MiHicTepCTBO OCBITH 1 HAyKH YKpaiHu
HamionansHuii TEXHIYHUN YHIBEPCUTET
«JIHIMPOBCHKA TOJTITEXHIKA

HaBuanbHO-HAYKOBUI IHCTUTYT €KOHOMIKH
dakynbpTeT MEHEIKMEHTY
Kadenpa menexmMeHTy

MNOACHIOBAJIBHA 3AIINCKA
KBaJdiikaninHoi podoTH cTyneHs: 0akaaiaBp

cTyaeHTKH AHTimoBoi Karepunu IMutpiBHM

akagemiunoi rpymu 073-20-1

crneniaabHocTi 073 MeHeKMEHT

Ha temy OBIPYHTYBAHHS E®EKTHBHOCTI PIIIEHL Y C®EPI
YIIPABJIIHHA TOBAPHUM ACOPTUMEHTOM (3A MATEPIAJIAMU TOB
«XEHKEJIb YKPATHA»)

; OuiHka 3a KAJI010
K.ep,lBH".'f . Mpi3zBuie, ininiaan - - ™ Mignuc
kBagdidikauniiiHoi PEUTHHIOBOKO | IHCTUTYIiITHOIO
podoTu I'pomenena O.T.
| Penenszent | | | | |
|H0pM0K0HTp0.11ep | I'pomenea O.I'. | | | |
Jninpo

2024



3ATBEPIKEHO:
3aBiayBay Kadeapyu MeHEKMEHTY

[IBeur B.A.

(minpmuc)

«20» _tpaBHsa 2024 poky

3ABJAHHS
Ha KBaJidikaniiiny podory
cTyneHs 6akajaBpa

cryaenTui Autimosiii K.JI. akagemiunoi rpynu 073-20-1

cnemiagabHocti 073 MeHemKMERT

Ha Temy OOrpyHTyBaHHS €(EKTUBHOCTI pilieHb y cdepl ympaBiaiHHA TOBapHUM
acoptuMmeHTOM (3a maTtepiaiamu TOB «XeHkenb YkpaiHay)

3aTBep/KeHy HakazoM pekropa HTY «/lninmpoBcbka mosnitexHika» Bif 27 TpaBas 2024 p. Ne 474-c

Po3zain 3mict Tepwin
BHKOHAHHSA
T . TeopeTuko-MeToIMYHI OCHOBU yIIPABIIHHS 20.05.2024 p. -
COPETHYHHI )
TOBAPHUM aCOPTHMEHTOM MiIPUEMCTBA 28.05.2024 p.
AHani3 manpueMHUIBKOI TiSTbHOCTI
Ama . nianpuemctsa TOB «Xenkens Ykpaina» ta 29.05.2024 p. -
HATI THYHUH : . o
€(eKTUBHOCTI YIPaBIiHHS HOTO TOBAPHUM 10.06.2024 p.
ACOPTHMEHTOM
OOrpyHTYBaHHS 3aX0/IiB [IOJI0 YJOCKOHAJICHHS
p N : 11.06.2024 p.—
eKOMeH 1Al THUH yImpaBIiHHS TOBapHUM acoptumernTom TOB
. 20.06.2024 p.
«XeHKenb YKpaiHay
3aBIaHHS BHAAHO Onena 'POLIEJIEBA
(mianuc KepiBHUKA)
Jara Bugaui « 20 » TpaBHa 2024 poky
JlaTa moxaHHs 10 ek3aMeHAiHOI KoMmicii « 21 » yepBHs 2024 poky
IIpuitHATO 10 BUKOHAHHA Karepuna AHTIIIIOBA

(migmuc cTymeHTa)



PE®EPAT
kBautiikaIiitHoi podoTu OGakanaBpa
ctyaeHTku rpynu 073-20-1
HTY «/lHinmpoBchKa MOTITEXHIKA»
AmntimoBoi Karepuau JIMuTpiBHI

Ha Temy: OOrpyHTYBaHHS €(DEKTUBHOCTI pillieHb y cdepi yIpaBIiHHI TOBAPHUM aCOPTUMEHTOM
(3a matepiamamu TOB «Xenkens Ykpainay)

KJIIOYOBI CJIOBA: TOBAP, ACOPTHUMEHT, TOBAPHUIN ACOPTHUMEHT,
TOBAPHA HOMEHKIJIATYPA, KOHKYPEHTOCIIPOMOXHICTb, KOHKYPEHTHE
CEPEJIOBUILE, AHAJII3, EOEKTUBHICTDH

Crtpykrypa poboTu: 78 CTOPIHOK KOMIT IOTEPHOTO TeKCTy; 10 pucyskis; 29 tabmuip; 33
JDKepelia TOCUJIaHHSL.

O06’exT po3poOICHHS — POIIEC YIPABIIIHHS TOBAPHUM aCOPTUMEHTOM MiAMPUEMCTBA.

Meta poboTn — TeopeTHdHe OOTPpYHTYBaHHS Ta PO3POOKA MPAKTUIHUX PEKOMEHAAIIN
1010 MiABUIICHHS e()eKTUBHOCTI YIIPaBIiHHS TOBAPHUM aCOPTUMEHTOM MiANPUEMCTBA.

