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Crpykrypa poOoTu: 69 CTOPIHOK KOMIT' FIOTEPHOTO TEKCTYy; 13 pHUCYHKIB;
32 tabmuiri; 30 mKepen MoCUIaHHs.

OG’exT PO3pOOJICHHSI — TPOLIEC NMPUUHATTS YIPaBIIHCHKUX pillieHb Yy cdepi
1HHOBALIITHOTO MEHEKMEHTY 13 3aCTOCYBAHHSM LITYYHOT'O 1HTEJIEKTY.

Meta poboTu — TeopeTHUHE OOTPYHTYBAaHHA Ta pO3POOKa MPAKTUYHUX
PEKOMEHIAIll 1100 MPUUHATTSA YIPABIIHCHKUX pillleHb y cdepl 1HHOBAIIMHOTO
MEHEIKMEHTY 13 3aCTOCYBAHHSM IITYYHOTO 1HTEIEKTY.

OcHoBHI pe3ynbTatu KBandiikamiiiHoi poOoTu OakanaBpa MONATAIOTH Y
TaKOMY: PO3[JISIHYTO BIUIMB INTYYHOT'O I1HTEJIEKTY Ha MPUUHSATTA YNPaBIIHCHKUX
pillieHb B 1HHOBAI[IMHOMY MEHEKMEHTI; JOCIIP)KEHO BUKOPHUCTaHHS JaHUX JIs
OLIIHKKA €(EKTUBHOCTI 1HHOBAIIIMHUX MPOEKTIB; OXapakTEPU30BaHO 1H(OpMaIlIiHE
3a0e3MeueHHs PO3POOKH 1 TECTyBaHHS HOBUX IMPOJYKTIB, IOCTYT Ta Oi3HEC-MOEIECH;
HAJaHO 3arajibHy XapaKTepUCTUKY MIJNPUEMCTBA; BUKOHATH aHali3 BHYTPIIIHHOTO
Ta 30BHIIIHBOIO KOHKypeHTHoro cepegoBumia TOB  «PO3ETKA. VAy;
poaHaTi30BaHO () IHAHCOBO-CKOHOMIYHUW  CTaH  MIANPUEMCTBA;  3A1HCHEHO
OOIpYHTYBAaHHS MPOEKTY aBTOMATH30BAHOTO CKJIAAY IS MiAMPHEMCTBA; PO3TIITHYTO
BIIPOBAKEHHSI MPOeKTy aBTomaTuizoBaHoro ckiany mainsi TOB «PO3ETKA. YAy,
BIIpOBaI>keHO Ta oliHeHo edekTuBHICTE TOB «PO3ETKA. YAy,

Mertoau nocnikeHHs: — rpadiuHuil (MOJaHHS CTATUCTUYHUX Ta aHATITUYHUX
JaHUX), TOPIBHSJIbHUI, aOCTPaKTHO-JOTIYHHM, CHCTeMaTu3alii Ta yrpymnyBaHHS,
tabnuuHui, matpuuHuii (PEST- ta SWOT-ananizu); Moaenb m’STd KOHKYPEHTHUX
cun Iloprepa; excrieptauit meroa (matpuilt BKI', meron, 1mo 3acHoBaHU Ha Teopii
€(EeKTUBHOCT1).

Pesynbratn  kBamidikamiitHoi poOoTu OakangaBpa PEKOMEHIOBAHO IS
BUKOPUCTAaHHS Ha BUPOOHUYMX MIANPUEMCTBAX, IO CIEHIATI3yIOTHCS HAa PO3APiIOHIN
TOPTIBIIl @ TAKOXK MIAMPUEMCTBA SIKI MAIOTh PO3TANTYKEHI JIOTICTUYHI CKIIAIH.

Cdepa 3acrocyBaHHS — TpH NPUUHATTI YIPaBIHCHKUX pillieHb y cdepi
1HHOBAL[IHHOTO MEHEPKMEHTY 13 3aCTOCYBAaHHSAM IITYYHOT'O 1HTEJEKTY.

ExonomiuHa eekTUBHICTH 3allpOIIOHOBAHUX 3aX0/iB — 3araibHa cyma NPV,
IpU BapTOCTI BiacHOro kamitany 23%, po3mipy BiacHux komTiB 12016 Tuc. rpH. 1
YUCTUX TPONIOBUX MOTOKaX, ckiagae 11082 Tuc. rpH., MO CBIIYUTH HA KOPHUCTH
BUCOKO1 edektuBHOCTI mpoekTy. IRR mopiBHioe 40,31% 1 mepeBuimye BapTiCThb
BiacHoro kamitany Ha 17,31%. JIuCKOHTOBaHMII TEPMIH OKYIMHOCTI CKJIaJla€ 5 POKiB
BiJI MOYATKY 1HHOBAIIHHO-1HBECTUIIIHHOTO MPOEKTY.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-20-2
Dnipro University of Technology
Viblyi Dmytro Volodymyrovych
Title: Making managerial decisions in the field of innovative management with the
use of artificial intelligence (based on the materials of LLC “ROZETKA.UA”)
KEYWORDS: MANAGEMENT DECISIONS, INNOVATIONS,
MANAGEMENT, ARTIFICIAL INTELLIGENCE

Structure: 69 printed pages; 13 figures; 32 tables; 30 references.

