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Object of development is the process of justifying management decisions in
the field of innovative development of the enterprise.

The aim of the paper — is the theoretical justification of management
decisions in the field of innovative development of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the key aspects of the innovative development of enterprises were
investigated; the sources of funding for innovative development and the
mechanism of its provision are clarified; the organization of innovative activities of
the enterprise in the conditions of constant changes in the external environment is
considered; the general characteristics of the activities of Private JSC “Kharkiv
Biscuit Factory” as part of the "Biscuit-Chocolate" corporation were analyzed; an
evaluation of the factors of the external competitive environment for the
enterprise's activities was carried out; the financial and economic indicators of
Private JSC “Kharkiv Biscuit Factory” were analyzed; the expediency of making
management decisions regarding the introduction of innovative technology for the
production of cookies and marmalade is substantiated; implemented and
implemented management solutions at Private JSC “Kharkiv Biscuit Factory”; the
effectiveness of the implementation of the innovative technology for the
production of cookies and marmalade was evaluated.

Research methods — methods of PEST analysis, SWOT analysis, BKG
matrices, diagrams, expert assessment, tables and diagrams.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the production of flour
confectionery.

Application is when justifying management decisions in the field of
innovative development.

The economic efficiency of the obtained results consists in the introduction

and implementation of innovative technology for the production of cookies and
marmalade. These measures are effective, as the NPV is equal to UAH 5,087.16
thousand. and is greater than one, the internal rate of return is 32.42% and exceeds
the cost of equity capital, the discounted payback period is 4.8 years, which is less
than the project implementation period.
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BCTYII

[HHOBALIWHUN PO3BUTOK MIANPHUEMCTB € aKTyaJlbHUM Ta BaXKIMBUM
MUTAHHSM ChOTOJICHHS. I|HHOBaIii € HEOOXITHUM E€JIEMEHTOM YCIIIIHOTO
(GYHKIIOHYBaHHSI MIJMPHUEMCTB Ta EKOHOMIYHOTO 3pOCTaHHS BCIX CTPYKTYP,
HEe3aJIeKHO BiJ] IXHBOT Opi€HTaIlli Ha MPUOyTOK. [HHOBAIIIT MalOTh 3HAYHUM BILIUB
Ha PO3BUTOK MIANMPUEMCTBA, Taldy3i, PUHKY 1 B IIJIOMy Ha €KOHOMIKY KpaiHH.
OdeBHIHO, IO TOCTYNOBHA PO3BUTOK PHUHKOBOI AaKTHUBHOCTI MiAMPUEMCTBA
0a3yeTbcs Ha MOTO 1HHOBALIMHINA MiSUILHOCTI. [HHOBaAIli MOXXHA PO3TIAIATH 3
TOYKH 30py iX HOBHU3HHM Ha PHUHKY, Ha SKOMY [li€ MiANPHEMCTBO, abo uepes
BIIPOBAKEHHSI HOBUX PIllIeHb YU TEXHOJIOTIH, sIKi paHille He BUKOPHCTOBYBAJUCS
B Kowmmanii. TakuMm 4YMHOM, I1HHOBAIIHMI PO3BUTOK OI3HEC-MIPOLIECIB
HiANPUEMCTBA B JIOBIOCTPOKOBIM MEPCIIEKTHBI MOXHA PO3IIAAATH AK pe3yibTar
PO3pOOKH, 0OTOBOPEHHS 1 BIPOBAKEHHSI CTPATETTUHUX PIIIEHb.

CydacHl MIANPUEMCTBA TOCTIHHO 3MYIIEHI aJanTyBaTUCS JO 3MiH
30BHIITHBOTO CEPEIOBHINA, 00 MIATPUMYBATH CBOIO KOHKYPEHTOCIIPOMOKHICTb.
[IBuaki TeMOU TEXHOJOTIYHOTO TMpOrpecy, HemependadyBaHi Te€OMOTITHYHI
cueHapii Ta 3MiHa CYCHUIBHHMX I[IHHOCTEH CTBOPWJIM CEPEOBHILE, B SKOMY
IHCTUTYLIMHI CTPYKTYpH Ta HOPMH TOCTIMHO 3MIHIOIOTHCS. Y TaKUX yMOBax
IHHOBAIIMHAA TOTEHITIAN MANMPUEMCTB CTA€ KIFOYOBOKO IMEPETyMOBOIO IXHBOTO
CTaJIOTO 3POCTaHHS Ta BI)KUBAHHS. [HCTUTYIIHHI 3MIHH 03HAYarOTh TIEPETBOPEHHS,
Moaudikaiio ado CTBOpeHHs (QopMalbHUX 1 He(POpMaIbHUX MPaBHJ, HOPM 1
OpakTUK B oprasizamii abo cycmiiibCcTBI . BOHM MOXyTh OyTH BUKIMKaHI SIK
BHYTpPIIIHIMU (akTopamMu, Tak 1 30BHIMIHIMU BIUIMBaMH, IO MPHU3BOJATH 0
TpaHcopmarlii QyHKIIIOHYBaHHS IHCTUTYIIH Ta iX B3aeMOIIi 13 CEPEIOBUIIIEM.

