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TEOPETUYHI NIJIXOAU 10O BUSHAUYEHHS IOKA3HUKIB IUHAMIKH PO3BUTKY
MPOMHUCJIOBOI'O HIAITPUEMCTBA B YMOBAX I'VIOBAJII3AIIII:
KPUTUYHUM AHAJII3

Posrnsimarotecss  NUTaHHS —~ AWHAMIKH ~ PO3BHUTKY
MIPOMUCIIOBOTO IIIIPHEMCTBA y CHCTEMi ITOKa3HUKIB 3
ypaxyBaHHsIM BIUIUBY riobamizamii. [Ipomonyerbes
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[TornmuGnenHst iHTErpaIii HAIlOHATBHUX E€KOHOMIK 3IIHCHIOE HEOJHO3HAYHWW BIUIMB Ha
PO3BUTOK IPOMHUCIOBHX IMIiANPUEMCTB, IiSUIBHICTH SKUX BiOYBAa€ThCS B yMOBax >KOPCTKOI
KOHKypeHmii. BincyTHiCTP BpaxyBaHHS IiIIPUEMCTBAMU KOH IOHKTYPH MIKHApOJHUX PHUHKIB
CUPOBUHU Ta 30yTy, pPiBHS PO3BUTKY MOTY>KHUX BHUPOOHUKIB AHAIOTIUYHOI MPOIYKIii B yMOBax
BUJILHOTO PyXy TOBapiB Ta IMOCIYT MPHU3BOJAUTH 10 3HIDKEHHS MPUOYTKIB, BTPATH PUHKIB 30yTYy i, 5K
HACTiIOK, OaHKpyTCTBa MiANpHeMCTB. [l TpPOBITHMX 1HO3EMHUX KOMIAHIM, $AKi aKTUBHO
MPALIOIOTh Ha PUHKY Ta TPUBAIMK Yac yTPUMYIOTh KOHKYPEHTHI MO3UIIii, TEpUTOPiabHI KOPIOHU
HE € MEePEernoHOI0 Ul MOAAIBIIOr0 PO3BUTKY. MacmTabHICTh €KOHOMIYHOIO MPOCTOPY B YMOBax
BIJIKPUTOCTI HEOOMEKEHA 1 JTa€ MOMJIMBICTH KOMIIAHISIM JISITH B YCiX KpaiHax CBITY OJHOYACHO,
BPAXOBYIOUM IHTEPECH CIIOKUBAUIB JOKAJIbHUX PUHKIB.

B yMoBax AMHaMIYHOTO, CKJIAJJHOTO Ta MIiHJIMBOTO 30BHIIIHBOTO CEPEIOBHINA yTPHUMATH
KOHKYPEHTHY MO3HIII}0 IPOMUCIOBOTO MiANPUEMCTBA MOMIIMBO 3aBJSKU YAOCKOHAJICHHIO MPOLECY
IJIaHYBaHHS HOTO JISJIBHOCTI SIK OCHOBHOI (YHKIIIT YIIPaBIIHHS PO3BUTKOM. Y 3B’S3KYy 3 LIUM IIPH
IUIaHYBaHHI [JiSJIBHOCTI MiJNPHEMCTBA HEOOXITHO IOCHITUTH BIUIMB (AKTOPIB, BUKIMKAHUX
mporiecaMu  TioOaimizamii  Ta BH3HAYUTH IMOKa3HUKU JWHAMIKM PO3BUTKY IPOMHCIIOBOTO
MiAIpUEMCTBA B yMoBax rnoOamizamii, TakMM YHMHOM [IOKa3aTH 3aJIeKHICTh PO3BUTKY
MIPOMHUCIIOBOTO ITiITPUEMCTBA BiJ] 3MiHH MTOKa3HUKIB.

BituusHsani, Tak 1 3apyOixkHi aBTOopHu Taki sk, Kamman P.C., Hopton J.IL. [1,2], ®enoceen
K.A. [5], Meiicens JI. [3], MakHaiip K., Jlinu P., Kpocc K. [10], Amamc K., Pobeptc II. [11],
Jbxypan Jx., Hpykep I1. [13], Pamnepcan K. Xbro6epr [6], TepemenkoB A.C. [7], Llona H.B. [14],
Pemquenko K. [9], Ancodd 1. [15], Hisen Ilom P. [4] mpuainsim i mpuUAiISiOTE BETUKY YBary
MUTAHHAM 3a0e3neueHHs] e(pEeKTUBHOro po3BUTKY mignpueMmctBa. Ormsan myOmikamid 3a wLi€ro
TEMAaTUKOI0 J]aB MOJJIMBICTh PO3KPUTH CYTHICTH TpOOJIEMH 3a0e3MEeUeHHs JWHAMIYHOTO
MO3UTHUBHOTO PO3BUTKY MIANPHUEMCTBA B YMOBAX Ii100aii3allii, ajie mopsj 3 TUM BKa3aB 1 HA HU3KY
HEBUPILICHUX MHUTaHb, SIKi MOTPEOYIOTh MOAATIBIIOTO BCEOIYHOTO BUBYCHHS Ta BUPIIICHHA. A came,
YTOUHEHHS MOTPeOyIOTh TOKAa3HUKM PO3BUTKY MPOMMCIOBOTO MiJNPUEMCTBA, BHU3HAYECHHS
¢dakTopiB, IO BIUIMBAIOTH Ha iX pPIBEHb B yMOBax riio0amizamii, MOCTI/KEHHA X BIUIMBY Ha
MOKa3HUKHU PO3BUTKY MIANPUEMCTB.

