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O0’exkT po3pobneHHss — mporec (OpPMyBaHHS  CTpaTerii  BUXOIY
MiIPUEMCTBA Ha 30BHINTHINA PHHOK.

Mera poOoTu — TeopeTuyHe OOIPYHTYBaHHS Ta PO3POOKa MPAKTUUYHUX
peKoOMeHIallii 1mo/10 (GOpMyBaHHs CTpaTerii BUXOy MIAMPUEMCTBA HA 30BHINIHIN
PHHOK.

OcHoBHI pe3yibTaTH KBamidikariiiHoi poOoTu OakajaBpa MOJATAIOTH Y
TakoMy: pO3IJISTHYTO (OpMyBaHHS CydyacHOi CTpaTerii Ha MiANPHUEMCTBI;
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IPOAHANI30BaHO  IOKa3HUKUA  (piHAHCOBO-rocmojgapcbkoro  crany  TOB
«JTroctnopd»; cOpMOBAHO IHHOBALIMHMIA TPOEKT Hix Ha3BOK «HOM-OM-HAM»
st Buxoay TOB «JIroctnopd» Ha 30BHIIIHIA PUHOK; PO3MIISTHYTO BIPOBAIKEHHS
1HBeCTHIIIITHO-1HHOBalIHOTO mpoekTy y TOB «Jltoctnopd» mnpu Buxomi Ha
30BHIIIHIN PUHOK.

Meroau gocmipkeHHss — rpadiuaui  (MogaHHS ~ CTaTHCTHYHUX  Ta
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Pesynprat kBamidikamiitHoi poOoTu 6aKaJ1aBpa PEKOMEHIIOBAHO LI
BUKOPUCTAaHHS Ha BI/Ip06HI/I‘-II/IX MIIIPUEMCTBAX, SKI CIEHMIaTi3yIOThCS Ha
BUPOOHUIITBI MOJIOYHHUX TTPOTYKTIB.

Cdepa 3actocyBaHHS — mHpu OOTIPYHTYBaHHI €()EKTHBHOCTI pIllIEHb MpPHU
dhopMyBaHHI 30BHIIIHLOCKOHOMIYHO1 CTpaTerii BAPOOHUYOTO MIANPHUEMCTRA.

ExoHomiuHa e(eKTHBHICTh 3alpOMIOHOBAHUX 3axo0JiB — 3arajbHa cyMa
NPV, npu BaptocTi BracHoro kamitainy 25,5%, po3mipy BiaacHuX komtiB 181895



TUC. TPH. 1 HABHUX YMCTUX TPOIIOBUX MOTOKaX, ckinagae 1045,48 Tuc. rpH., mo
CBIIUUTh Mpo edeKkTuBHICTh npoekTy. IRR popiBHioe 22,47%.1 nepeBulrye
BapTICTh BiacHOro kKamitany Ha 4,47 %. JIMCKOHTOBaHWUW TEpPMIH OKYIHOCTI
ckiamae 5 pokiB Ta 11 wMicsAmiB BiAg MOYaTKy 1HHOBAIIMHO-IHBECTHUIIIHHOTO
IIPOEKTY.

3HAaYUMICTh POOOTH — 3aCTOCYBaHHSI 3alpPOINOHOBAHMX PEKOMEHJAIl Ha
MOJIOKOTIEPEPOOHOMY TMIAMPUEMCTBI 3aJ1s1 BUXOAY Ha 30BHIIIHI PUHKH IUISIXOM
BIIPOBAKEHHSI 1HHOBAIIHHO-IHBECTULIIHHOTO MPOEKTY HOTypTOBOrO MOpPO3MBa 13
YHIKQJILHOIO PEIENTYPOIO.
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Object of development — the process of forming a strategy for entering the
foreign market.

The aim of the paper — theoretical substantiation and development of
practical recommendations for the formation of the strategy of the enterprise
entering the foreign market.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the formation of a modern strategy at the enterprise is considered; the
peculiarities of the regulation of foreign economic activity in the conditions of
martial law are characterized; the peculiarities of the enterprise's strategy of
entering the foreign market were investigated; a general description of the
activities of LLC “Loostdorf” is provided; the competitiveness of LLC “Loostdorf”
was assessed; indicators of the financial and economic condition of LLC
“Loostdorf” were analyzed; an innovative project named "Yom-om-yam" was
formed for the entry of LLC “Loostdorf” to the foreign market; the implementation
of the investment and innovation project in LLC “Loostdorf” upon entering the
foreign market was considered.

