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OOG’exT po3poOJICHHST — TIpoIleC OOTPYHTYBaHHS €(PEKTHUBHOCTI PIIICHb Y
chepi yrpasininas skicTio npoaykiii TOB «ITana®apoy.

Mera po0OoTH — TeopeTHuHEe OOIPYHTYBAaHHA Ta PO3poOKa MPaKTUUYHUX
peKOMeH Al 11010 OOTPYyHTYBaHHS €(PEKTHUBHOCTI PillieHb Y cdepl ympaBIiHHS
SIKICTIO TIPOAYKIII1.

OcHoBHI pe3ynbTaTh KBamidikaiiiHoi poOOTH OakaiaBpa MOJSITAIOTh y
TaKOMY: BH3HAYCHO IMOHSTTS «YIPABIIHHA SKICTIO MPOMYKIN» MiIMPUEMCTBA;
JIOCJIIIKEHO yIpaBIiHHS SIKICTIO MPOYKITIT VTS T IBAIIEHHS
KOHKYPEHTOCTIPOMOYKHOCTI I ITPUEMCTBA; BU3HAYECHO 0Cco0JIMBOCTI
BIIPOBA/DKCHHS] CUCTEMH YTPABIIIHHS SKICTIO HA TIANPUEMCTBI; HAJaHO 3arajbHY
xapaktepucTuky aisuibHOCTI TOB «Ilana®apO»; mpoBeaeHO aHali3 AiSUTBHOCTI
TOB «Ilana®ap6» B yMOBaxX KOHKYPEHTHOI'O CEpEOBHUII»; ITpOaHaTI30BaHO
€KOHOMIUHI moka3Huku JisuibHOCTI TOB  «Ilana®ap6y»; mnpoaHanizoBaHO
¢dinancoBi noka3zHuku JisuibHOCTI TOB «Ilana®ap6; chopmyBaHO 30a1aHCOBaHY
CHUCTEeMY TOKa3HUKIB i1 3abe3mnedeHHs sikocTi mpoaykiii TOB «Ilana®apoy;
(dbiHaHCYBaHHS 3aXOJI1B 3a0€3MEeUCHHs SKOCTI MPOYKIIil MiAMPUEMCTBA Ta OIlIHKA
iX eEeKTUBHOCTI.

Metoau AOCIIDKEHHS — aHATITHYHUK (JOCIIIHO-CTAaTUCTHYHHMKM) METOI,
Koeili€HTHI METOIU, MOPIBHUIBHUN Ta SIKICHUN aHaji3, Tabnu4yHe BiTOOpakKeHHs
TAHUX.

Pesynpratn kBamigikaimiitnoi po6oTu OakamaBpa pPEKOMEHIOBAHO Jis
BUKOPUCTAHHA Ha MIANPUEMCTBAX, IO CHEMATI3yIOThCA Ha BHPOOHUIITBI
naxo¢papOOBOi MPOIYKITIi.

Cdepa 3actocyBaHHs — pu OOIPYHTYBaHHI YIIPaBIIHCHKUX pillieHb y chepi
YIPaBJIIHHS SKICTIO MPOAYKIIIi.

[IpakTiyHa 3HAYYUIICTh OJEP)KAHUX PE3YJbTATIB IMOJSITa€ y TOMY, IO
3a0€3MeueHHs AKOCTI MpoaykKiii motpedye 1021 Tuc. rpH., Kl HarpoMajKeHi
MIANPUEMCTBOM Y (OHJI HEpo3mojiieHoro nmpuodyTky. Ilpu 1mpomy, mo-mepiie,
MOHT@X CHCTEMH aBTOMAaTHYHOrO J03yBaHHS moTpedye 413 TuC. TpH., WIO
JIO3BOJIUTh 3€KOHOMUTHU 560,7 THC. TPH., SIKI OKYIUIATHCS MPOTATOM 8,8 MICSIIB;
Mo-JIpyTe, 3aPOBAKEHHS CUCTEMU MaKyBaHHS B TOGPOBAHUI KapTOH MOTpedye
608 THC. TpH., IO JAO3BOJHUTH 3€KOHOMUTH 422,2 THC. TpH., SIKI OKYIUISTHCS
npotsiroM 17,3 wicsmiB. 3aranpHa cyma BuTpaT JopiBHIoe 1021 tuc. rpH., sKi
OKYTUTSITBCS 13,2 MicsIis.
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Object of development is the process of substantiating the effectiveness of
decisions in the field of product quality management of “PanaFarb” LLC.