Tomy Meroro maHoi myOmikamii € mpoaHai3yBaTH ICHYIOYl TEOPETHYHI MiIXOAU M0
BU3HAQUEHHS MOKAa3HHUKIB JUHAMIKM PO3BUTKY IPOMHUCIIOBOIO MiJIPUEMCTBA, 3allPONOHYBAaTH
yIOCKOHAJICHUH Ti/IX1/1 BU3SHAYCHHS IMOKA3HUKIB TUHAMIKH PO3BUTKY IPOMHUCIIOBOTO ITiJIIPUEMCTBA
3 ypaxyBaHHSIM YMOB Ti00ami3ariii.

[Tin BrmBOoM mioOaimizamii Ta JiOepaiizarii MPOMHCIOBI IMiANMPUEMCTBA ONMUHIIIACH B
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eMIIeHTPl PEBOJIOMIMHUX TEepeTBOpeHb. (YEBHUIHOIO CTaja HEOOXITHICTh OMEPaTUBHOTO
pearyBaHHs Ha JMHaMIYHICTb PUHKY. Po3poOka edekTHBHOro miAXoJy MJIaHyBaHHS PO3BUTKY
MIPOMHUCIIOBOTO MiANPHUEMCTBA y CHCTEMI MOKA3HUKIB 3 ypaXyBaHHSIM YMOB TJioOaii3aiii BUMarae
JETAIbHOTO BUBYCHHSI BJKE ICHYIOUMX METOJIB Ta IiIXOIiB.

B exoHOMiuHIN niTepaTypi Ha CHOTOJHINIHIA AEHb 3HAWNIIM BiMOOpa)KEHHS HACTYITHI
ICHyIO4l TEOpeTHYHI METOIM Ta MiAXOAM A0 BH3HAYEHHS T[OKAa3HHKIB [WHAMIKH PO3BUTKY
MIPOMHUCIIOBOTO T ATPUEMCTBA.

Metoarka CTBOpEHHsI TeXNPOM(IHIUIaHY MiJIPUEMCTBA, MPEJCTAaBICHAa OJHUM 3 ABTOPIB
[5], ocHOBa siKOi po3pobiieHa 3a uwaciB icHyBanHs CPCP, mae psm HemomikiB Ta mepesar. J[o
HEJOMIKIB JaHOTO MiAXOAY CIiJ BIJHECTH OpPIEHTAIII0 HA CUCTEMY MIKTalTy3eBOrO PO3MOJILITY
pecypciB Ta MPOMYyKIlii, TPYMOMICTKICTh TPOIECY PI3HOMAHITHUX TEXHIYHUX Ta CKOHOMIYHUX
PO3paxyHKiB Ta MOKA3HUKIB, SKI OXOIUIIOBAJIN YCi CTOPOHU POOOTH MiANPUEMCTBA BiJ MiATOTOBKH
BUPOOHUIITBA IO peaiizamii BUPOOJICHOT MPOIYKIii Ta HOPMATHBHOTO PO3MOAUTY TPHOYTKY.
OCHOBHUM HampsIMKOM po3poOkH TexmpoM(iHIuIany Oysio 30UIBLIEHHS BUITYCKY MpOAyKuii 0e3
ypaxyBaHHS MOJIMBOCTEH PO3MIMPEHHS pUHKY 30yTy Ta 3HMKEHHS ii coOiBapTOCTi, HEOOX1MHOCTI
MiABUIICHHS 11 IKOCTi. BUpOOHUIITBO TOBapiB, pOOIT Ta MOCIYT y PUHKOBIM €KOHOMILII CIIPSIMOBaHE
Ha BpaxyBaHHS TOMUTY Ta KOHKYPEHTHOTO cepenoBuiia. [loka3HUKH TeXIpoMQiHIIaHy MOBHOIO
MIpOI0 HE BpaxOBYBaJU BIUIMB 30BHIIIHBOIO CEPEIOBHUINA OCKUIBKM PO3IMOALT MOCTaYallbHUKIB
CHPOBHHH Ta CIIOKMBAUYiB HOPMYBABCsI Ha PiBHI raily3eBUX MiHiCTepCcTB. [0 mepeBar ciix BimHeCTH
BUCOKUH pIBEHb PO3POOKH HOpMATHBHOI 0Oa3u II0J0 BUKOPUCTAHHS YCIX BHIIB PECYpPCiB, IIO
BUKOPUCTOBYIOTBCS Y TISTBHOCTI MTPOMHCIIOBOTO TTiITPUEMCTBA.

