





PEDEPAT

[TosicHroBaJIbHA 3amucka KBamiidikaiiiiHoi poOOTH CTyIeHro OakandaBpa 3
eKOHOMIKH Ha TeMy: «CTpaTeris po3BUTKY BUPOOHMUYUX MOTYKHOCTEH MIAMPUEMCTBAY
BKJIFOYA€: 77 CTOPIHOK, 26 pucyHkiB, 18 Tabmunb, 45 HalitMeHyBaHb BUKOPHUCTaHUX
JTITEPATYPHUX JIKEPEIT.

O0’ekTOM  JOCHIJKEHHSI ~ BHCTyNa€  TMpouec  3AIHCHEHHS  BUPOOHHYO-
rOCIOJIapChKO1 AisIbHOCTI Ta BUpoOHUY1 1oTykHOCTI TOB «3aBog Ctexoy.

[Ipenmerom mOCTIKEHHS BUCTYAIOTh TEOPETUYHI Ta OpraHizaniiHO-eKOHOMIYHI
aCIEeKTHU PO3POOKH CTpaATErii pO3BUTKY BUPOOHUYMX MOTYKHOCTEN MIANPUEMCTBA.

Meta xBamiikamiifHOi poOOTH TMOJSIrae B YJIOCKOHAJICHHI TEOPETUYHHX Ta
NpaKTUYHUX 3acajl (GopMyBaHHS e€(EKTUBHOI cTpaTerii pPO3BUTKY BHUPOOHUUYUX
MOTY>KHOCTEH i IMPHEMCTBA.

Pe3ynbratn pobOTH — pO3pOOJEHO CTpaTerird PO3BUTKY BUPOOHUYMX
notyxHocter TOB «3aBox Ctekoy.

Cdepa 3actocyBanns po3podku — TOB «3aBog Ctexo».

[IpakTyHe 3HAUYEHHS OJIEp>KAaHUX PE3YJIbTATIB MOJATa€ B 3pOCTaHHI MPUOYTKY 3a
paxyHOK 30UTbIIIEHHS] BUPOOHUYUX TOTYKHOCTEH (BIPOBAKEHHSI €KCTPY31MHOI JiHIi
JUTsl BUPOOHUIITBA MTPOPLITIB).

OTpumani pe3yiabTaTH MOXYTh OyTH BUKOPUCTaHI y AISUTBHOCTI JAOCTIIKYBaHOTO
MIMPUEMCTBA 3 TIO3UTUBHUM €KOHOMIYHHUM €(hEeKTOM.

KJIFOYOBI CJIOBA: BUPOBHMNYI ITOTYXXHOCTI, EKCTPY3IMHA JITHIA,
BIKHA, TIBX, IHBECTUIIMHUI ITPOEKT, TEPMIH OKVIIHOCTI, ITHJIEKC
[MPUBYTKOBOCTI, EOGEKTUBHICTbH
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BCTYII

AKTyanbHICTb OOpaHOi TEMH 3YMOBJIEHA THUM, IO Y CYYaCHMX EKOHOMIYHHUX
YMOBaX BITYM3HSHI HiAIMPUEMCTBA MTOTPEOYIOTh €(heKTUBHUX THCTPYMEHTIB JOCSATHEHHS
KOHKYpeHTHOi mepeBard. Ha HUHIIIHBOMY eTami PO3BUTKY YKPAiHCHhKOi E€KOHOMIKU
NEPIIOpSATHE 3HAYCHHS Ma€ HE CTUIbKM BIDKMBAHHA, CKUIBKM 3a0e3NedeHHs
KOHKYPEHTHHUX IO3UIIH Ha PUHKY, 110, Y CBOIO YEpry, B 3HAYHIM Mipi 3aJCKHUTh BiJl
BUPIIICHHS MPOOJEeM CTPAaTEeTiYHOTO PO3BUTKY BHPOOHUYMX CHUCTEM, IOB'A3aHHUX 3
BUKOPHUCTAHHSAM BUPOOHMYUX MOTYKHOCTEW, PEKOHCTPYKIIIEIO 1 OHOBJIEHHSM OCHOBHHX
(OH/IIB, BUKOPUCTAHHSAM Cy4YaCHUX BUCOKUX TEXHOJIOTIH.

BupoOHUYI MOTYKHOCTI € Ba)XXJUBUM 1 OOOB'SI3KOBUM KOMIIOHEHTOM peai3alli
OyIb-SIKOi CTpaTterii 1 TAKTUKUA BUPOOHUYOTO MEHEHKMEHTY (GipMHU, TOMY YIpPaBIIiHHS
HUMH - OJIHE 3 HaWBaXJIMBIIIKMX 3aBJlaHb YIPaBIIHHS MIANPUEMCTBOM. Y TMpoIleCl
YOPaBIiHHSA BUPOOHUYUMH TOTYXXHOCTSMHU TMIANMPUEMCTBA MEHEDKEp TOBHUHEH
BpaxoBYBaTH HasBHI PECYPCH 1 TOTOBY MPOIYKIIIIO.

