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O06’ekT po3poOsIEeHHSI — MPOIEC OOIPYHTYBAHHS YIPABIIHCHKUX PILICHb Y
chepi yaIoCKOHaJICHHSI IMITIOPTHOT A1SLTBHOCTI.

Merta po60TH — T€OpeTUUHE OOTPYHTYBAHHS YNPABIIHCHKUX PillIeHb y cdepl
YAOCKOHAJIEHHS IMIIOPTHOT JISTBHOCTI.

OcHoBHI pe3yibTati KBamidikaiiiHoi poOoTH OakajgaBpa MOJATAIOTh Y
TaKOMY: PO3TJISIHYyTO CYTHICTh TIOHSTTS «IMIIOPTHA ISUIBHICTBY; JI€TadbHO
JOCITIKEHO MO3UTHBHI acleKTU Ta €eKT BiJl 3A1MCHEHHS IMIIOPTHOI JISJIBHOCTI,
BUSIBJICHO €TalM aHaTi3y IMIIOPTHOI MiSUTBHOCTI MiANPUEMCTBA; 31HCHEHO aHai3
pUHKY (YHKITIOHYBaHHS MiANMPUEMCTBA; TPOBEICHO aHaJli3 3aKOHOJABUYOi 0Oasu
3MIIHCHEHHS IMITOPTHHUX OTepalliid; MpoBeIeHO aHami3 (aKTopiB, IO BILIMBAIOTH HA
nisubHICTE TOB «BigeHcbka kaBay; 3M1HCHEHO aHAI3 TOCIOAAPChKO-€KOHOMIYHO1
nisumbHOCTI TOB «BigeHcbka kaBa» Ta HOTO IMIIOPTHOI ITOJITHKH; OOIPYHTOBAHO
NUISIXM  ONTHMI3allii 30BHINTHbOCKOHOMIYHOI isUTBHOCTI; C(OPMOBAHO 3aX0o1u
nigBuiieHHs edexktuBHOCT! iMnopty TOB «BineHchka KaBay.

Metoau JOCIIDKEHHS - CTpaTeriyHui aHaJi3, IPOBEJICHHS
TOPU30HTAIBHOTO Ta BEPTHKAJIBHOTO aHali3dy OajaHCcy Ta (PiHAHCOBOI 3BITHOCTI
MIINPUEMCTBA,  aHam3  (PiHAHCOBMX  KOE(QIIIE€HTIB, TAOJIUYHUM  METOJ
POTHO3YBaHHS IPOLIOBUX MOTOKIB.

Pesynpratn kBamidikamiiiHoi poOoTu OakajaBpa PEKOMEHIOBAHO ISt
BUKOPHUCTAHHS Ha MIiAMPUEMCTBAX, 10 CHEHIATI3yIOThCS Ha IMIOPTI B YKpaiHy
3eneHo01 (Heo0KapeHoi) KaBu B 3epHaX.

Cdepa 3actocyBaHHs — Ipu OOIPYHTYBaHHI YIIPaBIIHCHKUX pillieHb y chepi
YIOCKOHAJIEHHS IMITOPTHOI J1SJIbHOCTI.

[IpakTuHa 3HAYYLICTh OACPNKAHUX pE3yJbTATIB MOJIrae y peanizamii
yOPaBIiHCHKUX PIIIEHb IIOAO0 BCTAHOBJICHHS LIHW KOHTPAKTYy B TPH., a IJIATEXKY B
non. CHIA; BCTaHOBIEHHS MLIHM KOHTPAKTy 31 3HUKKOI 5%; ekoHOMIl Ha
TPAHCTIOPTHUX BUTpaTax depe3 3MmiHy ymoBu CIP na EXW; 3MiHu yMOB miatexy
Ta BpaxyBaHHs 1 omiHoBaHHs pu3ukiB 3EJI. 3anponoHoBaHi 3aX0y BUPIIIYIOTh
npoOsieMy MiABUIIEHHS €()EKTUBHOCTI IMIOPTHOI MISUTBHOCTI Ta 3a0e3MedyroTh
MIMPUEMCTBY 30UTBIIUTH TPUOYTOK 3 OAHOTO KOHTpakTy Ha 8364 nmon. CIIIA, a B
rpH. Ha 334140 rpH., o € ayxe npuBadauBumM 1iis TOB «BigeHcbka kaBay.
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Substantiation of managerial decisions regarding the improvement of import
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Object of development is the process of substantiating management
decisions in the field of improving import activities.

