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OOG’exT po3po0JICHHST — MpOoIeC OOTPYHTYBAHHS YMNPABIIHCHKUX PIIIEHb Y
cdepi CTpaTeriyHOTO MEHEHKMEHTY T IITPUEMCTBA.

Meta poboTu — TEOpPEeTUYHOMY OOTPYHTYBAaHHI YNPAaBIIHCHKUX PIIIEHb Y
cepi cTpaTerivHOro MEHEHKMEHTY I IITPHUEMCTBA.

OcHoOBHI pe3ynbTaTd KBadidikaiiiHoi poOOTH OakajnaBpa MOJSTAIOTH Yy
TaKOMY: JIOCJIDKEHO OCOOJMBOCTI KOHIIEMIlI CTPaTerivHOrO0 MEHEIKMEHTY;
3’SCOBAHO MPOIEC PO3POOJIEHHS Ta BIPOBAIKEHHS CTPATETIYHOTO MEHEKMEHTY
Ha TIANPUEMCTBI; PO3IJSHYTO 1H(OpMaIiiiHe 3a0e3MedYeHHs CTpPaTeriyHoro
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NEpPEeBUIILY€E BapTICTh BJIACHOrO Kamitamy Ha 5,38%, AMCKOHTOBaHWM TEpMIH
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Object of development is the process of justifying management decisions in
the field of strategic management of the enterprise.

The aim of the paper — is the theoretical justification of management
decisions in the field of strategic management of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the peculiarities of the concept of strategic management were
investigated; the process of developing and implementing strategic management at
the enterprise is clarified; information provision of strategic management of the
enterprise is considered; the general characteristics of the activity of PE “FOOD
PACK SERVICE” were analyzed; the analysis of the external competitive
environment of the enterprise was performed; the internal state of the enterprise is
diagnosed; financial and economic indicators of the enterprise were analyzed; the
expediency of making managerial decisions regarding the implementation of the
company's service maintenance strategy is substantiated; the effectiveness of the
service strategy was implemented, implemented and evaluated at PE “FOOD
PACK SERVICE”.

Research methods — PEST analysis, SWOT analysis, BKG matrix, expert
assessment, tables and diagrams.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the production and sale of
packaging equipment and goods for the restaurant business.

Application is when justifying management decisions in the field of strategic
management of the enterprise.

The practical significance significance of the obtained results lies in the
implementation and implementation of the service strategy. This measure is
effective because the NPV is greater than one, the internal rate of return is 23%
and exceeds the cost of equity by 5.38%, the discounted payback period is 5.63
years, which is less than the strategy implementation period.
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BCTYII

CyuacHuii eTanm pO3BUTKY CKOHOMIKM YKpaiHH XapaKTepu3yeTbCs
HA/J3BUYAiHO MIBUIKMMHU 3MiHAMHU 30BHIIIHBOTO CEPEJOBHIINA, IO CTaBHUThH
CEpii0o3HI BUKIUKMA TEpe] CUCTEeMaMu yIpaBiiHHA. BoHM MaioTh 3abe3neuuTu
OpUNAHATTS pIlIEHb MEHEKMEHTY MiANPUEMCTBA HAJEKHUMH crocobamu,
metogamu 1 Monemsimu. Came cucCTeMa CTPAaTeridyHOro MEHEIKMEHTY €
THCTPYMEHTOM, IO JTO3BOJISIE YKPATHCHKUM MiJMPHEMCTBAM BHKUBATH B yMOBax
JUHAMIYHOTO 30BHIIIHBOTO Oi3HEC-CEpEeIOBHUINA, CBOEYACHO Ta aJeKBATHO
pearyBaTH Ha 3MIHM, MPOTHO3YBaTH iX 1 AaKTUBHO BIUIMBAaTH Ha PO3BHUTOK
cepeoBHUIIIA.

Jlns 3abe3medeHHs 1HBECTULIWHOI MPUBAOIMBOCTI MIANPHEMCTBA Ta
JOCATHEHHSI ONTUMAJbHUX pE3yJbTaTiB y JIOBFOCTPOKOBIM MEPCIEKTHBI,
HEOOX1JJHO BIPOBA/DKYBATH CTpaTEriYHUN MEHEHKMEHT Ha MiANPHEMCTBI.
Crparerisi pO3BUTKY J03BOJISI€ BU3HAYUTH NEPCTIEKTUBHUM HAMPSIMOK PO3BUTKY Ha
OCHOBI HOBHUX SKICHMX IliJIeH, y3rOJUTH BHYTPIIIHI MOXJIUBOCTI 3 yMOBaMHU
30BHIIIHBOTO CEPEOBUIA Ta PO3POOMTH KOMIUIEKC 3aXOiB, IO 3a0e3rneyaTh
Oe3nepepBHE 3pOCTaHHS OOCSTIB AiSTTHHOCTI.

