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PE®EPAT

kBasti(pikaiifHoi poOoTH OakanaBpa
ctynenTku rpynu 073-19-1
HTYVY «/IninpoBchka MOmITEXHIKAY
[MamkoBcekoi Katepunu JIeoHiTiBHU
Ha TeMy: OOTpyHTYBaHHsI YIIPABIIHCHEKUX PillieHb Y chepi BUPOOHUUOT AISIBHOCTI
nignpuemcta (3a MatepiagamMu AT «KoxaBuHchka nanepoBa (adbpukay)

BUPOBHNYA AIAJIBHICTH, BUTPATH, AOXIA, [NPUBYTKOBICTD,
VYITIPABJIHHCBHKI PIINEHHSA, ®PIHAHCOBI PE3VYJIbTATHU

CrtpykTypa pobotu: 91 cTopiHKa KOMII IOTEPHOTO TEKCTY; 25 pucyHKiB; 30
TabuIh; 32 JHKepesa MOCUIaHHS.

OG’exT pO3pOOJICHHS — TMPOIEC YIPaBIIHHS BUPOOHUYOK IiSTIBHICTIO
nignpuemctBa AT «KoxaBuHcbka nanepoBa ¢padpukay.

Meta poOOTH — TEOpPETUYHE OOTPYHTYBaHHS Ta pPO3pOOKa YMPaBIiHCHKUX
pillieHb  1[0JI0 MiABHINEHHS e(EeKTUBHOCTI BUpPOOHWUYOi gismbHOCTI AT
«KoxaBuHCHKa manepoBa Gpadpuka.

OcHoOBHI pe3ynbTaTd KBadidikaiiiHoi poboTu OakalaBpa MNOJATAIOTH Y
TaKOMY: BHBUCHO TEOPETHUYHI OCHOBU YIPABIIHHSI BUPOOHUYOIO IISTIbHICTIO
nignpuemMcTBa; Hajgano iHdopmarliito po AT «KoxaBuHcbka marnepoBa (gadpukay;
IPOAHAII30BAHO PE3YJIbTaTH BUPOOHUUYO-TOCTIONAPCHKOT AISTIBHOCTI; 3A1HCHEHO
aHaji3 HeOOOPOTHUX 1 0OOPOTHUX AKTHBIB; MPOAHATI30BaHO (hIHAHCOBI PE3yJIbTaTH
1 TIpUOYTKOBICTh MMIAMPUEMCTBA; OOTPYHTOBAHO YIPABIIHCHKI pimieHHS y cdepi
BupoOHMYOI nisibHOCTI AT «KoxaBuHCHKA manepoBa ¢hadpukay.

Metonu nOCHiKEHHS — METOIU TEOPETUIHOTO Y3arajJbHEHHS Ta KPUTUIHOTO
aHajizy, METOAW TOPH30HTAJIBHOTO 1 BEPTUKAIBHOTO aHajildy, TEXHIKO-
€KOHOMIYHOTO 1 €KOHOMIKO-CTaTUCTHYHOTO aHajizy, IpadigyHOrO 1 TaOJIUIHOTO
aHamizy.

Pesynprat kBamidikamiitHoi poboTH OakanaBpa pPEKOMEHIOBaH1 IS
BUKOpHUCTaHHs y BUupoOHuUii nisuibHOCTI AT «KoxaBuHchka mamnepoBa (abpukay 3
METOIO ITIIBUIIICHHS 11 €()eKTUBHOCTI.

Cdepa 3acTocyBaHHA — II€ TPOIEC YMPABIIHHS BUPOOHUYOIO iSUTHHICTIO
MIIPHEMCTRBA.

ExoHoMiuHa e(eKTUBHICTh peasizallii 3ampomOHOBAHUX YIPaBIIHCHKHUX
pillieHb moJsATrae y 30UTbIIeHH] MPUOYTKY Bim peamizarii mpoaykiii Ha 7650 Tuc.
TPH. B pe3yJbTaTi PO3IMIUPEHHS KOJIHOPOBOI raMH TYyaJIETHOTO Tanepy 1 manepoBUX
PYIIHUKIB, 3MEHIIEHHI coOiBapTOoCTi mpoaykiii Ha 2205 THC. TpH. B pe3yibTari
3MIHM KpaiHH TIOCTadajJbHUKA MaKyjIaTypH, 3MEHIIICHHI BUTPAT HA €IEKTPOSHEPTII0
Ha 212 TUC. TpH. B pe3ysibTaTi BIPOBA/KEHHS €HEPro30epirarouoro oO1a HaHHS.
3aranbHuii epekt ckiaage 10067 tuc. rpH.

3HaUUMICTh POOOTH — OJiepkKaHl y KBamidikaliidHid poOOTI pe3ynbTaTu
MOXYTh OyTH BUKOpHUCTaH1 y BUpoOHuuiil qisnbHOCTI AT «KoxaBUHCBHKaA manepoBa
dbabpuka» 3 METOIO MIJABUILECHHS i1 €EKTUBHOCTI.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-19-1
Dnipro University of Technology
Pashkovska Kateryna Leonidivna
Title: Substantiation of management decisions in the field of production activity of
the enterprise (based on the materials of JSC “Kokhavyn Paper Factory”)

PRODUCTION ACTIVITY, COSTS, INCOME, PROFITABILITY,
MANAGEMENT DECISIONS, FINANCIAL RESULTS

Structure: 91 printed pages; 25 figures; 30 tables; 32 references.

Object of development is the process of managing the production activities of
the enterprise JSC “Kokhavyn Paper Factory”.

The aim of the paper is the theoretical substantiation and development of
management decisions for increasing the efficiency of production activity of the
enterprise JSC “Kokhavyn Paper Factory”.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of management of production activiy of the
enterprise are studied; the information about JSC “Kokhavyn Paper Factory” is
provided; the results of production and economic activity are analyzed; the analysis
of non-current and current assets is carried out; the financial results and profitability
of the enterprise are analyzed; management decisions in the field of production
activity of JSC “Kokhavyn Paper Factory” are substantiated.

Research methods — methods of theoretical generalization and critical
analysis, methods of horizontal and vertical analysis, technical and economic
analysis, economic and statistical analysis, graphical and tabular analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in the production activities of JSC “Kokhavyn Paper Factory”
In order to increase its efficiency.

Application is the process of managing the production activities of the
enterprise.

Economic efficiency of the implementation of the proposed management
decisions consists in increasing the profit from the sale of products by 7650
thousand UAH as a result of expanding the color range of toilet paper and paper
towels, reducing the cost of production by 2205 thousand UAH as a result of
changing the country supplier of the waste paper, reducing electricity costs by 212
thousand UAH as a result of the implementation of energy saving equipment. The
total effect will be 10067 thousand UAH.

The value of the research — the results obtained in the qualification work can
be used in the production activities of JSC “Kokhavyn Paper Factory” in order to
increase its efficiency.
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