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PE®EPAT

kBasTi(pikaiifHOi poOOTH OakanaBpa
ctynentku rpynu 073-20ck-1
HTY «JlninpoBchbka MOMITEXHIKA»
Keanu Anacracii CepriiBHu
Ha TeMy: OOrpyHTYBaHHS €()eKTUBHOCTI pillieHb Y cepi ynpaBiiHHS i1HHOBAIISIMU
nianpuemMctpa (3a MarepianamMu AT « KuToMupchkuii Macio3aBoj»)

E®EKTUBHICTh,  [HHOBAINS,  KOHKYPEHTOCIIPOMOJXKHICTD,
MOJIEPHIBAILILSL, [TUDPOBBBALILSL, TTPUBYTOK, YITPABJITHHS

Crpykrypa pob6otu: 115 cTopiHOK KOMIT IOTEpPHOTO TeKCTy; 17 pucyHkis; 31
TabnuI; 36 mKepen MOCUIaHHs.

O6’eKkT po3po0JiIeHHS — MpoIleC YNPaBIIHHS I1HHOBAISIMU MIANPUEMCTBA
AT «KutoMupchkuil Maciio3aBoy.

Mera poOoTH — TeopeTHdHE OOIPYHTYBaHHsS Ta PO3pPOOKa PpIlIeHb 00
NOKpAIICHHST YIpaBiHHsA iHHOBalisMu TignpuemctBa AT <« Kutomupcbkuii
Maci03aBoI».

OcHoBHI pe3ynbTaTu KBadidikamiiHoi poboTu OakalaBpa MOJATAIOTH Y
HACTYITHOMY: BUBYCHO TEOPETHYHI OCHOBH YIIPABIIHHS IHHOBAIIISIMHU TiAIIPUEMCTBA;
npencrapieHa 3araibHa 1HGopmaris npo AT «Kutomupchbkuili macio3aBoay;
3MIMCHEHO aHali3 KOHKYPEHTOCIPOMOKHOCTI; IPOAHANII30BaHO  pe3yJIbTaTh
rocrogapcbkoi aismpHOCTI AT «OKuToOMUpChKHIT Macio3aBoiy»; MPOBEACHO aHai3
OCHOBHHUX 1 000pOTHHX 3acO0IB MAMPUEMCTBA; MTPOaHaTi30BaHO (PIHAHCOBHM CTaH;
oOrpyHTOBaHa €(GEKTUBHICTh pO3pOOJICHUX pilieHb Yy cdepl  yOpaBIiHHSA
iHHoBamisMu AT « KuToMUpChKU MacI03aBoI»

Metonu JOCIHiKEHHS! — METOJIM TEOPETUIHOTO y3arajJbHEHHS Ta KPUTUIHOTO
anamizy, PEST-ananmizy, €KOHOMIKO-CTaTUCTHYHOTO Ta (IHAHCOBOTO aHaji3y,
¢dakTOpHOTO  Ta  KOPENAMINHO-pEeTrpecifHOro  aHamizy, METOAU  aHaJi3y
KOHKYPEHTOCIIPOMOXKHOCTI, TAOJIMUHUM Ta TpadiaHUN METOIH.

Pesynpratn  kBamidikariiHoi poOOTH OakaliaBpa PEKOMEHAOBAHO IS
BukopuctanHsi y AT «Kurtomupcbkuii Maciio3aBoa» 3 METOK MNOKpalIEHHS
YIPaBIIiHHS 1HHOBAIISIMHU MiITPUEMCTBA.

Cdepa 3acTocyBaHHs — 1€ TIPOIEC YIPABIIHHS 1HHOBAIISIMU TATPUEMCTBA.

Exonomiuna edexTuBHICTh. BmpoBamkeHHsS e€JIEKTPOHHOI KOMepIli Ta
CTBOPEHHS OHJIAH-Mara3uHy HUISIXOM DPO3IIUPEHHS Ta MOJEpHi3alii iCHyIH0UuOTro
CalTy MiANPUEMCTBA O3BOJHUTH 30UTbIIUTH uncTuii mpuOyTok Ha 1103 Tuc. TpH.
Peanizamisi iHBECTHIIITHO-IHHOBAIITHOTO TMPOEKTY TIO BIPOBAKEHHIO CHUCTEMU
VOPaBIiHHS SIKICTIO HA OCHOBI OJIOKYEHH-TEXHOJOTII y)K€ B MEPIIUNA PIK MpPUHECE
edekt 5512 THC. rpH.; UMCTa TENEPIlHS BapTicTh NMPOEKTy 4160 THC. TpH., 1HIEKC
mpuOyTKOBOCTI 1,26, TMCKOHTOBAHUN TEPMIH OKYITHOCTI 2,9 pOKH.

