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OPT'AHIBAIIIMHA TIEPEBYJIOBA, PEOPTAHI3AIISL, PECTPYKTYPU3AILIIS,
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Crtpyktypa pobGoTtu: 84 CTOpPIHOK KOMII IOTEPHOI'O TEKCTy; / PHUCYHKIB; 19
TabnuIk; 34 JpKepesa moCUIaHHS.

O6’ekTOM pPO3pOOJIEHHS BUCTYNAIOTh MPOLIECH OpraHizauiiHoi nepeOyaoBH
HiANPUEMCTBA.

Mera pobGoTu — TEOpeTHYHE OOIPYHTYBaHHS W pO3poOKa pillieHb II0A0
3a0e3nedeHHs ePEeKTUBHOCTI MPOLIECy OpraHi3aliiHo1 nepeOya0BH MiANPUEMCTBA.

OcHoBHI pe3yabTaTH KBai(ikaiiHoi po6oTH OakazaBpa MoJSraloTh y TAKOMY:

- MpoaHaJI30BaHO TEOPETUYHI 3acaaud  OpradizamiiiHoi  mepeOynoBu
HiANPUEMCTBA; BU3HAYEHO OCHOBHI MPO0OJIeMH BUPOOHUYO-TOCTIONAPCHKOT A1SUTBHOCTI
JOCJIIPKYBAHOTO TAMPUEMCTBA HA OCHOBI OIIIHKM PUHKOBOTO CEPEIOBUINA, TEXHIKO-
€KOHOMIYHMX IMOKa3HHMKIB Ta MPOTHO3Y YMOB PO3BHUTKY ISUIBHOCTi; OOIPYHTOBAHO
pekoMeHaaIii moao0 3abe3nedeHHS e()EKTUBHOCTI TMpOIeCy opraHizariiHoi
nepeOy10BU IMiAMPUEMCTBA.

Meronu nocmikeHHs. B mporeci AOCHiIKEHHS BUKOPUCTAHHM KOMILIEKC
€KOHOMIYHHMX METOIB 1 MPUUOMIB Mi3HAHHS: aOCTPAaKTHO-JIOTTYHUHN (TIpW BUBYEHHI
OCTaHHIX MyOMiKamiii 1 MpPaKTHYHUX JOCSATHEHb IO TEeMi, IPH OIIHII BIJIACHUX
pe3yabTaTiB, IPH BU3HAYCHHI HEBHPINICHWX 3aBJlaHb); METOJM IOPIBHAIBLHOTO Ta
(bakTOpHOTO aHai3y, CTATUCTUYHUX OIIIHOK IMPH aHaIi31 pe3yiabTaTiB BUPOOHUYO-
TOCTIOIAPCHKOT ISUTBHOCTI IMAMPUEMCTBA, MOJIE1 JUCKOHTYBAaHHS TPOIIOBHX MTOTOKIB
py OOTPYHTYBaHHI €(EKTHBHOCTI 3alPOIIOHOBAHKUX 3aXO/IiB.

Pesynpratn  kBamidikamiitHoi poboTH OakamaBpa PEKOMEHJOBAHO IS
BUKOPUCTAaHHS  BEJIMKUX 1 CEPeNHIX MiANPUEMCTBAX MPU BHUPINICHHI 3aBIaHb
MiABUIIEHHS €(DEKTUBHOCTI 1X aanTalii 10 MIHJIMBIUX YMOB PUHKOBOTO CEPEIOBUIIIA.

Cdepa 3acTocyBaHHs — IUTAHYBAaHHS MPOEKTIB OpraHizaiiHoi nepe0yaoBH.

ExoHOMIYHa 4M COIiaIbHO-€KOHOMIYHA €(EeKTUBHICTh. UMCTHUI TPHUBEICHHIMA
Ioxiq To mpoekTy ckmamatume 15,5 muH. USD npu HOpmi  BHYTPIITHBOT
pentabensHoCcTi 42,5%. TepMmiH OKYIMHOCTI 1HBECTHIIMHMX BHTpAT — 37 MICSIIiB.
CorianpHa eeKTUBHICTD TOJISATAE Y CTBOPEeHHI 120 HOBUX POOOUYMX MICITh

3HauYUMICTh POOOTH [JIsi JIOTICTUYHOTO MiJMPUEMCTBA TIONSTAE B TOMY, IO
pO3po0sIeHI TPOMO3UIlli MOXYTh OyTH BHUKOPHCTAaHI TONM — MEHEHKMEHTOM IPHU
TJIaHYBaHHI TIPOEKTIB OPraHi3aIiiHoi nepeOya0BH MiANPHUEMCTBA.
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Structure of the work: 84 pages of computer text; 7 drawings; 19 tables; 34
reference sources.

The object of development are the processes of organizational restructuring of
the enterprise.

The purpose of the work is theoretical substantiation and development of
solutions to ensure the effectiveness of the process of organizational restructuring of
the enterprise.

The main results of the bachelor's qualification work are as follows:

- the theoretical foundations of the enterprise's organizational restructuring were
analyzed; the main problems of the production and economic activity of the
investigated enterprise are determined on the basis of an assessment of the market
environment, technical and economic indicators and a forecast of the conditions for the
development of the activity; the recommendations for ensuring the effectiveness of the
process of organizational restructuring of the enterprise are substantiated.

Research methods. In the process of research, a complex of economic methods
and techniques of cognition was used: abstract-logical (when studying the latest
publications and practical achievements on the topic, when evaluating one's own
results, when determining unresolved tasks); methods of comparative and factor
analysis, statistical evaluations when analyzing the results of the enterprise's
production and economic activity, cash flow discounting models when justifying the
effectiveness of the proposed measures.

The results of the bachelor's qualification work are recommended for use by
large and medium-sized enterprises when solving the tasks of increasing the efficiency
of their adaptation to the changing conditions of the market environment.

The field of application is the planning of organizational restructuring projects.

Economic or socio-economic efficiency. The net adjusted income for the project
will be USD 15.5 million with an internal rate of return of 42.5%. The payback period
for investment costs is 37 months. Social efficiency is the creation of 120 new jobs

The significance of the work for the logistics enterprise is that the developed
proposals can be used by the top management when planning projects of organizational
restructuring of the enterprise.
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