Research methods — graphic (presentation of statistical and analytical data in
a visual form), comparative, abstract-logical, systematization and grouping,
tabular, matrix and analysis method, namely: traditional PEST and SWOT
analyzes; analysis according to the model of Porter's five competitive forces;
analysis of the competitive environment using an expert method; BCG matrix
analysis; analysis of the competitive environment by the method based on the
theory of efficiency.

The findings of the qualification paper for the Bachelor’s degree are
recommended for usage at production enterprises specializing in the production of
dairy products

Application — on justifying the effectiveness of decisions in the formation of
the foreign economic strategy of a manufacturing enterprise



Financial viability of the proposed measures — The total amount of NPV,
with an equity value of 25.5%, the amount of own funds is 181895000 thousand
UAH and available net cash flows, is 1045.48 thousand UAH, which indicates the
effectiveness of the project. The IRR is equal to 22.47% and exceeds the cost of
equity by 4.47%. The discounted payback period is 5 years and 11 months from
the start of the innovation investment project.

The value of the research — application of the proposed recommendations
application of the proposed recommendations at a milk processing enterprise in
order to enter foreign markets by implementing an innovation-investment project
of yogurt ice cream with a unique recipe.
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BCTYII

AKTyalbHICTh CTpaTerii BUXOMy MIANPHUEMCTB Ha 30BHIIIHIM PUHOK BKpaii
BOXJIMBA B CY4YaCHOMY TIJI0Oai30BaHOMY CBITI. Taka CTpaTerii J03BOJIsIE
MMPUEMCTBAM 3HAXOJUTA HOBI MOXKJIMBOCTI JIJIsI 3pOCTaHHSI, PO3IIMPIOBATH CBOIO
KITE€HTCbKY 0a3y 1 IIIBUIIYBAaTH CBOIO KOHKYPEHTOCHPOMOXHiCTh. OmnHi€o 3
TOJIOBHUX IepeBar BUXOY Ha 30BHIIIHINA PUHOK € JIOCTYI JI0 HOBUX CIIO)KHBAdYiB 1
KIeHTiB. lle 0co0iaMBO BaXJMBO U1 YKPAiHCHKHX MIAIPHUEMCTB, OCKLIBKU
BHYTPIIIHI PHUHOK MOXe OyTH OOMEXKEHMM. 3axOJsf4d Ha 30BHIIIHI PHUHKH,
HIANPUEMCTBA OTPUMYIOTH MOJKIIUBICTh PO3IIMPUTH CBOKO IIUILOBY ayAUTOPIIO 1
30UTBIIMTH OOCATH MPOJIAXKIB.

KpiM TOro, BUXiq Ha 30BHIIIHI PUHKU CHpuUsie TuBepcU]iKalii pU3HKIB.
3ajexHICTh BiJl OJHOTO PHUHKY MOK€ OyTH HEOE3MeYHOI Ul MiANPUEMCTBA,
0COOJIMBO B YMOBaX €KOHOMIYHOI HECTaOLIHbHOCTI Ta MOJITHYHUX 3MiH. Po3mmpenHs
reorpadii JisSTBHOCTI J103BOJISIE MIPUEMCTBAM 3MEHITUTH PU3UKH, PO3MOIUIUBIIH 1X
MK KUTbKOMa pUHKaMU. J[0aTKOBOIO MEPEBAaror0 € MOKIUBICTh OTPUMaHHS HOBUX
3HaHb Ta TEXHOJOTH Yepe3 B3aEMOJIII0 3 1HO3EMHMMU MapTHepaMu. BuxokeHHs: Ha
30BHIIIHI PUHKU BIIKPUBAE JIOCTYII /IO HOBUX 171€H, IEPEIOBUX TEXHOJIOTH Ta KpaIyx
NPaKTUK, 110 MOXYTh CHPHUSTH PO3BUTKY MIANMPUEMCTBA 1 MiJBUIICHHIO HOTO
KOHKYPEHTOCTIPOMOKHOCTI.

