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OG’exT po3po0JIEHHS — MPOIEC 3aCTOCYBAHHS 1HHOBALIMHUX TEXHOJIOTIN B
AHTUKPU30BOMY YIIPABIIiHHI.

Mera poOOTH — TeopeTH4YHEe OOIPYHTYBaHHS Ta PO3pOOKa MPaKTUYHUX
plllIeHh MIOJ0 3aCTOCYBAHHS I1HHOBAIIMHUX TEXHOJOTIH B AHTUKPU30BOMY
yIPaBIIiHHI.

OcHoBHI pe3yibTaTH KBamidikaiiiiHoi poOoTu OakanaBpa MOJATAIOTH Y
TaKOMY: PO3IJISIHYTO IIPUHIUIHN Ta CYyTHICTh aHTUKPU30BOTO YIIPABIiHHS B YMOBaX
BIMHU; JOCIIKEHO POJIb IHHOBALIMHUX TEXHOJOTIM, SIKI BUKOPHUCTOBYIOTHCS T
Yacu KpU3H; PO3IVITHYTO 1HHOBAILIT B aHTUKPU30BOMY YIIPABIIHHI MiANPUEMCTBOM;
oxapakTepu3zoBaHo  AisbHICTE AT  «VkpnomrTa»; OIIHEHO  JiSJIBHICTH
NIAIPUEMCTBA B KOHKYPEHTHOMY  CEPENOBHILI; MPOBEAEHO  (DIHAHCOBO-
€KOHOMIYHMI aHami3 AisuibHOCTI AT «YKproiuTay; OOrpyHTYBaHO BIPOBAIKECHHS
NOIITOMATIB SIK 1HHOBAaUIMHOTO pINIEHHS B AHTUKPU30BOMY YIPABIIHHI
NIJIPUEMCTBOM; PEAI30BaHO BIPOBAKEHHS MOMITOMATIB SK 1HHOBAI[IHHOTO
MIPOEKTY; OIIHEHO €()eKTUBHOICTh BIPOBAKCHHS IOIITOMATIB SIK 1HHOBAIIIHOTO
MPOEKTY B aKTHKpo30Be yrpaBiinusa st AT «Ykpromiray.

Mertoau nociipkeHHs — rpadidHuil Ta TAOTUYHUN METOIH, MOPIBHSAILHUN Ta
MPOEKTHHUM MIJIX1J, OI[IHKA KOHKYPEHTOCIPOMOXKHOCTI 32 METOI0M €(hEeKTHUBHOCTI,
PEST-ananiz, TOWS-matpuiis, n’sate KoHKypeHTHHX cuii M. [loprepa, marpuiis
BKI' Ta aHasi3 KOHKYpEHTHOTO CEPEIOBUIIA EKCIIEPTHUM METOIOM.

Pesynbrat kBamidikamiitHoi poOoTH OakajiaBpa pPEKOMEHJAOBAHO IS
BUKOPHCTAHHS Ha ITiMPUEMCTBAX MOMITOBOTO 3B'SI3KY Ta JIOTICTUYHHX MTOCIIYT.

Cdepa 3acrocyBaHHsi — B OOIPYHTYBaHHI €(QEKTHUBHOCTI pIlIeHb MpHU
3aCTOCYBaHHI IHHOBALIMHUX TEXHOJOT1H B aHTUKPU30BOMY YIPABIIIHHI.

ExoHoMiyHa e(peKTUBHICTh 3alIPONOHOBAHUX 3aX0/I1B — 3arajibHa cyma NPV,
IIPY BapTOCTI BIACHOTO Kamitany 22%, po3mipy BiacHuX komTiB 23324,4 Tuc. IpH.
1 HAsBHUX YMCTUX IPOIIOBUX MOTOKaX, ckiaaae 6816,3 Tuc. TpH., IO CBIIYUTH MPO
edextuBHICTh TpoekTy. IRR mopiBuioe 31,99% 1 mepeBuiirye BapTiCTh BIACHOTO
kamTany Ha 9,99%. JluckoHTOBaHUN TEpMiH OKYMHOCTI ckiamae 4,1 poky Bin
MOYaTKy 1HHOBALIHHO-1HBECTUIIIMTHOTO IPOEKTY.