Object of development — the process of making managerial decisions in the
field of innovation management using artificial intelligence.

The aim of the paper — theoretical substantiation and development of
practical recommendations for making managerial decisions in the field of
innovation management using artificial intelligence.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the influence of artificial intelligence on managerial decision-making in
Innovation management is considered; the use of data to evaluate the effectiveness
of innovation projects is investigated; information support for the development and
testing of new products, services and business models is characterized; a general
description of the enterprise is provided; an analysis of the internal and external
competitive environment of LLC “ROZETKA.UA”; the financial and economic
status of the enterprise is analyzed; the substantiation of the project of automated
warehouse for the enterprise is carried out; the implementation of the project of
automated warehouse for LLC «<ROZETKA.UA»; implemented and evaluated the
efficiency of LLC “ROZETKA.UA”.

Research methods — graphic (presentation of statistical and analytical data),
comparative, abstract-logical, systematization and grouping, tabular, matrix (PEST
and SWOT analyses); Porter's five competitive forces model; expert method (BKG
matrix, method based on efficiency theory).

The results of the bachelor's qualification work are recommended for use in
manufacturing enterprises that specialize in retail trade, as well as enterprises that
have warehouses.

Application — when making management decisions in the field of innovation
management with the use of artificial intelligence.

Financial viability of the proposed measures — The total amount of NPV,
with an equity value of 23%, the amount of own funds is 12016 thousand UAH
and available net cash flows, is 11082 thousand UAH, which indicates the
effectiveness of the project. The IRR is equal to 40,31% and exceeds the cost of
equity by 17,31%. The discounted payback period is 5 years from the start of the
innovation investment project.
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BCTYII

[IpuitHATTS yNpaBIiHCHKUX PIlIEHb Yy c(epl 1HHOBAUIMHOIO MEHEIKMEHTY
BIJIITPA€ BAXKJIMBY POJIb Y MISIIBHOCTI Oyab-sikoro mianpuemMctsa. Lle ckmamnuii Ta
BIJIMOBITAJIHUN TIPOLIEC, AK€ IIBUJAKICTh 3MIH Ta HEBU3HAYEHICTh PHUHKY
BUMAraloTh BiJi KEpPIBHHKIB Ta MEHEHKEPIB MIBUJIKOTO MPUUHSITTS pIIICHb,
ajanTailii Ta TpOrHo3yBaHHs MalOyTHIX TeHaeHli. ToMmy 3apa3, KOJIU pO3BUTOK
TEXHOJIOT1H Ta OOYUCITIOBATBHUX MOTY>KHOCTEH JOCAT TOTO PIBHS, SKUW JTO3BOJIHMB
oYaTH Jay>Ke CTPIMKUM po3BUTOK mTydHOro iHtenekty (I1I), 6araro mianpuemcTs
MOYaJI 1HBECTYBATH Y ITI0 TEXHOJIOTIIO.

[TignmpueMcTBa MOCTIHHO MIYKAOTh HOBI IUIAXU MIABUINCHHS €hEeKTUBHOCTI
CBO€i MisNIBHOCTI Ta CTBOPEHHS KOHKYypeHTHuX mepemar. Texnosoris LI moxe
HaJaTH IepeBard B IMpoOlleCi MPUUHATTS PIlICHb, aHAII3YIOUYM BEIUKI 00CsITH
JaHuX, ajpke 301p, aHami3 Ta oO4YMCIeHHS 1HGOpMAaIli MallliHa BUKOHYE Bpasu
IIIBU/IIIIE 32 JIFOIUHY.

[ligmpremcTBa, 10 MOYMHAIOTH BXKE 3apa3 OIMAHOBYBATH Ta IHTETPYIOTh
IITYYHUI IHTEJIEKT B CBOi CHCTEMH, Y JOBFOCTPOKOBIM MEPCIEKTHUB] 3aJIMILATUCS
KOHKYPEHTOCIIPOMOXXHUMHU, 00 oTpuMaBIy aocBia 3 iHTerpamii I 3apa3, motim
3MOXYTh 30CEPEAUTH CHIIA Ha MONTYKY HOBUX MOYKJIMBOCTEH.