The aim of the paper is theoretical substantiation of management decisions
in the field of improving import activity.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the essence of the concept of "import activity" is considered; the positive
aspects and effect of the implementation of import activities were investigated in
detail; the stages of analysis of the enterprise's import activity were identified; the
market analysis of the functioning of the enterprise was carried out; an analysis of
the legislative framework for the implementation of import operations was carried
out; an analysis of factors affecting the activity of “VIENNA COFFEE” LLC was
carried out; an analysis of the business and economic activity of “VIENNA
COFFEE” LLC and its import policy was carried out; ways of optimizing foreign
economic activity are substantiated; measures to increase the efficiency of imports
of “VIENNA COFFEE” LLC were formed.

Research methods — strategic analysis, horizontal and vertical analysis of the
balance sheet and financial statements of the enterprise, analysis of financial ratios,
tabular method of forecasting cash flows.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the import of green (unroasted)
coffee beans into Ukraine.

Application s when justifying management decisions in the field of
improving import activity.

The practical significance of the obtained results lies in the implementation
of management decisions regarding the establishment of the contract price in
hryvnias, and the payment in dollars. USA; setting the contract price with a 5%
discount; savings on transport costs due to the change of the condition of SIR to
EHW; changes in terms of payment and taking into account and assessing the risks
of foreign exchange. The proposed measures solve the problem of increasing the
efficiency of import activities and provide the enterprise with an increase in profit
from one contract by 8,364 dollars. USA, and in UAH. for UAH 334,140, which is
very attractive for Vienna Coffee LLC.
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BCTYII

IMmiopTHa AISABHICTH BIJITpa€ BaXJIUBY pPOJIb B EKOHOMIII KpaiHH,
3a0e3nevyyoun JOCTYN J0 UIIMPOKOTO AaCOPTUMEHTY TOBapiB 1 IMOCIHYT,
po3IMpIOOYM  BHOIp JUIsl  CHOXKMBAayiB, pO3BMBAIOUM  KOHKYPEHIIIO Ta
CTUMYJIIOIOYM EKOHOMIYHE 3pOCTaHHA. BoHa crpuse oOMiHYy TEXHOJIOTISIMH Ta
3HAHHSIMU, 10 BEJe A0 TEXHIYHOTO MPOTpPeCy, 1 103BOJISIE KpaiHi 30CepeIUTUCS Ha
BUPOOHUIITBI B THX cdepax, Je BOHA Ma€ KOHKYPEHTHI NepeBard, OJHOYACHO
IMIIOPTYIOUM TOBApH, SIKI BUT1JIHI JjIs1 Hei. Tomy aHaii3 iMIOOPTHOI JISUIBHOCTI €
HaA3BUYAMHO BaXKJIMBUM, OCKUILKH BiH JIO3BOJIS€E€ OLIHUTH €KOHOMIYHE CTaHOBMIIIE
KpaiHW Ta ii 30BHIMIHIO TOPTIBIIIO, 3a0€3MEYUTH HEOOXITHUN O0OCST 1 CTPYKTYpPY
IMIIOPTOBAHUX TOBApiB, BU3HAUYMUTU IX JKEpesa MOXOMKEHHS Ta PO3MOAUL IO
TaTy3siX €eKOHOMIKH.

AHaJIi3 IMIIOPTHOT JISTIBHOCTI JIONIOMAra€e OIIHUTH 3aJIeKHICTh KpaiHU BiJl
30BHILIHIX PUHKIB, KOHKYPEHTOCIIPOMOKHICTh BIACHOTO BUPOOHMIITBA Ta BIIMBAE
Ha (OpMyBaHHsI 30BHIIIHbOCKOHOMIYHOI TMOJITUKU Ta TOPTOBEJIBHUX CTPATETIH.
3HaHHA NPO IMIOOPTHI TEHACHIII € HEOOXITHUMU ISl MPUHHATTS OOTPYHTOBAHUX
pimieHs y cepi eKOHOMIKH, 1HBECTUIIIN Ta PETYIIOBaHHSI MIXXKHAPOJAHUX B1THOCHH.
OcoOnmBy yBary B JIOCHI/DKEHHI TMPUILJIGHO BHU3HAYEHHIO €TalliB aHali3y
IMIIOPTHOI AISUTBHOCTI, 1X YHOPSAKYBaHHIO Ta pO3poOLll aBTOPCHKOTO MiAXOIY A0
aHaJi3y IMIOPTHOI TISJIBHOCTI.