Meta po0OoTH mMONATaE y TEOPETUYHOMY OOIPYHTYBAHHI YHPAaBIiHCBKUX
piieHsb y cepi IHHOBALIMHOTO PO3BUTKY MiAIPUEMCTBA.

Jl51s nocsirTHEeHHS TOCTaBJIeHOT METH Oyl BUPIIIEHI Taki 3a/1a4i:

— JOCJIIIUTH KJTFOUOB1 ACIIEKTH 1HHOBALIITHOTO PO3BUTKY MiAMPUEMCTB;
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—3’sicyBaTu JpKepesa (iHaHCYBaHHs 1HHOBAIIIHHOTO PO3BUTKY Ta MEXaHI3M
Horo 3a0e3IeYeHHS;

— PO3TJSTHYTH OpTaHi3aIlilf0 1HHOBAIIMHOI MISUTBHOCTI TMIANPHEMCTBA B
YMOBaX MOCTIHHHUX 3M1H 30BHIITHBOTO CEPEIOBHIIIA;

—MpoaHali3yBaTU  3arajbHy  XapakTEepUCTUKYy  AisibHOCTI  [IpAT
«XapkiBcbKa OickBiTa Gabpuka» B ckiaji koprnopaii «bicksiT-Ilokonany;

—BUKOHATH OIIHKY ()aKTOPiB 30BHIIIHBOTO KOHKYPEHTHOTO CEepPelOBHUIIA Ha
TUSTEHICTD TTPUEMCTBA,;

— mpoaHaiizyBaTu (piHaHCOBO-ekOHOMIYHI moka3Huku [IpAT «XapkiBcbka
OickBiTHa (pabpukay;

— OOIpYHTYBAaTU JOULIBHICTh NPUNHATTS YNPABIIHCHKUX PIIICHb 010
BITPOBAKEHHSI IHHOBAIIHHOT TEXHOJIOT1i BUPOOHUIITBA MIEUYNBA Ta MapMeEay;

— BIOPOBAJUTH Ta peanizyBatu ynpasiiHchki pimeHHs y [IpAT «XapkiBcbka
OickBiTHA (abpuKay;

— OIIIHUTU €(EeKTUBHICTh peaizallii 1HHOBAI[IHHOT TeXHOJOor1i BUPOOHUIITBA
ne4rBa Ta MapMenamay.

O6’exTOM pO3pOOJIEHHS € TIPOIEC OOTPYHTYBAHHS YIPABIIHCHKUX PIIICHb Y
cdepi IHHOBALIHHOTO PO3BUTKY MIANPUEMCTBA.

[IpeameTom po3poOJIEeHHS € TEOPEeTUYHI, METOANYHI Ta MPAKTHYHI ITiIXOIH
0 OOTpYHTYBaHHsI YMPABIIHCHKUX DillleHb y cdepl IHHOBAIIMHOTO PO3BUTKY
[TpAT «XapkiBchka OickBiTHA (haOpuKay.

B mnpoueci pocnipkenHs BuxkopuctaHi Merogu PEST-ananizy, SWOT-
anamizy, Marpuii bKI', niarpamu, ekciepTHa orfiHka, TabJuIIl Ta iarpaMH.

[IpakTiyHa 3HAYYIIICTh OJEPKAHUX PE3YJIbTATIB MOJATAE Y BIPOBAIKEHHI 1
peanizallli 1HHOBAIIMHOI TEXHOJIOTIT BUPOOHUIITBA IMeurMBa Ta Mapmenany. Jlani
3ax0/iu € eeKTUBHUMH, OCKUIbKH NPV nopiBHioe 5087,16 THC. TpH. Ta € O1IbILIUM
3a OJUHUINIO, BHYTPILIHSA HOpMa MpHOYTKOBOCTI A0piBHIOE 32,42% 1 mepeBuIlye
BapTIiCTh BIACHOTO KariTally, TMCKOHTOBAaHWHN TEPMiH OKYITHOCTI CKianae 4,8 poKy,

10 MEHIIIE TEPMIHY peajizallii MPOEKTY.