Astopu [1,2] po3poOuin crucTeMy MOKa3HUKIB, 10 CKJIaay SKOi BXOJATh HACTYIIHI CKJIAOBI:
¢diHaHCcOBa, KII€HTChKA, BHYTPINIHIX Oi3HEC-NPOIECiB, HABYAHHS Ta PO3BUTOK IepcoHaly. Y
MepeniKy MOKAa3HUKIB MPHUCYTHI Taki fK: MOKa3HUK POCTYy 00CATY MpOJaxy B CETMEHTI PHUHKY,
MPOIEHT AOXOAY BiJ MPOJaKy HOBOTO MPOAYKTY 200 TOCIyTH HOBUM KJIIEHTaM, JOXOIH, IEPCOHA,
iHBeCTHUIll (MPOIEHT MPOJAxXy), MOCIHIHPKEHHS Ta PO3BUTOK (IPOLEHT MPOJAAXKy), IOJS LITHOBUX
KITIEHTIB, TEPEXPECHU MPOJaXX, MPOIEHT IOXOAY BiJl HOBOTO BHUKOPHUCTAHHS BXKE€ ICHYIOUOTO
MPOAYKTY, NPUOYTKOBICTb NMPOJYKTY Ta KI€HTA, BJIACHI BUTPATH MPOTH BUTPAT KOHKYPEHTIB,
CKOpOYEHHSI BUTpAT, HETPSIMi BUTPATH (TPOLIEHT MPOJAaxy), KoedimieHT JIKBIAHOCTI 0O0OPOTHOTO
Karitainy (rpomosuil 1ukin), ROCE 3a 0cHOBHUMH KaTeropisiM akTHBIB, KOe(]illieHT BUKOPUCTAHHS
aKTHUBIB, MPUOYTKOBICTh MPOJYKTY Ta KI€HTA, MPOIEHT HENPHUOYTKOBUX KIIEHTIB, COOIBapTICTh
ONUHUII (OIMHUIIl BHPOOHHUIITBA, YTrOAM), OKYIHICTh, HMPOAYKTHBHICTH (HIJISI XapaKTEPUCTUKU
(iHaHCOBOI CKIIaJJ0BO1); TOKa3HUK PHUHKOBOI JOJI ILILOBOTO KIII€HTA (CErMEHTY PUHKY), TOKa3HUK
JI0NIl CHOXKMBaya, MOKAa3HMK YHCIA KITIE€HTIB, MOKA3HUK 30UIBLICHHS YMCIa Yrof, KoedimieHT
30epeKeHHs KIIIEHTChKOI 0a3u, Koe(ilieHT po3MHMpPEeHHs KIIIEHTCHKOT 0a3u, MOKA3HUK YHCIIa HOBUX
MOKYIIIIB, MMOKa3HUK 3araJlbHOr0 00’€My MpPOAaXKy HOBUM IOKYIISIM y JAHOMY CETMEHTI PUHKY,
MOKAa3HUK BUTPAT Ha PEeKJIAMHY KOMIIaHIi0, MPOBEJCHHS MaPKETHHIOBUX JIOCIIKEHB 1 €KCIIEPTHUX
OILIIHOK, TMOKAa3HUK SKOCTI MPOAYKIIl, MOKa3HUK TEPMiHY OCTABKH, MOKA3HHUK I[IHM MPOIYKIIii,
MOKAa3HUK TNPHOYTKOBOCTI KJi€HTa (i1 XapaKTePHCTUKU KIIEHTCHKOI CKJIAJOBOI);  JUIs
XapaKTepUCTUKH CKJIQJAO0BOI BHYTPIIIHIX Oi3HEC-NPOLIECIB BUKOPUCTOBYIOTHCSI  MOKa3HUKU
IHHOBAIIITHOTO TIPOIIECY, OIEPAIIHOTO TPOIECY Ta ICIS MPOJAXKHOTO cepsicy. JleTambHOrO
MIPUKJIAy MOKAa3HUKIB y3aralbHEHOTO IS BCIX KOMIIAHIM CKJIa0BOI BHYTPIIIHIX Oi3HEC-IPOIIeciB
aBTopamu [1,2] He mpencraBieHo. [[ns xapaKTepUCTHKM CKJIaJO0BOi HABYaHHS Ta PO3BUTOK
NEPCOHATY IMpPEJICTaBleH] NMOKAa3HUKM TaKi SIK: MOKa3HUK BIJHOLIEHHS MEPCOHATY IO BHKOHAHOI
poboTH 1 miANMpUEMCTBA B LIJIOMYy, KOe(]illieHT BHKOpHCTaHHS KBamidikamii, koedimieHT
cTabiIBbHOCTI KaJpiB, KOedIIieHT MPHUOYTKOBOCTI OJTHOTO MPAIFOI0YOr0, KOS(IIIEHT CTPATETTYHOTO
nepeHaB4aHHs. [0 mepeBar mporo Mmiaxomy CIiJ BiTHECTH HAsABHICTH (JiIHAHCOBUX Ta HE(PIHAHCOBUX
MOKa3HMKIB, ypaxyBaHHs IIOKa3HUKAa Yacy BHUBEIEHHS MpPOAYKTy Ha PHHOK, IO BKa3ye Ha
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BU3HAYEHHS JKUTTEBOTO LIUKIY TOBapy, ypaxyBaHHs SKOCTI TOBapy, a TaKOX TICHMH 3B'A30K
MOKa3HUKIB 31 CTpaTeri€lo, NeTaJbHUI OMUC CUCTEMHM MO YOTHPHOM CKJIAZOBUM. [lo HENOMIKIB —
CJIa0KUil 3B'SI30K 3 MIFOUYMMH CHUCTEMaMH OOJIIKYy Ta HasBHICTb OOMEXEHOro HabOpy MOKa3HUKIB,
MIPEJCTABICHUX B MOJIENI.