3HauUMMICTh POOOTH TONIATAE B OOTPYHTYBaHHI €(QEKTUBHOCTI PIIICHb 3
MOKPALIEHHS.  YMNPAaBIIHHSA 1HHOBALISIMU, pEaJbHUX JO BIPOBAJKEHHA Y
AT «KuroMupcbkuid ~ Maclio3aBoA» Ta  IHIIMX  MIJANPUEMCTB  XapyOBOi
MIPOMUCIIOBOCTI.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-20sk-1
Dnipro University of Technology
Kedych Anastasiia Serhiivna
Title: Substantiation of the efficiency of decisions in the field of enterprise
innovation management (based on the materials of JSC “Zhytomyr Butter Plant™)

EFFICIENCY, INNOVATION, COMPETITIVENESS, MODERNIZATION,
DIGITALIZATION, PROFIT, MANAGEMENT

Structure: 115 printed pages; 17 figures; 31 tables; 36 references.

Object of development is the process of enterprise innovation management of
JSC “Zhytomyr Butter Plant”.

The aim of the paper is theoretical substantiation and development of solutions
to improve the innovation management of JSC “Zhytomyr Butter Plant”.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of enterprise innovation management are studied,;
the general information about JSC “Zhytomyr Butter Plant” is presented; the analysis
of competitiveness is carried out; the results of economic activity of JSC “Zhytomyr
Butter Plant” are analyzed; the analysis of the fixed and current assets of the
enterprise is carried out; the financial situation is analyzed; the effectiveness of
developed solutions in the field of innovation management of JSC “Zhytomyr Butter
Plant” is substantiated.

Research methods are methods of theoretical generalization and critical
analysis, PEST analysis, economic-statistical and financial analysis, factorial and
correlation-regression analysis, methods of competitiveness analysis, tabular and
graphical methods.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at JSC “Zhytomyr Butter Plant” in order to improve the
innovation management of the enterprise.

Application is the process of the enterprise innovation management.

Economic efficiency. The implementation of e-commerce and the creation of
an online store by the expanding and modernizing the company's existing website
will increase the net profit by 1,103 thousand UAH. The implementation of the
investment and innovation project for implementation of the quality management
system based on blockchain technology will bring the effect of 5,512 thousand UAH
in the first year; the net present value of the project is 4,160 thousand UAH, the
profitability index is 1.26, the discounted payback period is 2.9 years.

The value of the research consists in substantiating the effectiveness of the
decisions for improving of innovation management, which are real for
implementation at JSC “Zhytomyr Butter Plant” and other enterprises of the food
industry.



3MICT

BCTYI..cooiii Ommnbka! 3akiaaka He onpeeseHa.
1 TeopeTnuHi OCHOBH YIIpaBiiHHS 1HHOBaUisIMU HianpueMcTBa Omuodka! 3aknaaka
He ompejieJieHa.

1.1 BuzHaueHHsI EKOHOMIYHOI CYTHOCTI Ta 3MICTOBHOCTI MOHSTTS «IHHOBAI[IsD)

.................................................................... Ommnbka! 3akiagka He onpeesieHa.

1.2 OcHOBHI aCNEKTH Ta POJib IHHOBALIIITHOTO MEHEH)KMEHTY Ha MiJIPUEMCTBI

.................................................................... Ommnbka! 3akiaaka He onpeesieHa.

1.3 ®dakTopu MiABUINECHHS 1HHOBAIIHHOTO MOTEHIIATY 1 aKTUB13allii IHHOBaIIHOT
JISTBHOCTI MIJIITPUEMCTB B CYYACHUX YMOBAX ...vvvvvveennnne Ommodka! 3aknagka He

onpejesieHa.

