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O06’exT po3pobIeHHS — (PiHAHCOBO-TOCIIOIAPChKA TISIIBHICTD IAMPHEMCTRA.
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SUMMARY

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-20-1
Dnipro University of Technology
YUSHKOV DANYLO

Thesis on the topic: Substantiation of managerial decisions in the field of anti-crisis
management of an enterprise (based on the materials of Private JSC “Dnipropetrovsk
Locomotive Repair Plant™)

CRISIS, ANTI-CRISIS MANAGEMENT, FINANCIAL CONDITION, FINANCIAL
DIAGNOSTICS, PROBABILITY OF BANKRUPTCY, LATENT CRISIS,
PREVENTIVE MEASURES.

Structure of the work: 72 pages; 4 figures; 29 tables; 1 attachment; 32 references.

Object of development - financial and economic activity of the enterprise.

The purpose of the work is to investigate the theoretical and methodical
foundations of anti-crisis management and develop measures to prevent a crisis at an
enterprise.

The main results of the bachelor's qualification work are as follows: the essence
of the concept of “crisis" is revealed; the principles of anti-crisis management are
defined; the technical and economic indicators of the activity of Private JSC
«Dnipropetrovsk Locomotive Repair Plant» were analyzed; diagnostics of the
company's financial condition was carried out, SWOT analysis was carried out; the
probability of bankruptcy of the enterprise is estimated; a detailed assessment of the
complexity of the crisis situation at the enterprise was performed; recommendations
within the framework of the implementation of the company's development strategy
were provided and their effectiveness was determined.

Research methods: systematization and generalization, analysis and synthesis,
scientific abstraction, measurement, comparison and observation.

The results of the bachelor's qualification work are recommended for use at
industrial enterprises.

Scope of application - business activities of the enterprise.

The economic effectiveness of the proposed measures is is provided through the
implementation of an investment project for the renewal of production equipment. The
project is economically feasible, its payback period does not exceed two years, the
amount of net present value is UAH 1,178.8 thousand.

The significance of the work - the implementation of the proposed measures will
allow the investigated enterprise to increase its profit, and therefore create conditions
for preventing the development of crisis phenomena and ensuring stable economic
development on a long-term basis.
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