Po3p'si3aHHI0O  HallBaXIMBIIMX  MpoOJeM  MIABUIIEHHS  €QEKTUBHOCTI
BUKOPUCTAHHA BUPOOHMYUX TMOTYKHOCTEH MPOMHUCIOBOCTI TPHUAUIAETHCS TMOCTIiHA
yBara 3 00Ky HayKOBHX 1 IPakTUYHUX (paxiBIiB. JlOCIIIPKEHHIO aKTyaIbHUX COLiaIbHO-
€KOHOMIYHUX TpoOieM (popMyBaHHS 1 (PYHKIIOHYBaHHS BUPOOHUYMX MOTY>KHOCTEM,
METO/IaM 1X BU3HAYCHHSI, pECYypCHOMY 3a0€3MEYEeHHIO 1 €EKTUBHOCTI BUKOPHUCTAHHS
npucssiueHo poootu CokonoBcebkoi 3.M., Ilerposoi I.JI., Cepotiok b.B., boxunaii 1.1.,
3notenko O.b., Pyanidenko €.M. ta 6aratrox iHmux. OHaK, 10CTiIKyBaHa mpodiaema
3aJIMIIAETHCS HEBUPILLIEHOO 1 BUMArae nofajiblIoro BUBUEHHS.

Crparerist po3BUTKY BUPOOHHUYHUX TOTYXKHOCTEH - 11€ CUCTEeMa I1JIECIPIMOBAHUX
i 1momo 3a0e3MedyeHHs ONTUMAJIbHOI CTPYKTYpH, €()EKTUBHOTO BUKOPUCTAHHS
BUPOOHMUYMX TMOTYKHOCTEH Ha mianpueMctBi. OOrpyHTOBaHe ii (opMytOBaHHS
nepeadavyae aHaji3 1 po3paxyHOK KUIBKOCTI Ta CKJIaqy HEOOXIJHOTO YCTaTKyBaHHs Ha
OCHOBI OT'0 MPOEKTHOI MOTY>KHOCTI 1 MOYJIMBOCTEH HOr0 3aBaHTa)KEHHSI.

Crpareriss  pO3BUTKY BHUPOOHMYMX TOTYXXHOCTEM TICHO TMOB'sI3aHa 3

YOpaBIIHCBKUMH 1 TepcoHan-cTpaterisimu, crparerismu  HIIKP, BupoObHmunmu,
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(h1HAHCOBMMHM Ta MApKETHUHTOBUMH CTpaTErisiMUA MiANPUEMCTBA. YC1 BOHH (HOPMYIOTh
CUTyaIlll0, B SKIM MOXJIMBA peaiizailii yMOB OHOBJICHHS Ta PO3BUTKY BHPOOHHUYOT
M1ICUCTEMU TT1ITPUEMCTRBA.

AKTyalpHICT 0O0paHOi TEeMH JOCHIDKEHHs OOyMOBJIGHa HEOOXI1JIHICTIO
MiIBUIIEHHS €(EeKTHBHOCTI BHPOOHHWYOI MisUTBHOCTI TPOMHUCIOBUX IMIAMPHUEMCTB B
JIOBTOCTPOKOBIM TMEpPCHEeKTUBI, OaraTo B 4YOMYy L0 3a/Jady JJO03BOJSE BHUPILIUTH
e(heKTUBHO po3p00IIeHa BUPOOHNYA CTpATETisl.

Meta kBamdikamiifHoi poOOTH ToONATa€ B YIOCKOHAJCHHI TEOPETUYHHUX Ta
NpaKTUYHUX 3acal ¢GopMyBaHHS e€(EKTUBHOI cCTpaTerii PO3BUTKY BHUPOOHUUUX
MOTY>KHOCTEH MiANPUEMCTBA.

JUist TOCSATHEHHS TIOCTABJIEHOI METH y pOOOTI BUPILIIEH]1 HACTYIIHI 3aBJaHHS:

— JIOCJIJUTHU CYTHICTh Ta BUJAU BUPOOHUYMX CTPATETI;

— BHM3HAUUTH MICLIE, POJIb Ta 3HAYEHHS CTpaTerii PO3BUTKY BUPOOHUYMX
MOTY)KHOCTEH JIJIS T IPHEMCTBA;

— HajaTu 3aranbHy xapaktepuctuky TOB «3aBog Ctekoy;

— ouiHUTH e(EeKTUBHICTh Trocnoaapcbkoi AissibHOCTI TOB «3aBox Creko» y
2019-2021 pp.;

— TmpoBecTH aHanmi3 BuUpoOHWuMX moTykHOcTel TOB «3aBog Creko» Ta
€(EeKTUBHOCTI X BUKOPUCTAHHS;

— BHU3HAYMUTH KJIOUOBI 3acajay CTparerii po3BUTKY BUPOOHWYUX MOTY>KHOCTEU
TOB «3aBojg Ctexo»;

— 0OTpyHTYBaTH €KOHOMIUHY €()EeKTHUBHICTh CTPATETTIi.

O0’ekTOM  MOCHIDKCHHSI ~ BUCTyNAa€  MPOIEC  3MIMCHEHHS  BUPOOHUYO-
rocrnoAapchbKoi AisIbHOCTI Ta BUpoOHUY1 oTy)HOCTI TOB «3aBox Ctexoy.

[IpenmeToM nOCTIIKEHHSI BUCTYNAIOTh TEOPETUYHI Ta OpPTaHi3alliiiHO-eKOHOMIYHI
aCTIEKTH PO3POOKH CTpATET1i PO3BUTKY BUPOOHUYMX MOTY>KHOCTEH MIAMPUEMCTBA.

Y po6oTi BUKOpPUCTaHI Cy4acHI METOJU JOCIHIIKEHHS €KOHOMIYHHMX IPOIIECIB,
30KpeMa Taki, SK: CUCTEMHHMH aHaji3, eKOHOMIKO-CTaTUCTHYHI METOJU OIpaIlfOBaHHS

iH(dopmarrii, MoHOTpad19HUH, JTOTIYHUN, EKCTIEPTHUN METOIM aHaJIi3y TOIIIO.