Mera kBamidikariitHoi poOOTH — TEOPETHYHE OOTPYHTYBaHHS Ta PO3poOKa
MPaKTUYHUX PEKOMEHJAIN 100 MPUHHATTS YINPaBIIHCHKUX PIlIeHb Yy cdepi
1HHOBALIITHOTO MEHEKMEHTY 13 3aCTOCYBAHHSM LITYYHOT'O 1HTEJIEKTY.

Jlns mocsrHeHHs 1€l MeTH, y KBamdikaiiiHii podoTi HE0OX1JHO BUKOHATH
TaKi 3a7a4i:

— PO3TJISIHYTH BIUIMB IITYYHOTO I1HTEJNEKTY Ha MPUUHATTSA YNPaBIIHCHKUX
pillieHb B IHHOBALIITHOMY MEHEI)KMEHTI,

— JOCJIIIUTH BUKOPUCTAHHS JAHUX JJIs OL[IHKU €(PEKTUBHOCTI 1IHHOBAI[IMHUX
IIPOEKTIB;

— oxapakTtepu3yBatu iH}opmalliiiHe 3a0e3nedeHHs] pO3pOOKU 1 TECTyBaHHS

HOBHX MPOJYKTIB, MOCIYT Ta O13HEC-MOENEH;



— HaJaTH 3arajibHy XapaKTepUCTUKY MIIITPUEMCTBA,;

— BUKOHATU aHali3 BHYTPINIHBOTO Ta 30BHIMIHHOIO KOHKYPEHTHOTO
cepenoBuiia TOB «PO3ETKA. YAy;

— TIpoaHaii3yBaTu (HiHAHCOBO-CKOHOMIYHHUM CTaH MiAIIPUEMCTBA;

— 3IIACHUTH OOIPYHTYBAaHHA IPOEKTY aBTOMATU30BAHOI'O CKIAAy IS
HiPUEMCTRA,

— PO3TJISTHYTH BIPOBAKEHHS MMPOEKTY aBTOMATH30BaHOTO ckiany s TOB
«PO3ETKA. YAy;

— BrpoBaauTh Ta oliHUTH epextuBHicTh TOB «PO3ETKA. YA»

O06’ekT po3po0ICHHS — MPOLEC MPUNUHATTS YIPABIIHCHKUX pillieHb y chepi
1HHOBAIIITHOTO MEHEPKMEHTY 13 3aCTOCYBAHHSAM IITYYHOT'O 1HTEJIEKTY.

[IpenmeT po3poOIeHHS — TEOPETHYHI, METOIOJIOTIUHI Ta MPAKTUYHI MiIX0IU
0 OOTpYHTYBAaHHSI YINPABIIHCHKUX PIIIEHb OO0 BIPOBAKEHHS MPOEKTY
aBToMaTuzoBaHoro ckiany s TOB «PO3ETKA. VA».

Ilin yac HanucaHHs KBadiQikaliiHOi poOOTH OynM BUKOPUCTAHI Taki
Meronu: rpadpiyHuUi (MOJAaHHS CTATUCTUYHUX Ta AaHATIITHYHUX JaHUX),
NOpIBHSUIbHHMM,  aOCTpaKkTHO-JIOTIYHUM, CHUCTEMaru3allii Ta  yrpymnyBaHHS,
tabymunuii, Matpudanii (PEST- Ta SWOT-ananiszu); Moaens 1’ sITH KOHKYPEHTHHUX
cun Iloprepa; exkcneprauit meron (Marpuust BKI', meron, mo 3acHoBaHuWil Ha
Teopii epeKTUBHOCTI).

[IpakTHyHa 3HAYYIIICTH MOJATAE Y TOMY, 110 OYJIO 3aMPONOHOBAHO MPUUHATTS
YIIPABJIIHCHKUX PIlIeHb Y cpepi IHHOBALIIMTHOI0 MEHEIKMEHTY 13 3aCTOCYBAaHHSIM
MITYYHOTO 1HTEJIEKTY, sIKa Mnepeadadae BIPOBAKEHHS 1HHOBaIIHO-
1HBECTHIIIITHOTO MPOEKTY aBTOMATHU30BAHOTO CKJIQAY 3 BUKOPUCTAHHSIM TEXHOJOT11
mTy4HOro inTenekry. [lpu inBectumisx y po3mipi 70000 Tuc. rpH., siKi
CKJIQIAIOTHCS 3 BIIACHUX KOMITIB y po3Mipi 12016 tuc. rpH. abo 23% Ta 3arydeHux
komTiB 57984 tuc. rpH. a6o 21%. IRR nopisntoe 40,31%.1 nepeBUIILye BapTIiCTh
BiacHoro kamnitany Ha 17,31 %. /luckoHTOoBaHU#M TEPMIH OKYITHOCTI CKJIaia€e 5
POKIB BiJl TOYATKYy 1HHOBAILIITHO-1HBECTUI[IHHOTO MPOEKTY.