VY curtyanii 3arocTpeHHs KOHKYPEHIi IS KOXKHOTO MiJIpPUEMCTBA CTa€
NEPIIOYEPrOBUM  3aBAaHHA  30epexeHHs W MIJBUIICHHS  BJIACHOI
KOHKYPEHTOCIPOMOKHOCTI. 3 ypaXyBaHHSIM CBITOBUX KPH30BUX SIBHIL, LU(POBOI
TpaHc(opMmallii coiaTbHO-€KOHOMIYHUX BIAHOCHUH 1 1HPOpMaTH3allii ri100aJIbHOro
€KOHOMIYHOTO IPOCTOPY npobiema dbopmyBaHHs CTiMKOI
KOHKYPEHTOCIIPOMOXKHOCTI  CcTaja OCOOJMBO aKTyallbHOIO Yepe3 3pPOCTaHHA
HECTAOLTPHOCTI  30BHILIHBOTO CEPENOBUINA Ta HEAOCTAaTHIO PO3POOJICHICTh
HAyKOBO-METOJUYHUX MIAXOMIB 0 OaraThbOX AacmleKTiB CTBOPEHHS H peamizarii
KOHKYPEHTHUX IepeBar MiJNPUEMCTB Y BUMOIJIMBUX yMOBax aJamnTUBHOCTI. Y
IbOMY KOHTEKCT1 CTpAaTerisi CTa€ OCHOBHUM KEPIBHUM IMPHUHIMIIOM B YIPAaBIiHHI

MIJMPUEMCTBOM, SIKMM OXOIUTIOE BCl cepu MOro MisIBHOCTI Ta HAIlJIeHEe Ha



3a0e3neyeHHs]  CTIMKMX  KOHKYpEHTHHX  TepeBar  4Yepe3  MiJABHUILEHHS
KOHKYPEHTOCTIPOMOKHOCTI  MIPOJYKIlii, CTBOPEHHS YMOB [JIsi EKOHOMIYHOTO
3pocTaHHs Ta 30utblieHHS NpuOyTKy. OmHak mepexia Oi3Hecy 10 LU(POBOTrO
MPOCTOPY, 30KpeMa 3AIMCHEHHS OHJIAWH-TIPOJaXKIB, IHTErpalis y CBITOBI Ta
CydyacHl TEXHOJIOT14HI Ta BipTyainbHi 1atdopmu, iHQopMaruzaiis Ta
aBTOMATHU3aIlisl OUTHIIOCTI O13HEC-TIPOIECIB BUMAra€ HOBATOPCHKUX TMIIXOJIB JI0
dbopMyBaHHs Ta peaizallii CTpaTeriyHoro Habopy MiANPUEMCTBA.

Meta po0OoTH mMONATaE y TEOPETUYHOMY OOIPYHTYBAaHHI YHPaBIiHCHKHUX
pilieHs y cepi CTpaTerivHoro MEHEeKMEHTY MiANMPUEMCTBA.

JInst JOCSATHEHHS MOCTaBJICHOI METH OYJIM BUPIIICH] Taki 3a1a4i:

— OCJIIUTH OCOOIUBOCTI KOHLIEMIIIT CTPATEr1YHOTO MEHEIKMEHTY;

—3’sCyBaTH TMpPOIEC PO3POOJICHHS Ta BIPOBAKEHHS CTPATETIYHOTO
MEHE[KMEHTY Ha ITiIIPUEMCTBI;

— po3rasHyTH 1H(OpMaIliiiHe 3a0e3MedYeHHs] CTPATeTiyHOTO MEHEIKMEHTY
MMPUEMCTBA,;

—MpoaHaNi3yBaTh 3araibHy XapaktepucTuky aisnbHocTi [T « OV TTAK
CEPBICx;

—BUKOHATH aHAJIi3 30BHIIIHLOTO KOHKYPEHTHOT'O OTOYCHHS ITiIIIPHUEMCTBA;

— 1arHOCTYBATH BHYTPIIIHINA CTaH MiANPHUEMCTBA;

— mpoaHaizyBaTH (iIHAHCOBO-€KOHOMIYHI IMOKa3HUKH IIIMPUEMCTBA;

— OOIpYHTYBAaTU JOUUIBHICTh MPUUHATTSA YNPABIIHCHKUX pIMIEHb 00
BIIPOBAKEHHSI CTpaTerii CEpBICHOI0 00CITYTrOBYBaHHS IiITPUEMCTBA;

— BIPOBAJIUTH, PeaTi3yBaTH Ta OLIHUTH €PEKTUBHICTh CEPBICHOI CTpaTerii y
[T «®Y 1 ITAK CEPBIC». ;

O6’exTOM pO3pOOJIEHHS € MPOIEC OOIPYHTYBAHHS YIPABIIHCHKUX PIIICHb Y
cdepi CTpaTeriyHOTO MEHEHKMEHTY T ITPUEMCTRBA.

[IpeameTom po3poOJIeHHS € TEOPETHYHI, METOANYHI Ta MPAKTUYHI MAXOIH
70 OOTPYHTYBaHHS yIPABIIHCHKUX PIllIeHb Y cepi CTpaTerivHOro MEHEKMEHTY
nignpuemctsa 111 «DY ][ ITAK CEPBIC».

B mnpomneci pocnipkenHs Bukopuctani Merogu PEST-ananizy, SWOT-



anam3y, marpuili bBKI', miarpamu, excriepTHa OI1iHKa, TaOIMIN Ta Tiarpamu.
[IpakTH4Ha 3HAYYIIICTh OJIEP)KAHUX PE3YJIbTATIB MOJISATAE Y BIPOBAHKEHHI 1
peamizaiiii cepBicHOi crpaterii. [lanuii 3axim € edexkTuBHUM, OCKiIbku NPV €
OUIBIIMM 32 OJMHMIO, BHYTPIIIHA HOpMa MNPUOYTKOBOCTI JopiBHIOE 23% 1
NEPEeBUIIyE BapTICTh BIacHOro Kamitamy Ha 5,38%, NIHMCKOHTOBaHWA TEPMiH

OKYTTHOCTI cKi1aziae 5,63 poxy, 1110 MEHIIIe TePMiHY pealti3allii cTpaTerii.