Mogens crpareriunux kapt JI. Meiicens [3] He ayxe Bipi3HAETHCS Bij 3alpONOHOBAHOTO
BapiaHTy CHCTEMH MOKa3HHKIB aBTopiB [1,2]. Meticens JI. [3] 3aMicTh XapaKTEpPUCTUKH «HABUAHHS
Ta PO3BUTOK MEPCOHAITY» BUKOPUCTOBYE XapaKTEPHCTUKY «IIOJCHKUI Kamitaim». A came, y poOoTi
[3] omiHIOETHCS 1HHOBAIIIITHA MiSTIBHICTH, HABYAHHSA Ta MEPEMiArOTOBKA MEPCOHATY, YIOCKOHAICHHS
MPOAYKIii, 3HMKEHHS TUIMHHOCTI KaJpiB. BUAIIEHHS JTIOACHKOTO KamiTaly SIK OKPEMOIro 00’€KTy
OLIHKA aBTOpP apryMEHTY€ MEepLIOYEeproBOI0 CIPSMOBAHICTIO yBaru MeEHEKepiB Ha SKICThb
nepconany. [lepeBaru 110ro miXoay aHAJIOTIYHI TIepeBaraM BHUINEHABEICHOTO JOCiKeHHS [1,2].
Henonik konnenmii, BukiageHoi y po6oti [3] monsirae y BiACYTHOCTI ypaxXyBaHHS IpH OILIiHII
JFO/ICBKOTO KalliTally BIUIMBY Ha €KOHOMIYHHIA PO3BUTOK MiAnpueMcTBa. [Ipu mocriiHOMY mporieci
(dbopMyBaHHS KaJpiB Ul MOAAIBIIOTO PO3BUTKY HEOOXiIHUI meBHUM yac. Takox MiIMPUEMCTBO
BTpayae yac Ha MEPeriIroTOBKY KaapiB i 11, B CBOIO YEePry, BUMarae BiJ MiIPUEMCTBA JTOaTKOBUX
BUTpAT.