2 Amnani3 ¢ginancoBo-Tocnoaapcbkoi AismbHOCTI AT «KuTOMHUpCHKHI MacI03aBo»
....................................................................... Ommbka! 3akiaaka He onpeeseHa.
2.1 3aranpHa XapaKTEPUCTUKA MIATPHEMCTBA ....cceeerrnneeee. Ommbka! 3akinaaka He

onpejesieHa.

2.2 Nocmimkenas makpocepenosuia AT « Kuromupcbkuii Maciio3aBoa» Ha

ocHOBI PEST-aHAMI3Y .....coov i Ommodka! 3akiaaaka He onpejejeHa.

2.3 AHai3 KOHKypeHTOocpoMOKHOCTI AT «  KutoMupchbkuii Maciio3aBoa

.................................................................... Ommnbka! 3akaaka He onpeaesieHa.

2.3.1 SWOT-anani3 AT «Kutomupcrkuii macino3zaBom» Ommnoka! 3aknaaka He

omnpeaesieHa.

2.3.2 Matpuus boctoHcbkoi koHcanTuHroBoi rpynu aiist AT «Kutomupcekuit

Y E: o0 (01721 : 1071 0 ST Ommbka! 3akaaka He onpejesieHa.

2.3.3 OmiHKa KOHKYPEHTOCIIPOMOXKHOCTI Ha OCHOBI JOCITII)KCHHS BUPIIIATbHAX

(DAKTOPIB YCITIXY .evvvvreeiiirrieeesiiiieeeesaireens Omnodka! 3akaagka He onpeeseHa.



2.3.4 OuintoBanHs KOHKYypeHTOCITpoMOKHOCTI AT «Kuromupcrkuii
Macj03aBoI» 3a METOIOM KOHKYpeHTHUX Iepesar Iloprepa................ Omnodka!l

3akJiagka He onpeaeJseHa.

2.4 Anani3 pe3ynbTariB rocnoaapcebkoi aisnbHocTI AT «KutoMupcbkuii

Y F: 1o (01c 121 : 10 )i 0 S Ommnbka! 3akiaaka He onpeeseHa.

2.5 Anani3 ocHoBHUX 3ac00iB AT «KutomMupchkuii Macio3aBoay ......... Omnodka!

3akyagka He onpeaesieHa.

2.6 Ananiz o6opotHux 3ac001B AT «KUTOMHPCHKUI Macio3aBomy ....... Omnodka!

3aksagka He onpeaeieHa.

2.7 Anamiz 6anancy AT «Kutomupcekuit Macio3aroay...Ommuoka! 3akaagka He

onpejeieHa.

2.8 AHani3 (piHAaHCOBOTO CTAHY MIAIPHUEMCTBA. ........c..... ... Ommodka! 3aknagka He

onpejeieHa.

3 O6rpyHTyBaHHA €(pEeKTUBHOCTI pillieHb y cepi ynpaBiliHHS 1HHOBAIISIMH
AT «KuToMUPCHKHIT MACITO3ABO ....vvvvvineeee Ommbka! 3akiaaka He onpejesieHa.
3.1 BripoBaykeHHsI €IEKTPOHHOT KOMEPIIii Ta CTBOPEHHS OHJIAH-Mara3uHy

AT «KuToMUpPCHKHIT MACII03aBOY ............. Ommnbka! 3akaaka He onpeaeseHa.

3.2 O6rpyHTYBaHHS €(PEKTUBHOCTI 1HBECTUIIIMHO-IHHOBAI[IHHOTO TIPOEKTY I10
BIIPOBAPKEHHIO CUCTEMH YITPABIIIHHS SKICTIO HA OCHOBI OJIOKUCHH-TEXHOJIOT11

.................................................................... Ommnbka! 3akaaka He onpeaeseHa.

3.3 BriuB 3anponOHOBaHUX YMPABIIHCHKUX PIllIEHb HA PE3YJIbTATH JAiSIIBHOCTI

T TTITPHEMCTBA. 1 .vvvvvvrvreeeeeeesssesssnrsnnseneeneeessnns Ommnbka! 3akaaka He onpeaesieHa.

| 337 (032 (0):3: 7 (T Ommnbka! 3akaaka He onpeaeseHa.

[epermik JKEePET MOCUTIAHHS «....vvveerierreeeenne Ommnodka! 3aknagka He onpeeseHa.



