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KepaMmikay; MpoaHai30BaHO (pIHAHCOBO-€KOHOMIYHY IsUTBHICTH IMIANPUEMCTBA;
JOCIIIJIKEHO Ta MPOaHai3oBaHO (aKTOpU KOHKYypeHTHoro cepeaosuiia TOB
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Metoau nocnmigKeHHS — MEepBUHHI MeToAu 300py iHQOpMaIllii, BUBUYECHHS
JOKEpeIT JITepaTypyd Ta BTOPWHHI METOMU (KIIBKICHHM 1 SKICHUW aHami3 JaHuX,
iXHS CHCTEMAaTH3allis ).

Pesynpratn kBamidikamiiiHoi poOoTu 0OakajaBpa PEKOMEHIOBAHO ISt
BUKOPUCTAHHA Ha MIANPUEMCTBAX, IO CIEUIATI3yIOThbCS Ha BUTOTOBJICHHI
JEKOPATUBHOT KEPAMIYHOT TUIUTKHU.

Cdepa 3acTocyBaHHS — MpU OOTPYHTYBaHHI YIIPaBIIHCHKUX PillIeHb Yy cdepi
3a0e3neYeHHs] KOHKYPEHTOCIIPOMOKHOCTI.

[IpakT4Ha 3HAYYIIICTh MOJIATAE Y TOMY, 110 HAaBEICHI B poOOTI MPOIMO3HIIIi
MO0 BUXOJQYy Ha 3apyOiKHI pPHHKH, YJIOCKOHAJICHHS CHUCTEMH TIOCTayaHHS
CHUPOBUHU Ta TEXHOJIOT BUPOOHUIITBA MOXKYTh OyTH 3aIIPOMOHOBAHI KEPIBHUIITBY
TOB «Kapmnarcbka kepaMikay Ta IHIIUM BUPOOHUYUM MiANPUEMCTBAM.
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Structure: 69 printed pages; 15 figures; 10 tables; 42 references.

Object of development is the process of substantiating the effectiveness of
decisions in the field of ensuring the competitiveness of the enterprise.

The aim of the paper is theoretical substantiation of the effectiveness of
decisions in the field of ensuring the competitiveness of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the terminology for determining the competitiveness of the enterprise as a
logical system of interconnected economic categories has been clarified; directions
for ensuring the competitiveness of products were analyzed; methods of
systematization of factors affecting the competitiveness of the enterprise are given;
the general characteristics of “Karpatska Ceramica” LLC were investigated; the
financial and economic activity of the enterprise was analyzed; researched and
analyzed the factors of the competitive environment of “Karpatska Ceramica”
LLC; an analysis of the internal factors of the competitive environment of
“Karpatska Ceramica” LLC was carried out; directions for ensuring the
competitiveness of the company's products are substantiated; the effectiveness of
the proposed measures to ensure the competitiveness of “Karpatska Ceramica”
LLC was evaluated.

Research methods — primary methods of information collection, study of
literature sources and secondary methods (quantitative and qualitative data
analysis, their systematization).

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the production of decorative
ceramic tiles.

Application is when justifying management decisions in the field of ensuring
competitiveness.

The practical significance lies in the fact that the proposals presented in the

work regarding entry into foreign markets, improvement of the raw material supply
system and production technology can be offered to the management of “Karpatska
Ceramica” LLC and other manufacturing enterprises.
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BCTYII