[TpakTryaMil AOCBiA pOOOTH KOHCYJIBTAHTOM B 0araTboX OpPraHi3alisx 1 KOMITaHIsSX JOMOMIr
1 no3soiuB aBtopy [lomy P. HiBeny [4] ymockoHanutu Mojenb 30aJaHCOBAHOI CUCTEMHU
MMOKa3HUKIB, po3pobieHy aBropamu [1,2]. ¥ Moxmeni aBropa [4] mpencTaBicHI YOTHPU CKIIAI0BI
aHaJIoT1uH1 Mojeni aBTopiB [1,2], ane icHye He3HaYHa PI3HUISI MK LIUMUA MOJEIISIMU, SIKa MOJIATAE Y
pizHOMY Ha0Opi MOKa3HUWKIB, SIKI aBTOPH BKIIOYMIM B CKJIAAOBI. SIKIIO TMOPIBHATH TOKAa3HHUKH
CKJIaJIOBUX, TO YaCTKOBO BOHH CITIBIAJAl0Th, a YaCTKOBO Hi. JlesKi OJHAKOBI MOKa3HUKU MO>KHA
3HAWTH y PI3HUX CKJIQJIOBUX, 1€ 1 TOSICHIOE HEOAHAKOBICTH MOTIIsAAiB aBTopiB [1,2] 1 [4]. o mepesar
Mozeni aBTopa [4] MOKHA BITHECTH HASBHICTH O1TIIOI KUTBKOCTI TOKa3HUKIB, OCOOJIMBO CKJIAJOBOI
BHYTPIIIHIX Oi3Hec-TporieciB, HixkK B mMojaem [1,2], mo mo3Bossie 3poOUTH OiIbII JACTATBHITIHIMA
aHali3 JiSIBHOCTI  MIAIPUEMCTBA, CTPYKTYpOBAHICTh MOJENi, HasABHICT, (IHAHCOBHX 1
He(iHAHCOBUX MOKA3HHKIB, 10 HEJOMIKIB — BIICYTHICTh MIOKA3HUKIB PEHTA0EIBFHOCTI Ta MOKa3HUKIB
JIKBIIHOCTI y (hDIHAHCOBIM CKIAJOBIM, 10 € HEBiJ €MHOI0 YacTHHOIO y (DiHAHCOBOMY aHami3i
TiSUTBHOCTI TAMPUEMCTBA.

Ha ocHoBi 30anancoBanoi cucteMu nokaszHukiB Pammnepcan K. Xpro0ept po3pobuB BiacHy
KOHIIEMIIII0 YHiBepcalnbHOI cuctemMu Toka3HukiB (TPS), sKy BiH BU3HA4Ya€ SK «CHUCTEMATHIHHMA
nporec 0e3nepepBHOro, MOCIIIOBHOTO Ta PErYJISIPHOTO YJIOCKOHAJIEHHS, PO3BUTKY Ta HAaBUaHHS,
KW CHPSIMOBAHWN Ha CTIMKHHA PICT pe3yJNbTAaTiB IiSUTBHOCTI CIIBPOOITHHKIB Ta OpraHizarii.
VY 10CKOHaJeHHS, PO3BUTOK Ta HaBYaHHSI — TpU Oa30BUX CKJIAJOBMX JaHOI ILUIICHOI Teopii
MEHEPKMEHTY. BOHHM TiCHO MOB’s13aH1 OJTHE 3 OJTHUM Ta M)XK HUIMHU TTOBUHEH YTPHUMYBATHUCh OAJIAaHCH
[6]. Cuctema ckiIafaeTbCcsl 3 HACTYNHMX II'AITH €JIEMEHTIB: O0CcOOMCTa cucTeMa 30alaHCOBaHUX
nokasaukiB (PBSC), opranizamiitHa cucrema 30amancoBanux nokasHukiB (OBSC), BcesaranpHwMA
MeHeKMEHT Ha ocHOBI sikocTi (Total Quality Management, TQM), ynipaBiiHHS pe3yibTaTUBHICTIO
(Performance Management) ta ympaBiinHs kommeTeHiiero (Competence Management), UK
HaBuaHHs Kon6a (Kolb's Learning Cycle), ski B cBOI0 uepry MarTh YOTHPH CKJIAJ0BI aHAJOTI4HI
70 CKJIAZIOBUX, po3pobnenux aBropamu [1,2]. Pi3Hums y HeomHakoBoMy HaOOpi MOKa3HUKIB, a
TaKOX Yy TOMY, 11O YOTHUPHU CKJIAZIOBI 3aCTOCOBYIOTBHCS Ul BCIX II'SITU €JIEMEHTIB yHIBEpCaJIbHOI
CHUCTEMH TOKa3HMKIB. J[0 mepeBar mi€i CHUCTEMHU CIiJ BIJHECTH CTPYKTYPOBAHICTb CHCTEMH,
MPOMO3UIIiI0 HabOpy MOKa3HHKIB, 3B'SI30K MOKA3HUKIB 3 LUISMU Ta CTPATETi€l0 MiAMPHEMCTBA,
HasBHICTh TTOKa3HUKIB (DIHAHCOBOTO Ta HE(iHAHCOBOTO XapakTepy. HelmomKu cucTeMu MoJsITaTh
y CKIJIQJHOCTI peamizalii 0coOHCTOl cucTeMH 30alaHCOBAaHUX TMOKA3HUKIB, fKa BHMAarae Bij
MPaliBHUKIB MEBHOI MOPAJIbHOI BiJiIa4i Ta 371ar0/’KEHOCT] y KOJIEKTHBI.