The aim of the paper — is theoretical substantiation and development of
practical recommendations for substantiating the effectiveness of decisions in the
field of product quality management.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the concept of "product quality management" of the enterprise is defined;
product quality management was investigated to increase the competitiveness of
the enterprise; the peculiarities of the implementation of the quality management
system at the enterprise are determined; a general description of the activity of
“PanaFarb” LLC is provided; an analysis of the activities of “PanaFarb” LLC in
competitive environments was carried out"; analyzed the economic indicators of
“PanaFarb” LLC; analyzed the financial performance indicators of “PanaFarb”
LLC; a balanced system of indicators was formed to ensure the quality of products
of “PanaFarb” LLC; financing measures to ensure the quality of the company's
products and evaluating their effectiveness.

Research methods — analytical (research-statistical) method, coefficient
methods, comparative and qualitative analysis, tabular display of data.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the production of paint and
varnish products.

Application is when justifying management decisions in the field of product
quality management.

The practical significance of the obtained results lies in the fact that ensuring
product quality requires 1,021,000 hryvnias, which the company has accumulated
in the retained earnings fund. At the same time, firstly, the installation of the
automatic dosing system requires UAH 413,000, which will save UAH 560,700,
which will pay off within 8.8 months; secondly, the introduction of the corrugated
cardboard packaging system requires 608,000 UAH, which will save 422,200
UAH, which will pay off within 17.3 months. The total cost is UAH 1,021,000,
which will pay off in 13.2 months.
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BCTYII

OcHoBy Cy4acHO1 PHUHKOBOIL €KOHOMIKH Ykpainu Ta 1
KOHKYPEHTOCIPOMOYKHICTh BH3HA4Ya€ CEKTOP TOPTriBidi, €(QEKTUBHICTb SKOTO
3aJIKHUTh BiJ] YIIPABIIIHHS SIKICTIO AISUIBHOCTI MIAMPHEMCTBA, 110 3a0e3meuye Horo
KOHKYPEHTOCIIPOMOXKHICT, ~ Ta  3a0e3leyye  yMOBH  BW)KHBAHHSI  IIpU
HECTIPUATINBOMY BIUTUBI OTOUYYIOUMX (DaKTOPIB. YTPaBIiHHS SKICTIO OXOIUIIOE
yacTUHY (YHKIIH YNpaBiiHHSA, COPSIMOBAHUX Ha JOCITHEHHS MLIed y cdepi
axocti. L{im B cepi sxocTi nependavyaroTb CTBOPEHHS Ha MIANPUEMCTBI YMOB, B
SKUX MOJKJIMBO KOHTPOJIIOBATH, PETYJIIOBATHU SIKICTb, 3a0€3MeUyBaTH BiJIIOBIIHICTh
NPUIAHSATUM BUMOTaM.

Ha cywyacnomy eranmi edexTuBHE (DYHKIIOHYBaHHS  MiJIPUEMCTB,
HacaMmIiepesi, MOB’S3YIOTh 13 MOHATTSAM KOHKYPEHTOCIPOMOKHOCTI MPOIYKIIIi.
Came BiJ] BUITYCKY KOHKYPEHTO3/IaTHO1 MPOIYKIIIi 3aJICKUTh K €(DEKTUBHUMN, TaK 1
CTaOUThbHUI PO3BUTOK €KOHOMIKH, OCKUIBKH JTaHWHA TOKAa3HUK XapaKTEpHU3ye He
JUIIe cami MiAIpPUEMCTBa, ajie 1 eKOHOMIKY KpaiHM 3arajiom, Je nmpoosemMa sSKOCTI
€ HAWBAXJIMBIUM YUHHUKOM [MIJBUIICHHS  COIIAJIbHO-€KOHOMIYHOI  Ta
€KOJIOriyHOi Oe3neku. Y PHUHKOBUX YMOBaX BHCOKa KOHKYPEHTOCHPOMOXHICTh
cy0’€KTIB TOCIIOAAPIOBAHHS € 3alOPYKOI0 OTPUMAaHHS BHCOKOTO Ta CTaOUIBHOTO
npulyTKy.