JlocnipKeHHST KOHKYPEHTOCIPOMOXKHOCTI MIANPHUEMCTBA Ta CHOCOOIB ii
JIOCATHEHHS] B YMOBaX HECTaOUIbHOTO0, TTI00aBHOTO 1 TPAHCHAIIIOHATIBHOTO PUHKY,
IO TOCTIHHO 3MIHIOETHCS 1 PO3BUBAETHCS, 103BOJSIE MPEICTABUTH KOMIUIEKCHY
XapaKTePUCTUKY TMOTEHI[IMHINX MOXJIMBOCTEH 3a0e3MedYeHHs] KOHKYpPEHTHHUX
nepeBar TrOCHOJapIOIYOro cy0’ekta B mepcnektuBi. lle Takox crumymioe
BIPOBA/PKCHHS 1HHOBAIIIMHUX MPOIECIB 1 MPOAYKTIB, palliOHAIbHE BUKOPUCTAHHS
pecypciB 1 3a0e3nedye BUSABJICHHS KIOUOBHX (DaKTOPIB YIOPSAKYBAHHS IIiH,
3armo0iraroyu ITUKTaTy BUPOOHUKIB-MOHOIIOJICTIB MO0 croxuBava. [[xepemamu
KOHKYPEHTOCTIPOMOKHOCTI HiAMPUEMCTBA 3a3BUYAN € IPOTPECUBHI
aZIMiHICTPaTUBHO-YNPABIIHChKI,  OpraHi3alifHO-PO3MOpPSAYl,  OpraHi3aliiiHo-
EKCIIEpTHI Ta OpTraHi3aIiHO-TIPOEKTHI PIMIEHHS Ta 3aXOAHM IIMOJO0 3MIITHEHHS
KOHKYPEHTHUX IepeBar.

[ToHATTS KOHKYpPEHTOCIIPOMOXXHOCTI € HE3MIHHUM aTpuOyTOM, IO
CYIPOBOJIKY€E CydacHI TpaHchopMalliifHl MPOIeCH Ha BCiX PIBHSAX PUHKOBOIO
Cepe/IoBHUINA K BHYTPIIIHBOTO, TaK 1 30BHINTHLOTO. KOkeH ToBap, miANMpUeEMCTBO,
rajy3b, perioH YW KpaiHa MNparHyTh BHU3HAHHS Ha MDKHApOAHOMY pIBHI Ta
3aCTOCOBYIOTh YC1 MOKJIMBI MapKETHUHTOBl IHCTPYMEHTH JIJISI CTBOPEHHS CTIMKOTO
IMIIDKY ¥ 3a0e3nedeHHs cTaOuIbHUX NpUOYTKiB. KOHKYpEHTOCIPOMOXKHICTH €
KITIOYOBOIO XapaKTEPUCTHUKOIO MIANMPUEMCTBA 3 TOYKH 30py KOHKYPEHTHOI
O00pOTHOM, BU3HAYAKOYU MO0 KUTTE3NATHICTH 1 Pe3yabTaTH BUPOOHHUO-30yTOBOT
JISUTBHOCTI B yMOBaX PHUHKOBOI KOHKypeHuii. CHCTEeMaTHYHH Ta peTeNbHO
NIPOBEJICHNI KOHKYPEHTHUHN aHami3 € HEOOXiTHOI MEepeayMOBOIO ISl MIPUHHSATTS
NPaBWIBHUX 1 BUBAXEHUX YOPABIIHCHKUX pilieHb. KOHKypeHLis 3MyIye
HiANPUEMCTBA BCiX (POPM BIACHOCTI MOCTIMHO BIACTEXKYBATH 3MIHU IMOMHUTY 1
MPOMO3ullii, BapTICTh MaTepIlAIbHUX PECYpCIB, IIJBUIIYBAaTH SKICTh CBOE]
OPOAYKIIII Ta MOCIYT, 10 Peali3yloThCsl HA PUHKY, COPUAIOUM 3MIIHEHHIO CBOE]

KOHKYPEHTOCIPOMOKHOCTI. KOHKYpEHTOCIIPOMOXHICTh MIANPUEMCTBA HE MOXKE



OyTH BHUMIpsiIHA €IMHUM CTATUCTMYHUM IOKAa3HUKOM. Lle MOHATTS Mae O3HaKu
IPUXOBAHOI BJIACTUBOCTI BUPOOHUYOI CUCTEMHU, SIKOIO € CyO’ €KT TOCIOAAPIOBAHHS,
Ta MPOSBISETHCS Yepe3 pi3HI (PaKTOPU-CUMIITOMH.

Merta kBamidikamiitHoi poOOTH — TEOPETHUUYHE OOTPYHTYBAaHHS €(PEKTUBHOCTI
pitieHs y cdepi 3a0e3nedeHHs] KOHKYPEHTOCITPOMOXKHOCTI MiAPUEMCTBA.