Takox cnif 3a3HaYUTH, 10 MOJIOKONEpEepOOHa rairy3b € BaKJIMBUM CEKTOPOM
YKpPaiHChKO1 €KOHOMIKH 1 3a0e31euye BUPOOHHUIITBO OLIKOBUX MPOJYKTIB, SIKI MAarOTh
BUCOKY OIOJIOTIYHY IIHHICTh JAJIs1 OpraHi3My JIIOAWHU. YKpaiHa Ma€ CHpUSTIMBI
MPUPOHI YMOBH, TaKi SIK TUIOMIOYl TPYHTH 1 BEJIMKI MACOBUINA, JJIsi BUPOOHUIITBA
MOJIOYHOI mpoaykuii.. Ilpote, depe3 picT LIH Ta 3HWKEHHS KyIIBEJIbHOI
CIPOMO>KHOCTI HAaCEJICHHS MiANPUEMCTBA MAlOTh 3HAXOAUTH HOBI pUHKH 30yTy. Tomy
OJTHUM 13 PIIIeHb JUI TOCITHEHHS €(DEeKTHBHOCTI BUPOOHMIITBA MOJIOKOIIEPEPOOHOMY

HIANPUEMCTBY € BHUXIJ Ha 30BHIIIHI pUHKW. JlJI ycHilIHOi peanizauii BUXOIy Ha
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30BHILIHIA PHUHOK MIAMPUEMCTBY CJiJl MPAaBWIBHO 0OOpaTé 30BHIIITHBOEKOHOMIUHY
CTpareriio.

BnpoBajpkeHHsT 1HHOBalIMHUX TMPOEKTIB € HAA3BUYAMHO aKTyaJdbHUM 1
BRKIIMBUM €JIEMEHTOM 30BHIIIHBOCKOHOMIYHOI CTpaTerii B Cy4aCHOMY CBITI.
[IBuaKUI pO3BUTOK TEXHOJIOTIH, 3MIHK B €KOHOMIYHOMY CEPEIOBHII Ta 3pOCTaHHS
KOHKYPEHIIIi CTBOPIOIOTh HEOOXITHICT Y BIPOBAKEHHI 1HHOBAITIH, 1100 3a0€3meunT
CTIMKUI EKOHOMIYHUI PO3BUTOK 1 MiJBUILUTA KOHKYPEHTOCHPOMOXKHICTh, SIK Ha
BITYM3HSHOMY, TaK 1 Ha 1HO3€MHHMX pUHKax. [HHOBaIlli T03BOJISIIOTH MiANPUEMCTBAM
CTBOPIOBATH KOHKYPEHTHI MEpeBaru LUIIXOM PO3pPOOKH HOBUX MPOIYKTIB 1 MOCHYT,
BIIPOBA/KEHHSI €(PEKTUBHUX TEXHOJIOTIN Ta YJAOCKOHAJICHHS IMPOLIECiB BUPOOHUIITBA.
A TakoXX BIPOBA/DKEHHS 1HHOBALIMHUX TIPOEKTIB CHPUSE 3AITyYEHHIO MPSIMHUX
1HO3EMHHX 1HBECTHIIIHN, 3a0e3Meuytour 3pOCTaHHA €KOHOMIKHM KpaiHH, 10 B YMOBax
BIIOYZI0BU YKpaiHU € HaJI3BUUANHO BOYKIIMBUM (PAKTOPOM.