VY cBoemy nociimxkenHi aBTop TepemenkoB A.C. [7] mpomnoHye yJOCKOHAJUTH BapiaHT
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CHUCTEMHU TOKa3HMWKIB Ha OCHOBI BXK€ pO3pOOJIEHOT CHCTeMH TOKa3HHKIB aBTopamu [1,2]. Takwmii
BapiaHT BKJIIOYAE€ YOTHUPU OCHOBHUX acleKTU: (piHAHCOBA AISUIBHICTh, BIAHOCHHHU 31 CIIOKHBAaYaMHU,
BHYTpIIIHI Oi3HEC-TIPOIIECH, HAaBYaHHA Ta pPO3BUTOK. Jl0 mepeBar CHUCTEMH MOKa3HHKIB CIil
BIJTHECTH CTPYKTYpPOBAHICTh CHUCTEMM, HASBHICTh YAOCKOHAJIEHOTO 3alpONOHOBAHOIO psAy
MOKAa3HHUKIB TIO BCIM acleKTaM, HasBHICTh (PIHAHCOBHX 1 He(IHAHCOBUX ITOKA3HUKIB, 3B'S30K
MOKA3HUKIB 31 CTpaTeri€lo mianpueMcTBa. Hemomiku — BOPOBAIKEHHS TaKOi CHCTEMHU €
TPYAOMICTKHM TIpOILIECOM, SKHi 3abupae Oarato uacy ajisl peamizaimii KiHIEBUX IIJICH, Ta HE €
y3arajibHEHUM JUIsl BIIPOBA/DKEHHS Ha BCIX MIIMPUEMCTBAX — NPEACTABIICHI NOKa3HUKHU BIIHOCATHCS
710 ASUTHHOCTI MAITHHOOYAIBHUX ITiJIPUEMCTB.

CxoxicTh po3pobiaeHoi Moaeni aBropoM [8] 3 moaesutto [1,2] monsirae y caMmoMy MpHHLUII
CHCTEMH, aje MPHUCYTHS IMEeBHA PI3HUIL. 3aMicTh YOTHPHOX (PIKCOBaHUX CKIanoBHX ((iHAaHCOBA,
KIII€EHTChKA, BHYTPIIIHIX O13HEC-TMPOIIECiB, HABYAHHS 1 PO3BUTOK MEPCOHAINY), SIKI KOHTPOIIOIOTHCS
CHCTEMOIO TTOKa3HUKIB, 3allpONOHOBAaHOI0 aBTOpamu [1,2] Oyna BBemeHa OUTBII THYyYKa MOJEINb,
JMHAMIYHA Ta TPhOXOChoBa. JIJIs OI[IHKM PO3BUTKY B Hill MPOMOHYETHCS OLIHIOBATH TPU CKJIAOBI:
BHYTpIIlIHI TpOIeCH, 3O0BHINIHI mporecu Ta QiHaHncu. ABTOp [8] MPOMOHYE MiAMPHEMIIIO
CaMOCTIHHO 00paTH MOKa3HUKH TPbOX CKJIAJOBUX, BUXOISYM 31 crielu(iKu CBOTO MiAMPHEMCTBA.
Takox aBTOp PEKOMEH]IyE BHBECTH i3 30aJIAaHCOBAHOI CUCTEMH IMOKA3HUKIB BCi IMOKA3HHUKH, IO HE
BITHOCATBCS 10 KUIBKICHHUX, OOIPYHTOBYIOUM 1€ THM, IO HEMOXXJIMBO YMPABIATH THM, LIO
HEMOXJINBO BUMIpsTH. [lo mepeBar maHOTO MiAXOIY CIifl BiTHECTH HEOOMEKEHICTh KEpPIBHHUIITBA
HiANPUEMCTBA B o6paHH1 psny HEOOXiIHUX NOKa3HMKIB JUIs eQ)eKTI/IBHm nisuibHOCTL.  Crtify
BIIMITHTH 1 HENOJIKW IIi€el Monemi Taki SK: BiICYTHICTh CTPYKTYpOBAaHOCTI MOJIENi, HasBHICTbH
TUIBKM KOHTYpPY MOJE€T, a HE 3alpolOHOBAaHMX IOKAa3HMKIB, BIJACYTHICTh TICHOTO 3B SI3KY
MTOKA3HHUKIB 31 CTPATETI€I0 MiANPUEMCTBA.