OcHOBHI pe3ynbTaté KBamidikamiitHoi poOoTH OakajlaBpa TOJATAIOTh y TaKOMY:
PO3TJISTHYTO TEOPETUYHI OCHOBU €(EKTUBHOTO YIPABIIHHA TOBAPHUM AaCOPTHUMEHTOM
HiAMPUEMCTBA; MPOBEACHO aHami3 (iHAHCOBO-TOCHOAAPCHKOi AisuTbHOCTI mignpuemctBa TOB
«XeHKenp YKpaiHa»; MpoaHaTi30BaHO €(EKTHBHICTh YMPAaBIiHHSI TOBAPHUM ACOPTHUMEHTOM
mignpuemctBa TOB «XeHkenb YkpaiHa»; 3ampoONOHOBAHO YMPABIIHCHKE PIMIEHHS IIOA0
MIIBUINEHHS €(EKTHBHOCTI YIPABIIHHS TOBApHUM acopTUMeHToM mignpuemctea TOB
«XeHkenb YKpaiHa» i OOIpyHTOBAHO JOIIIBHICTh HOTO BIIPOBAHKCHHS.

Metoau nocnimkeHHs: rpadiuHuil (HagaHHS CTaTUCTUYHUX Ta AHATNITUYHHX JAHUX Y
HAOYHOMY BHTJISIII ), TOPIBHSIBHUHN, a0CTPAKTHO-JIOTIYHUH, CHCTEMHHH 1 METOJT aHAJTI3Y, a CaMe:
tpaautiitai PEST- ta SWOT-ananizu; anamniz 3a MOACIUIIO 1T’ ATH KOHKYpeHTHUX cui [TopTepa;
anani3 matpuili bKI'; ABC- ta XY Z-ananizu; aHajai3 KOHKYPEHTHOT'O CEPEIOBUIIA METOOM, 110
3aCHOBaHMI Ha TeOPii €(heKTUBHOCTI.

Pesynpratu kBamidikaniiHoi podoTH OakanaBpa pPEKOMEHIOBAHO MJisi BUKOPUCTAHHS Y
MOPAKTHUI AISUTBHOCTI MPOMHUCIOBUX MIAMPUEMCTB. SKI CHEIialli3ylOThcsi Ha BUPOOHHIITBI
XIMIYHOT MPOAYKIIii.

Cdepa 3actocyBanHS — Tpu OOTPYHTYBaHHI pIllleHb AJIs IMiJABHUIIEHHS €()EeKTHUBHOCTI
TOBapHOT MOJITHKY MANPUEMCTBA B MIPOIIECI OMIEPATHBHOTO Ta CTPATETIYHOTO YIIPABIiHHS.

EdextuBHiCTh BUKOHAHOT pOOOTH MiATBEpKEHA OTpuMaHoi0 cymoro NPV, mpu BapTocTi
BIacHOro Kamitany 26%, po3mipy BnacHux komTiB 30000 THC. TpH. i HASBHUX YUCTHX IPOIIOBUX
moTokax, ckianae 55000 Tuc. TpH., MO CBIAUMTH Mpo edeKTUBHICTH MPoekTy. IRR mopiBHIOE
oubme 50% 1 mepeBuINye BapTiCTh BIACHOTO KamiTaly Ha. JIMCKOHTOBAaHUH TEPMIiH OKYITHOCTI
ckiamae 1 pik 1 3 MicsIll BiJl MOYATKy 1HHOBAIITHO-1HBECTUIIIHHOTO TIPOEKTY.

3HaUMMICTh POOOTH — 3aCTOCYBAaHHS 3alPOTIOHOBAHOTO pIMICHHS IS T ABUIICHHS
e(eKTUBHOCTI yMpaBliHHA ToBapHUM acoptuMmeHToM TOB «Xenkens VYkpaina», 3a
MarepiajamMu SKOTO TPOBEICHE MOCITIKCHHS, a TaKOX B JISUIbHICTh 1HIIMX MiAMPUEMCTB
XIMI9HOT MPOMHUCIIOBOCTI Y KpaiHH.
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Object of development — the process of managing the product range of the enterprise.

The aim of the paper — theoretical substantiation and development of practical
recommendations for increasing the efficiency of managing the company's product range.

The main findings of the qualification paper for the Bachelor’s degree are as follows: the
theoretical foundations of effective management of the company's product assortment are
considered; an analysis of the financial and economic activity of “Henkel Ukraine” LLC was
carried out; the effectiveness of managing the product range of “Henkel Ukraine” LLC was
analyzed; a managerial decision to improve the efficiency of managing the product range of
“Henkel Ukraine” LLC is proposed and the feasibility of its implementation is substantiated.

Research methods — graphic (presentation of statistical and analytical data in a visual
form), comparative, abstract-logical, system and method of analysis, namely: traditional PEST
and SWOT analyses; analysis based on Porter's five competitive forces model; BCG matrix
analysis; ABC and XYZ analyses; analysis of the competitive environment by the method based
on the theory of efficiency.

The findings of the qualification paper for the Bachelor’s degree are recommended for use
in the practice of industrial enterprises. which specialize in the production of chemical products.

Application — justifying decisions to increase the efficiency of the company's product
policy in the process of operational and strategic management.

Financial viability of the proposed measures is proved by with the received amount of
NPV, at a cost of equity of 26%, the amount of own funds is UAH 30000 thousand and available
net cash flows, is UAH 55000 thousand, which indicates the effectiveness of the project. The
IRR is more than 50% and exceeds the cost of equity. The discounted payback period is 1 year
and 3 months from the start of the innovation investment project.

The value of the research — application of the proposed solution to increase the efficiency
of the management of the product range of «Henkel Ukraine» LLC, based on the materials of
which the study was conducted, as well as in the activities of other enterprises of the chemical
industry of Ukraine.
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