Merta kBamidikaiiitHoi pobOTH — TEOpeTUYHE OOIPYHTYBaHHS Ta PO3pPOOKa
MPAaKTUYHAX PEKOMEHAIl 1Mo70 (OpMyBaHHS CTpaTerii BUXOY MiIPUEMCTBA Ha
30BHIIIHINA PUHOK.

it mocATHEeHHs 1€l MeTH, y KBaiiQikarliifHii poOOTi OyiM BUKOHAHI Taki
3a1a4l:

— PO3TIISIHYTO (POPMYBaAHHSI Cy4acHOT CTpaTeTii Ha MiAPUEMCTBI

— OXapakTepU30BaHO OCOOJIMBOCTI PETYITIOBAHHS 30BHINTHHOCKOHOMIYHOI
JUSUTBHOCTI B YMOBaX BOEHHOTO CTaHY

— JIOCIIPKEHO OCOOJHMBOCTI CTpaTerii BUXOAY MiANPUEMCTBA HA 30BHINIHIN
PHUHOK

— HaJlaHa 3arajbHa Xapakrepuctuka AisuibHocTi TOB «JIroctaopd»

— OIIIHEHO KOHKypeHTocpoMokHICTh TOB «Jlroctmopd»

—  TpOaHA30BaHO  TMOKa3HUKK  (hiHAHCOBO-TOCIOAAPCHKOTO  CTaHy
TOB «JIroctoopd»

— chopMOBaHO IHHOBAITIMHUIA ITPOEKT ITiJT HA3BOIO «oM-OM-HsIMY IS BUXOIY

TOB «JIroctnopd» Ha 30BHIIIHIN PUHOK
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— PO3MIISIHYTO BIPOBAHKEHHSI 1HBECTULIIHHO-1HHOBAIIHHOTO MpoekTy ¥ TOB
«Jlroctaopd» mpu BUXO/1 HA 30BHIIIHIN PUHOK.

O06’exT po3pobIeHHS — Mporiec (GOopMyBaHHS CTpaTerii BUXOy MiANPHEMCTBA
Ha 30BHILIHIA PUHOK.

[Ipenmer po3poOseHHS — TEOPETUYHI, METOJOJOTIYHI Ta OpraHi3aliiiHo-
eKOHOMIYHI miaxoau 10 QopmyBanHs cTparerii Buxogy TOB «Jloctmopd» nHa
30BHILIHIA PUHOK.

ITin yac HanmucaHHs KBamiQikaiiitHoi poOoTH Oy BUKOPUCTaHI TaKi METOIM:
rpadiunuii (MOJaHHA CTATUCTUYHUX Ta AHATITUYHUX JAHUX y HAOYHOMY BWIJISIAL),
MOPIBHSJILHUM, aOCTPaKTHO-JIOTIYHHUM, cUCTEMaTH3aIlil Ta yrpylyBaHHs, TaOIMYHUMH,
MaTpUYHUI Ta METOJl aHami3y, a came: Tpaauuiitai PEST- ta SWOT-ananizu ;ananmi3
3a MOJICJUTIO IT’SITU KOHKYpEeHTHUX cui [lopTepa; aHani3 KOHKYpEeHTHOTO CepeIoBUIIA
eKCIepTHUM MeTojioM; aHami3 marpuiil BKI'; aHaii3z KOHKypeHTHOro cepeloBHINA
METOJIOM, 110 3aCHOBAHUI Ha Teopii e(PEeKTUBHOCTI.

[IpakTiuHa 3HAUyHICTH TMOJISITAE y TOMY, IO OYJlIO 3ampONOHOBAHO
(dbopMyBaHHS CTpaTerii BUXO/y Ha 30BHIIIHI PUHKH, SIKa Niepeadadae BOPOBAIKEHHS
{HHOBAIIIITHO-IHBECTHIIIHOTO TIPOEKTY HOTYpTOBOrO Mopo3uBa «MoM-OM-HAMY» i3
VHIKaJIBHOIO pelenTyporo. 3arajibia cyma NPV, mipu BapTOCTi BiIacHOTo KamiTaity
25,5%, po3mipy BiacHux KomTiB 181895 THC. TpH. 1 HASBHUX YHUCTUX TPOIIOBHX
noTokax, ckiangae 104548 tuc. rpH., M0 CBIAYUTHh MPO €PEKTHBHICTH MPOEKTY.
IRR nopiBHioE 22,47%.1 mepeBulllye BapTiCTh BiacHoro kamitainy Ha 4,47 %.
JIuCKOHTOBAaHUN TEPMIH OKYITHOCTI CKJamae 5 pokiB Ta 11 MicAIiB Bi MOYaTKy

1HHOBAI[IHHO-THBECTHUIIMHOTO MPOEKTY.
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