(ikaiiitHoi poOoTH O0akanaBpa MoJATral0Th Y TAKOMY:
PO3IJIIHYTO  TEOPETUYHI OCHOBHM  YMPABIIHHSA  IMEPCOHAIOM  MIANPUEMCTBA;
npoanaiizoBano nisuibHICTE TOB «€BPO TAPAy»; oOrpyHTOBaHO yIpaBiiHCHKI
pitieHHs y cdepi ynpaBiiHHS MEPCOHAIOM MIAMPUEMCTBA Ta OLIIHEHO €KOHOMIUHY
e(heKTUBHICTH 3amporoHoBaHuXx pekoMmeHaali 11 TOB «€EBPO TAPAy.

Metoau AOCHIDKEHHST — aHalidy 1 CHHTE3y, EKOHOMIYHOI'O aHali3y,
CTATUCTUYHOTO aHaJli3y, MOPIBHSAHHSA, y3arajJbHCHHS.

Pesynpratn  kBamidikamiitHoi poOoTu  OakamaBpa PEKOMEHIOBAHO IS
BUKOPHUCTAHHS MIAMPHEMCTBAMU-BUPOOHUKAMH CIIOKMBYHMX TOBAPIB.

Cdepa 3actocyBanHs — mpodeciifHa MmAroToBKa CriBpoOITHUKIB, SKi 3aisHI B
poIIeci IPoIaXy IPOTYKIIii.

ExoHOMiuHa €(eKTHUBHICTh 3aMPONOHOBAHUX 3aXOJ[IB — 3POCTaHHS YHCTOTO
noxony Ha 18,21%, 30inbmienHs uyucroro mnpuOytky Ha 1067,97 TtHC.TpH,
e(eKTHBHICTh HaBUAHHS TMEPCOHANY, 3aAisTHOTO y cdepl MpoJaxiB, CTAHOBUTHME
11,12.

3HaunMicTh poOOOTHM — peamizailisi 3alpONOHOBAHMX PIMIEHb J103BOJISE
chopmyBatu e(peKTUBHY CUCTEMY HaBUYAaHHS Ta PO3BUTKY MEPCOHAIY MiAMPUEMCTBA.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-19-3
Dnipro University of Technology
Chernenko Mykola

Title: Substantiation of the efficiency of decisions in the field of personnel
management (based on the materials of LLC “EURO TARA™)

BUSINESS QUALITIES OF THE EMPLOYEE, HUMAN RESOURCES,
MOTIVATION, PROFESSIONAL KNOWLEDGE, EMPLOYER, SALES,
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Thesis’s structure: 73 printed pages; 33 figures; 10 tables; 44 references.

Object of development — the process of personnel management of the
enterprise.

The aim of the paper — theoretical substantiation and development of solutions
to improve the efficiency of the company's personnel management.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of enterprise personnel management are
considered; the activity of LLC “EURO TARA” was analyzed; managerial decisions
in the field of personnel management of the enterprise were substantiated and the
economic efficiency of the proposed recommendations for LLC “EURO TARA”
was evaluated.

Research methods — analysis and synthesis, economic analysis, statistical
analysis, comparison, generalization.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use by enterprises producing consumer goods.

Application — professional training of employees who are involved in the
process of selling products.

Financial viability of the proposed measures — an increase in net income by
18.21%, an increase in net profit by 1,067.97 thousand hryvnias, the effectiveness
of training personnel involved in the field of sales will be 11.12.

The value of the research — the implementation of the proposed solutions
allows to form an effective system of training and development of the company's
personnel.
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