Buxonsun 3 metm 1 kBamidikaiiiHoi poOoTH, OyJiW BHUAUICHI HACTYITHI
3aBIaHHS:

— YTOYHHUTU TEPMIHOJIOTIIO MIOAO BU3HAYEHHSI KOHKYPEHTOCIPOMOMKHOCTI
HiIPUEMCTBA SIK JIOTTYHOI CUCTEMH B3a€MOIIOB’ I3aHUX €KOHOMIYHUX KaTEropi;

— IMpoaHali3yBaTH HaNpsIMU 3a0€3MEeUeHHS KOHKYPEHTOCIPOMOXHOCTI
MIPOTYKITii;

— HaBeCTU HUISIX U cucTeMaTHu3aii baxTopiB BILIUBY Ha
KOHKYPEHTOCIPOMOKHICTh MANPUEMCTBA;

— pocainutu 3aranbHy xapaktepuctuky TOB «KapnaTtchka kepamikay;

— MpoaHai3yBaTu (PiHAHCOBO-EKOHOMIYHY JISUIBHICTD MiIMPUEMCTBA;

— JOCHIAWTU Ta TMpoaHami3yBaTH (PAKTOPU KOHKYPEHTHOTO CEpEeOBHILA
TOB «Kapmnatcbka kepamikay;

— TPOBECTH aHaji3 BHYTPIMIHIX (PAKTOPIB KOHKYPEHTHOTO CEpeIOBHILA
TOB «Kapmnarcbka kepaMikay;

— OOIpyHTYBaTH HampsiMU 3a0€3MEeUYeHHS KOHKYPEHTOCIIPOMOMXHOCTI
MPOIYKITIT MiAMPUEMCTBA;

— 0
IIHUTH  €(EKTUBHICTh,  3alPOIIOHOBAHUX  3aXOMIB  IIOAO0  3a0e3nedyeHHs
KoHKypeHTocnpomoxkHocTi TOB «Kapmnarcbka kepamikay 55

OG’eKTOM JOCHIKEHHS € MPOoIeC OOIPYHTYBaHHS €()EKTUBHOCTI PIllIEHb Y
cdepi 3a0e3nedeHHs] KOHKYPEHTOCIIPOMOKHOCTI MAMPUEMCTBA.

[IpeameToM MOCHTIIKEHHS € TEOPETHYHI, METOANYHI Ta MPAKTUYHI MiIXOH
0  OOrpyHTYyBaHHS  €(pEKTHMBHOCTI  pilieHb y  cdepi  3a0e3nedeHHs
KoHKypeHTocpomMoxkaocTi TOB «Kapmarcbka kepamikay.

VY kBamidikariiiHiii poOOTI JJIs PIIICHHS MTOCTABJICHUX 3aB/JaHb BUKOPUCTaHI



Taki METOIW JOCIIPKEHHS: TMEPBUHHI MeToaAu 300py iH(opmaIllii, BUBUYEHHS
JoKepen Jitepatypu. BropuHHi MeToau (KIIBKICHUM 1 AKICHUM aHai3 JaHUX, TIXHS
CHUCTEeMaTH3allisl) 3aCTOCOBYBAIMCS 3 METOI0 OOpOOKM M aHalizy OTpUMaHMX
naHux. KpiM 11b0ro Hamu 3aCTOCOBYBAIUCS JIOTIKO-aHATITHYHI ¥ TpadiuHl METOAU
(rpadpu, cxemm, mgiarpamu) JISI OJIEPKAHHS CHHTE30BAHOTO TMOJAHHS TIPO
JOCTiPKyBaHUN OO0'€KT 1 HAaOYHE PO3KPUTTSA HOTO CKIAJAOBHX, NMUTOMOI Barw,
MPUYUHHO-HACTIIKOBHX 3B'SI3KIB.

[IpakTiyHa 3HAUYIIICT. 3aIPONIOHOBAHI B POOOTI MPOIMO3UIIIT 010 BUXOAY
Ha 3apyOiKHI pPHUHKH, YJOCKOHAJIEHHS CHUCTEMH TIOCTayaHHS CHPOBHUHU Ta
TEXHOJIOT1i BHpPOOHHUIITBA MOXYTh OyTH 3ampornoHoBaHi kepiBHUIITBY TOB

«Kaprarcpka kepaMika» Ta IHITUM BUPOOHHYUM HIANPUEMCTBAM.