Mera poOOTHM — TeopeTH4HEe OOIPYHTYBAaHHA Ta PO3poOKa MPaKTUYHUX
peKOMEH/Iallli 1010 OOTPYHTYBaHHS €(PEKTHUBHOCTI pillieHb y cdepl ympaBiiHHA
AKICTIO TIpOAYKINi. JIJis MOCSITHEHHS 1€l METH B pOOOTI BUPIIIYBAJIKMCS HACTYIIHI
3aBIaHHS:

- BHU3HAYUTH MOHATTS «YIPABIIHHA AKICTIO MPOAYKIID» MIANPUEMCTBA;

- JOCHITUTA  yIpaBIIHHS  SKICTIO  MPOAYKIII 11 TJBHUIICHHS
KOHKYPEHTOCIIPOMOXHOCTI MiANPUEMCTBA;

- BHU3HAUUTU OCOOJIMBOCTI BIIPOBA/KEHHS CHCTEMU YIPABIIHHS SKICTIO

Ha IMiAMPUEMCTBI;



- HaJaTH 3arajbHy XapakTepucTuky aisuibHOCTI TOB «Ilana®apby;

- mpoBectd aHam3 JaisuibHOCcTI TOB  «Ilana®ap6» B YMOBax
KOHKYPEHTHOTO CEPEIOBHUIIY;

- MpoaHalli3yBaTU eKOHOMIYHI MoKa3HUKHU AismbHOCTI TOB «Ilana®apOy;

- mpoaHaiizyBaTH (piHaHcoBinokasHuku aisibHOCTI TOB «Ilana®ap6»

- copmyBat 30aaHCOBaHy CHCTEMYy TIIOKA3HUKIB I 3a0€3MECUYCHHS
sxocTi mpoaykilii TOB «ITana®ap6y;

- 3a0e3meunTH (PiHAHCYBAaHHS 3aXOJIB 3a0€3MEUEHHS SKOCTI MPOTYKIIT
MIMPUEMCTBA Ta OIIIHUTHU iX €(PEKTUBHICTB;

OO'ekT po3poOJeHHS — Tpolec OOIPYHTYBaHHS €(GEKTUBHOCTI PillIeHb Yy
ctepi ynpasimiaas skicTio npoaykiiii TOB «ITana®ap6y.

[Ipenmer po3poOeHHS — TEOPETHYHI, METOJOJIOTIYHI Ta OpraHi3aliiiHo-
eKOHOMIYHI MiIX0Au 10 OOIrpyHTyBaHHS e(eKTHUBHOCTI pimeHb y cdepi
YHOPaBIiHHS SKICTIO MPOIYKITI.

Metoau pocnigxeHHs. Y poOOTI BUKOPUCTAHO TaKl METOAM JOCIIIKEHHS:
QaHAMTHYHUNA  (JOCHITHO-CTATUCTHYHUM)  METOJ,  KOEQIIi€HTHI  METOJH,
MOPIBHSUTPHUH Ta SIKICHUN aHaIIi3, TAOJIMYHE BITOOpaKCHHS JaHUX.

[IpakTuHa 3HAYYMIICTH OJIEPKAHUX PE3YJBTATIB MOJSATAE Yy TOMY, IIIO
3a0e3neuenHs skocTi mpoxaykuii morpeOye 1021 Tuc. rpH., SKi HarpoMaKeHl
MIANPUEMCTBOM Y (OHII Hepo3mojuieHoro npuodyTky. Ilpu 1mpomy, mo-mepiie,
MOHTa)X CHCTEMU AaBTOMATUYHOIO J03yBaHHS mOTpeOye 413 Tuc. rpH., 1O
JIO3BOJIUTh 3€KOHOMUTHU 560,7 THC. TPH., SIKI OKYIUIATHCS MPOTATOM 8,8 MICSIIB;
No-JIpyre, 3anpoBa/PKEHHs CUCTEMU MaKyBaHHSA B ropoBaHUIl KapTOH MOTpedye
608 THC. TpH., IO JO3BOJHUTH 3€KOHOMUTH 422,2 THC. TpH., SIKI OKYIUISTHCS
npotsrom 17,3 micsamiB. 3aranbHa cyma BuTpaT aopiBHioe 1021 THC. rpH., fKi

OKYTUTSITBCS 13,2 MicsIis.






