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Collaborative transportation and logistics pooling are relatively new concepts
in research, but are very popular in European practice. In the last years, collaborative
transportation seems a good alternative, but it is still in a development stage.

Necessity to serve higher frequency of retail orders placed by FMCG producers
i1s the usual problem of logistics service providers. This situation have a great
influence on operations of the logistics service providers, because they need to handle
more orders in the same amount of time. Transportation costs are soaring due to LTL
(less than truckload) transports which are not cost-effective. Moreover, fuel prices are
also rising, and both traffic jams and congestion make the distribution process in
FMCG sector more complex.

The main purpose of pooling is to combine orders placed by retailers with
producers in order to create full truck deliveries. There are dedicated days for
deliveries to the particular points of delivery, but frequency is higher and products on
the shelf are fresh.

Freight transport pooling can be introduced as the mutual and contemporary
use of a vehicle by two or more actors, all of them being conscious and having a
direct action on decisions concerning this transport organisational aspects.

Traditionally, freight transportation planning has been made by the operating
companies. The usage of this freight forwarders or integrated logistics providers
(4PL, LLP) are usual concepts in freight transport, but the responsibility and the
decision making is relayed to a third party, who assumes its consequences. In those
transport and logistics schemes, the sender (or the receiver) contracts a company that
organises all the transport and distribution related operations, involving other actors
like transport operators and logistics providers. This company takes decisions and
organises all the distribution processes, the sender (or the receiver) being only
customers paying for a standard or personalised service. In logistics pooling
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approaches, the decisions are not taken by only one stakeholder but by the group
participating on the pooling operations.

In the pooling process logistics service providers play the role of coordinators,
which organize and link orders from different producers with the same destination
and take responsibility to deliver the required goods in the specified time frame.

In order to maximize advantages for all users, pooling practice aims to group
assets and equipment in the field of logistics management. In simple terms, it means
sharing transportation, distribution and warehousing costs between project partners.

The practice of pooling is based on information sharing and trust between
project members. But cooperation with several different FMCG producers, who are
competitors for each other, can be one of the main difficulties to implement this
technology in reality.

Pooling technology can adapt supply chain solutions to customer needs
worldwide in industries like food, high tech, general goods, personal and home care
products. It can help FMCG manufactures and logistics service providers to be
competitive in terms of reliability, innovation and cost effectiveness.
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B yMoBax mocuieHHS KOHKypeHIli po3poOka Ta OCBOEHHS 1HHOBAIlii
CIPUATUME PO3MIUPEHHIO YaCTKU PUHKY 1 3HAXO/DKEHHIO HOBUX PUHKOBHX Himl. Js
HAJIAro/PKeHHsI 3B A3KIB MIXK MPOIYIEHTAMH TEXHOJOTrH Ta iX CHOXHBadaMu 3
METOI0 JIOCSATHEHHS CHUIBHMX IUIEH - OTpUMaHHS NMPUOYTKY, OKYIHOCTI BUTpAaT Ha
3/11MCHEH] HAyKOB1 JOCTIIHKEHHS Ta po3poOsieHl 00’ektu TpaHcdepy, 3a0e3nedeHHs
PO3BUTKY 1 OTpPUMaHHS [OJATKOBUX MOXIJIMBOCTEH Ml MalOyTHBOTO pOCTY
BUKOPUCTOBYIOTh TpaHchep TEXHOJOrid. SK MepcrneKTUBHUN HampsiM HOro
3MIMCHEHHS PO3TJSAAETHCS JIOTICTUYHA KOHIEMINiSA, sKa 37aTHa 3a0e3meunTH
MDK(YHKIIOHAJIBHY Ta MIXKOpraHi3alliiiHy KOOpAWHAIIII0 YYaCHUKIB TpaHCchepy.

B3aemogisi noricTuku Ta 1HHOBAIIMHUX NPOLECIB TpaHChEpy TEXHOJIOTIN
OyyeThecs 3a IEBHUMHU HanpsMaMu (IT11X01aMu ).

3riJIHO MEPIIOro MiAXOAY, TEXHOJIOTI, K1 € 00’€KTOM AMHAMIYHOTO MPOLECY -
TpaHcdepy, TPEACTaBIAIOTHCS Yy BHUIIAAI 1HGOPMAIIMHOTO TOTOKY. B 1bomy
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