Metorw po0OOTH € TeopeTHdHe OOIPYHTYBAaHHS YIPaBIIHCHKHUX PIIICHb Y
cdepl yIoCKOHATIECHHS IMITOPTHOI JiSTTHHOCTI.

Jl1s moCATHEHHS TaHOT METH HEOOXI1IHO:

- PO3TJIAHYTH CYTHICTb MOHSTTS «IMIIOPTHA AiSIbHICTHY;

- IeTalbHO JOCTIIUTH TO3UTHUBHI acleKkTh Ta e(exT Bix 3a1HCHEHHS
IMITOPTHOT A1STTLHOCTI;

- BUSIBUTH €TaIy aHaNi3y IMIIOPTHOI ASTBHOCTI MiAIPUEMCTBA;

- 3IIMCHUTH aHaJli3 pUHKY (QYHKIIIOHYBaHHS MMANPUEMCTBA;



- IPOBECTH aHaJI13 3aKOHO/1aBYO1 0a3u 3/IIMCHEHHS IMIIOPTHHUX OIEepalliif;

-TpoBecTH aHami3 (aKToOpiB, IO BIUIMBAaIOTh Ha JisuibHICTH TOB
«Bimencoka kaBay;

-3IMCHUTH  aHalli3  TOCMOJapChKo-eKoHOMIYHOT  mismbHOCTI  TOB
«BineHchka KaBa» Ta HOTO IMIIOPTHOT MOJIITHKH;

- O0TPyHTYBATH IUISAXH ONTUMIi3allli 30BHIITHLOEKOHOMIYHOI A1SUTBHOCTI;

-chopmyBath 3axoAu  miABHINEHHsA edekTtuBHOCcTi iMmopty TOB
«BineHcbka kaBay.

O06’exTOM PO3POOJIEHHS € MPOoIeC OOIPYHTYBAHHS YIIPABIIHCHKUX PIlICHb Y
chepi yIoCKOHaJICHHSI IMITIOPTHOT A1SLTBHOCTI.

[IpeameTom po3poOJIEHHS € TEOPETUYHI, METOANYHI Ta MPAKTHYHI ITiIXOIH
70 OOTPYHTYBaHHS YIPaBIHCHKUX pillleHb Yy cdepi yAOCKOHAJEHHS 1IMIOPTHOL
misutbHOCTI TOB «BigeHcpka kaBay.

B mpoueci BukOHaHHA KBamidikauiiHOT poOOTH OyJ0 BHKOPHUCTAHO TakKi
METOJIM: CTpATEriuHUi aHasi3, MPOBEACHHS TOPU30HTAIBHOTO Ta BEPTUKAIHLHOTO
aHami3zy OamaHCy Ta ()IHAHCOBOI 3BITHOCTI MIANPUEMCTBA, aHAMI3 (HIHAHCOBHUX
Koe(]iIieHTIB, TAOJIMYHUN METO ] MPOTHO3YBAHHS TPOIIOBUX MOTOKIB.

[IpakTuHa 3HAYYLICTh OACpPNKAHUX pE3yJbTATIB MOJSIrae y peanizamii
yOPaBIiHCHKUX PIIIEHb IIOAO0 BCTAHOBJIEHHS LIHW KOHTPAKTYy B TPH., a IJIATEXKY B
non. CIIA; BcTaHOBJEHHS I[IHM KOHTPAKTY 31 3HUKKOW 5%; exoHOMIii Ha
TPAHCTIOPTHUX BUTpaTax 4epe3 3MmiHy ymoBu CIP na EXW; 3MiHK yMOB miatexy
Ta BpaxyBaHHs 1 omiHioBaHHs pu3ukiB 3EJI. 3anponoHoBaHi 3aX0y BUPIIIYIOTh
npoOsieMy MiABUIIEHHS €()EKTUBHOCTI IMIOPTHOI MISUTBHOCTI Ta 3a0e3MedyroTh
HiANPUEMCTBY 30UTBIIUTH MPUOYTOK 3 OJHOTO KOHTpakTy Ha 8364 non. CIIA, a B

rpH. Ha 334140 rpH., 1m0 € ayxe npuBadauBum 1t TOB «BineHcbka kaBay