VY 1932 poui 3’siBUI0CA Neplie 3ragyBaHHs Mpo cucteMy tableau de bord, sika posrisnanace
y BUIUISZI iHCTPYMEHTY YHpaBJliHHsA, OPU3HAYEHOMY JUIS TOTpeO® BUIIOI YNPABIiHCHKOI JaHKH. I
poib 3a JYMKOIO aBTOpPIB IOJisArajla B OMNEpPaTMBHOMY OTPHMAaHHI 3arajibHOTO YSBJICHHS PO
TISUTBHICTH MIANPUEMCTBA Ta CTaH CEpelH, B SKiii BoHa BigOyBaeThcs. B cucremi tableau de bord
BUKOPHCTOBYIOTBCS JIBI KaTeropii MOKa3HUKIB IIIbOBI Ta PyHKIioHanbHI. Monens tableau de bord
CKJIaa€Tbesl 3 (PIHAHCOBOTO ACIIEKTY, acleKTy 30BHINIHIX Oi3HEC-TPOIECIB, aCHEeKTy BHYTPILIHIX
013HEeC-TPOIIECiB, COIIATbHO-eKOHOMIYHOTO acrnekTy. KoKHuil acmekT BimoOpa)kye CTaH MEBHOI
qacTHHH Oi3Hecy, KO HeoOximHo ympariatu. Cucrema tableau de bord mae OGararortiiboBe
MpU3HAYCHHA, a 1H(pOpMaIlisl BUKOPUCTOBYEThCSA Ui PI3HUX PIBHIB YIPABIIHHS MiAMPUEMCTBOM.
J1o HeOJIKIB Ii€T CUCTEMH CIIiJ] BITHECTH HASIBHICTH TUTBKH JBOX KaTEropiii MOKa3HUKIB (IITLOBUX
Ta (YHKIIOHATBHHX), BIACYTHICTh >KOPCTKOi CTpyKTypu Mojeni. [lpu 1ipboMy OCHOBHa 4acTHHA
MOKAa3HHUKIB KOHTPOJIIOETHCS B ONEepaTuBHOMY pexkuMi. OcobimBa yBara npuIUISeThCs (hiHAaHCOBIN
Ta BUPOOHUYIN ckiIamoBUM. Jlo mepeBar CUCTEMH CIIiJl BITHECTH MOXJIHMBICTh KEPIBHUITBY OiIbII
BUIBHO [IATH Ta MPUCTOCOBYBATH MOJEIH 3TIHO TIEBHOI iSUTBHOCTI MIAMPUEMCTBA, HASBHICTH
MPUYMHHO-HACIIKOBOTO 3B’ 53Ky MDK LITHOBUMH Ta (PYHKI[IOHAJTbHUMH MOKa3HUKAMH, HASBHICTb
¢inaHcoBUX Ta HE(PIHAHCOBMX TIOKA3HMKIB, TOKA3HHKH TICHO TIOB’si3aHI 31 CTpaTerieio
MiIPUEMCTBA.

Astopu K. Mak-Haiip, P. Jlinu, K. Kpocc [10] po3poOunu Mozaens cuUCTeMU NMOKa3HUKIB
PO3BUTKY MIANPUEMCTBA «IipaMily TisJIBHOCTI KoMmmaHi» abo «mipaminy edexktuBHocTi» [10].
OCHOBHOI0O METOIO JJaHOI CHCTEMH aBTOPH BH3HAYWIIM OPIEHTAIlI0 HAa CHOXHBaya Ta BUSBICHHS
3B’SI3Ky MiXK 3arajbHOIO CTpaTeri€l0 KommaHii Ta (iHAaHCOBMMHU TOKa3HUKaMHU ii IiSIIBLHOCTI, SIKi
JIOTIOBHEHI HU3KOIO KOe(iIli€HTiB HE(IHAHCOBOTO XapakTepy, A0 SKHUX BXOAATH KUTBKICTh BiAT'YKiB
3a TapaHTi€lo, Mepioj] MOCTaYaHHs MPOJYKIIl 3 MOMEHTY 3aMOBIJIEHHS, TPUBAJICTb BUPOOHUYOIO
UKy, KIIBKICTh Opaky, Hois TocTiMHuMX KimieHTiB. «[lipamiga nmisimpHOCTI» 0Oa3yeThcst Ha
KOHIEMIiAX YIPaBIiHHS SKICTIO, MPOMUCIOBHUMH PO3pOoOKaMu Ta OOJIKy BUTpAT 3a BUAAMH
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JISTTBHOCTI B JIaHITIO31 MiHHOCTEW Kommadii. «Ilipamimga AisSUTbHOCTI» BKIIIOYAE€ YOTHUPH PIBHS Ta
JeB’sITh OJIOKIB, HA OCHOBI SIKUX MOOyAoBaHuN HaOip (iHaHCOBUX Ta He(IHAHCOBUX MOKA3HUKIB.
ABTOpH CHIpaBeIITUBO CTBEPKYIOTh, IO LI 1 MOKa3HUKHM MOBUHHI OYTH y3TO/KEHI 31 CTPATETi€l0
KOMIIaHii Ta BUIaMu 1 nisabHOCTI. [Ipy 1iboMy pO3IIsiatoThes il KOMIIaHii, 10 OXOIUTIOIOTh SIK
BUMII piBHI iepapxii, Tak i HWK4Yi. TakuM YMHOM LTI aJanTYIOTHCS 10 OCOOJIMBOCTEH KOXKHOTO
piBHA, a TMOKAa3HUKU OLIHKH [ISJIBHOCTI TMEPeNaloThcs 3HHU3Y JO BEpPXy, CTBOPIOIOYH MLTICHY
kaptuHy. Jlo HenomikiB 3amporoHoBaHoi aBTopamu [10] cHUCTEeMHM TOKa3HUKIB CIiJ BiTHECTH,
HasBHICTh IIOKAa3HMKIB HE(IHAHCOBOIO XapakTepy, sKi He 3aBXId MOXXJIMBO BHU3HAUUTH,
BiJICYTHICTb 3B’SI3KY 3 JIFOUUMH CHCTeMaMH OOIiKy. Jlo mepeBar cini BiTHECTH JKOPCTKY CTPYKTYPY
MOJIeJNi, XapaKTEePUCTHKY MAISJIbHOCTI MO JIeB’SITH OJOKaxX, JeTaJbHUM OMUC CUCTEMH, HasBHICTb
¢inaHcoBUX 1 HePIHAHCOBHX IMOKA3HUKIB, TICHUH 3B'S130K MOKA3HHKIB 31 CTPATETI€I0 MiAIPUEMCTBA.