3HaUUMICTh POOOTH — 3aCTOCYBaHHS 3alpPOIIOHOBAHWUX PEKOMEHMIAI Ha
MIIPUEMCTBI  MOMITOBOTO 3B’SI3KYy IS BIOPOBAPKCHHS  TOIITOMATIB  SIK
1HHOBAI[IITHOTO IPOEKTY B AHTUKPU30BOMY YNPABIiHHI HIANPUEMCTBOM.
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Object of development — the process of applying innovative technologies in
anti-crisis management.

The aim of the paper — theoretical substantiation and development of practical
recommendations for the use of innovative technologies in anti-crisis management.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the principles and essence of anti-crisis management in times of war are
considered; the role of innovative technologies used in times of crisis is investigated;
innovations in anti-crisis management of the enterprise are considered; the activities
of JSC “Ukrposhta” are characterized; the activities of the enterprise in a competitive
environment are evaluated; financial and economic analysis of the activities of JSC
“Ukrposhta” is carried out; the introduction of pochtomats as an innovative solution
in the anti-crisis management of an enterprise is substantiated; the introduction of
pochtomats as an innovative project is implemented; the effectiveness of the
introduction pochtomats as an innovative project in the anti-crisis management for
JSC “Ukrposhta” is evaluated.

Research methods — graphical and tabular methods, comparative and project
approach, assessment of competitiveness by the efficiency method, PEST analysis,
TOWS matrix, Porter's five competitive forces, BCG matrix, and expert analysis of
the competitive environment.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in postal and logistics services.

Application — in substantiating the effectiveness of decisions when applying
innovative technologies in anti-crisis management.

Financial viability of the proposed measures — the total NPV, with an equity
value of 22%, the amount of own funds of 23324.4 thousand UAH and available net
cash flows, is 6816.3 thousand UAH, which indicates the effectiveness of the
project. The IRR is equal to 31.99% and exceeds the cost of equity by 9.99%. The
discounted payback period is 4.1 years from the start of the innovation and
investment project.

The value of the research is the application of the proposed recommendations
at the postal service enterprise for the introduction of pochtomats as an innovative
project in the crisis management of the enterprise.
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BCTYII

AKTyanpHICTh 3aCTOCYBaHHS 1HHOBAlLlIMHUX TEXHOJIOTIH B aHTUKPHU30BOMY
yIpaBiiHHI HaOyBa€ OCOOJMBOTO 3HAYCHHS B CY4aCHHUX yMOBaX, KOJIM KPH30BI
SBUINA, SKI CHOPUYMHEHI BIMHOIO, EKOHOMIYHOI HECTAOUIBHICTIO Ta 1HIIMMHU
HEraTUBHUMHU (HaKTOpaMu, BIUIMBAIOTh HA [ISUIBHICTH MIANPHUEMCTB 1 >KUTTSA
CYCH1JIbCTBA B II1JIOMY.

Kpu3oBi sBuma cTaBidATh Meped MANPUEMCTBAMHU HAJ3BUYAMHO BaXKI
3aBJaHHS Ta BUKJIMKH, CaM€ TOMY aHTUKPU30BE YMPABIiHHS MEPETBOPIOETHCS Ha
OJTHY 3 HAWBaXIMBIIIUX CKIIAJOBUX CTpaTerii pO3BUTKY MiJANPUEMCTBA B YMOBaX
HeCTaOLIbHOCTI B Takomy BHNAaAKy, aHTUKPU30BE YIPAaBIIHHS CTa€ HE JIMIIE
3aco000M 3armoOiraHHs 4M MOM'SKIICHHS KPU30BUX CHUTYaIlil, ajie # MOMKJIUBICTIO
HNIATPUMYBATH  MakCcUMaldbHO edeKTuBHE (YHKIIOHYBaHHS  IMIANPUEMCTBA,
PO3pOOJISAIOUN CTpaTErii Ta aHTUKPU30B1 3aX0H, a TAKOX Mepeadadyaroud MOXKIIUBI
3arpo3u, TUM CaMUM 3MEHIITYIOUd MOXKJIMBI BTPATH.

[IBuaKHMiT pPO3BUTOK TEXHOJIOTiHM, 3MIHM B €KOHOMIYHOMY CEPEIOBHIII Ta
3pocTarodya KOHKYPEHI[iS BHMararoTh TMOCTIHHOTO TMOIIYKY HOBHX ITIXOMIB JJIS
3a0e3MeUeHHss  CTIMKOTO  €KOHOMIYHOTO  PO3BUTKY, TOMY  BIPOBAJKCHHS
1HHOBAI[IMHUX TEXHOJIOT1{ B aHTUKPU30BE YIPABIIHHSA € HAA3BUYAHO BAXKJIMBUM Ta
aKTyaJlbHUM €JIEMEHTOM CTpaTerii e()eKTUBHOTO PO3BUTKY M1IPHUEMCTBA.

Takox, BaXKJIMBO 3ayBa)KUTHU, 1O JJISI MIAIPUEMCTB, SIKI Ha/IatOTh MTOIITOBI Ta
JIOTICTUYHI MOCIYTH, IHHOBAIIMHI TEXHOJIOT1l B aHTUKPU30BOMY YMPABIIHHI € HE
JUIIE CTPATETIYHO0 HEOOXIAHICTIO, ajie ¥ BaXKJIMBUM YHMHHUKOM 3a0e3ICUCHHS
0e3nepepBHOCT] iXHBOT JISJILHOCTI B YMOBAaX HaJA3BUYaWHUX cuTyauiil. [HHOBaIi
JI03BOJISIFOTH CTBOPIOBATH HOB1 MPOAYKTU Ta MOCIYTH, BIPOBA/HKYBAaTH €(PEKTHUBHI
TEXHOJIOTIi Ta YAOCKOHAIIOBATU TPOIECH, SKI CHPUSIIOTh SK (PYHKIIIOHYBAaHHIO
NIJOPUEMCTB B yMOBaX  KpHU3W, Tak 1  3a0€3MEYEHHI0  BHCOKOI
KOHKYPEHTOCIPOMOXHOCTI Ta CTBOPEHHIO HOBUX MOKJIMBOCTEH /JIs1 HOrO PO3BUTKY.

Kpim Toro, iHHOBaIli CIPUSAIOTH IMIJIBUIICHHIO MPOJYKTUBHOCTI Mparli, MOXJIHUBOT



omTuMizamii BHPOOHMYMX TPOIECIB, IO BiJOOpPaKAEThCSI HA  IIiJIBUINCHHI
npuOYTKOBOCTI Ta CTINKOCTI MIAMPUEMCTBA HABITh y CKJIAITHUX KPU30BUX CUTYaIlisIX.

BrpoBamkennss momromariB it AT «Ykpromira» € IiHHOBALi€l0 B
AHTUKPU30BOMY YIIPABJIiHHI, SKa MiIBUIIUTH PIBEHb OE3MEKH SK MpAIliBHUKIB, TaK 1
KIIIEHTIB, 3a0e3MeunuTh O€3MepepBHICTh OOCITYrOBYBaHHS, CIIPHATHUME 3POCTAHHIO
MPOAYKTUBHOCTI Ta 3HMKEHHIO BUTPAT, 10 CTAaHE BAXKJIMBUM YMHHUKOM 30€pEKEeHHS
(iHaHCOBOT CTaOUTBLHOCTI MIMPHUEMCTBA B YMOBaX KPU3H.

Merta xBamidikamiiHoi poOOTH — TEOPETHYHE OOIPYHTYBaHHS Ta PO3pOOKa
MPAaKTUYHUX PILIEHb 111010 3aCTOCYBAHHS IHHOBALIIMHUX TEXHOJIOT1H B AHTUKPU30BOMY
YIIPaBIIIHHI.

JlJisi TOCATHEHHST TaHO1 MEeTH, Yy KBastidikariiiHiii podoTi Oyiu BUKOHAHI TaKi
3a1aul:

— PO3TISHYTO MPUHIIMIMN Ta CYTHICTh aHTUKPHU30BOTO YIPABIIHHSI B yMOBaX
BIIHU,

— JIOCIIJI)KEHO POJIb 1HHOBALIMHUX TEXHOJIOTIH, SIKI BUKOPUCTOBYIOTHCS TIiJT
4acu KpHU3H;

— PO3MISIHYTO 1HHOBALIlI B aHTUKPU30BOMY YIPABIIIHHI MiANPUEMCTBOM;

— OXapaKkTepu30BaHO AisUTBHICTH AT «YKproiiray;

— OIIHEHO AISJIBHICTh MIAMPUEMCTBA B KOHKYPEHTHOMY CEPEJIOBHIII];

— IIPOBEJIEHO (P1HAHCOBO-EKOHOMIYHMM aHami3 AisiibHOCTI AT «YKproiTay;

— OOTpyHTYBaHO BITPOBAKCHHS TOIITOMATIB SIK 1HHOBAILIMHOTO PIIICHHS B
AHTUKPU30BOMY YIIPaABJIIHHI MIITPUEMCTBOM;

— PO3IJISIHYTO BIPOBAKEHHS MOIITOMATIB SIK IHHOBAI[IMHOTO MPOEKTY;

— OIliIHEHO e(PEeKTUBHOICTh BIPOBAKCHHS IOIITOMATIB SK 1HHOBAIIHHOTO
MPOEKTY B aKTUKpO30Be yrpaBiinusa Juist AT «Ykpromray.

OO6’exT po3poOICHHST — TMPOIEC 3aCTOCYBAHHS 1HHOBAIIMHUX TEXHOJIOTIA B
AHTHUKPHU30BOMY YIIPABIIIHHI.

[Ipenmer po3poOiieHHS — TEOPETUYHI, METOJOJIOTIYHI Ta OpraHizaliiHo-
E€KOHOMIYHI MIAXOAM JI0 3aCTOCYBaHHS IHHOBAIIMHUX TEXHOJOTIA B aHTUKPU30BOMY

ynpasiiaHi 11 AT «Ykproriray.



B npotieci HanmcanHst kBaiQikauiiiHOT poOOTH Oy BUKOPHCTaHI TakKi METOAU
JOCIHIKEHHS, SK: TpadiuyHuil Ta TaOIMYHUN METOAU, MOPIBHSUIBHUNA Ta MPOEKTHUHN
MIJX17, OIliIHKAa KOHKYPEHTOCHPOMOXXHOCTI 3a MeTojoM edektuBHOCTI, PEST-
anaini3, TOWS-matpuus, n’ste koHKypeHTHHX cui M. [loprepa, marpunsa BKI™ Ta
aHaJ13 KOHKYPEHTHOTO Cepe/IOBUIIA EKCIIEPTHUM MeToIoM. [IpakThiHa 3HaYyIIICTh
NOJISITa€ y TOMY, IO OYyJI0 3alpONOHOBAHO CTPATETII0 BIPOBAKEHHS 1HHOBALIIAHUX
TEXHOJIOT1N I aHTUKPHU30BOTO YIIPABIiHHS, KA Tepeadadae peasizalito MpoeKTy 3
BCTAHOBJICHHS ToITOMATiB. Ll 1HHOBAIlS TO3BOJUTH MiABUIIUTH €(PEKTUBHICTH Ta
Oe3nepepBHICTb HafgaHHs nocayr AT «YKkpnouray, SMEeHILIMTH BUTPATH Ta MOKPAILIUTH
Oe3MeKy KIIIEHTIB 1 NpaIliBHUKIB B yMOBaX KPU30BUX CUTYAIlil.

[IpakTiyHa 3HAUYLIICTh OJIEPKAHMX PE3YyJbTATIB MOJAra€ y BIPOBAHKyBaHHI
nowtoMaTiB At AT «YKpromray siK 1HHOBAalIMHUX TEXHOJIOTI B aHTUKPHU30BOMY
ynpasinHi. [Ipu iHBecTuiisx y po3mipi 61380 Tuc. rpH, siki ckiagaotbes Ha 38% 3
BiIacHUX KowTiB (23324,4 Tuc .rpH), ski OyJlO BHUIUIEHO 3 HEPO3MOIIJIEHOTO
NpuOYyTKY, Yepe3 30UTKOBICTh MANPUEMCTBA, Ta 62% (38055,6 TuC. rpH) 3aIy4eHUX
KOIITIB TiJ JEp>KaBHI rapaHTii, Ta HAsIBHUX YHUCTUX TPOIIOBHX MOTOKIB, NPV
nopiBHIOE 6816,3 THC.TpH, 1O CBIJYUTH MPO BHUCOKY €(EKTUBHICTH IMPOEKTY.
[Tokazauk IRR mopiBHioe 31,99% 1 mepeBulye BapTiCTh BIACHOTO KalliTaly Ha
9,99%. JIuCKOHTOBaHWW TEPMIH OKYIMHOCTI MEHIIWN 3a TPUBAIICTH peai3allii
NPOEKTY 1 CTaHOBUTH 4,1 pokH, 10 POOUTH AAHWN TPOEKT MPUUHATHUM IS

peasizariii.