VY 1993 poui aBropu K. Agamc i I1. PoGepte [11] 3amponoHyBanu 1ie oqHy MOAETb «OLiHKa
edexTUBHOCTI AisutbHOCTI 1 pocty» EP2M. Ha ix mymky Haii0inblie 3HaueHHsS B LIl Mojeni mae
olliHKa e()eKTHUBHOCTI MisITLHOCTI KOMMAaHI1 32 YOTHPMa HANIPSIMKAMU: Y 30BHIIIHBOMY CEpPEOBHIIII
— O00CIyroByBaHHsSI CIIOKMBAdiB Ta PHUHKY, Yy BHYTPIIIHBOMY CEpPENOBHINI — IiABUIICHHS
e(eKTUBHOCTI Ta MPOIYKTUBHOCTI, 3BEPXy BHM3 Yy OpraizamiiHiii iepapxii — ymnpaBliHHS
peatizamiero cTparerii Ta po3BUTKY, 3HH3Y BBEpX y OpraHi3amiiHii iepapXii — MOCUIICHHS BILTUBY
BJIACHHKIB Ta PO3IIUPEHHS CaMOCTIHHOCTI pOOITHUKIB. ABTOPU HArOJOUIYIOTh, 1[0 CHCTEMa OI[iHKU
JISUTBHOCTI KOMIaHii MMOBMHHAa OyTH HampaBlieHa Ha B3a€MO3B’SI30K peaiizalmii crparerii 3
PO3BHUTKOM NepcoHaiy. [lo mepesar ciijl BiJHECTH CTPYKTYpPOBaHICTh MOJIEN1 Ta 3B'sI30K MOKAa3HUKIB
31 CTpaTerie€ro, HasBHICTh ()iIHAHCOBHX Ta HEe(DIHAHCOBUX TMOKA3HUKIB. J[0 HEMONIKIB — 3aJIe)KHICTh
e(eKTUBHOCTI peamizalii Mojaeni BiJ MIBHIKOCTI 3BOPOTHOTO 3B’S3KYy WiJeH 3 TMOKa3HUKAMU,
oOMexeHHI Habip TTOKa3HHUKIB.

V kinni 1940-x Ixo3ed xypaH BUCIOBUB 17€0 TOTO, IO AJIS YIIPABIIHHS MiIPUEMCTBOM
HEOOXiTHO CTBOPUTH CHUCTEMY MOKAa3HHKIB y BUTJISAI TaHENl MpHUianis, 3a TOIMOMOTOI0 SIKOi
MiIPUEMCTBOM MOKHA Oy/ie YIPaBIATH TaK SK 1 OKeaHIYHUM JaiiHepoM. KinbKicTh MOKa3HUKIB 3a
JTYMKOIO aBTOpa IMOBUHHA 3a0€3MevyBaTH KEPiBHUKOBI MOXKIIMBICTh BiICTEKYBATH Oy Ib-5IKi 3MiHU 3
BIJIMOBIZTHOIO PEaKIli€l0 Ha HUX. Ines aBTopa HOCUTH IOCTAHOBOYHMI XapakTep Ta HE Mae
KOHKpEeTH3allil MOKa3HUKIB JiSUTbHOCTI TATPHEMCTBA.

Y 1954 poui Ilitep /Ipykep BHUCIOBIIOBaB CBOI KOHLEMIIO YIPABIIHHSA MO LUIAM
(Management by Objectives MBO) [13], npu sskoMy KepiBHHK 3 TiJICTJIAM CYMICHO PO3pPOOJISIOTH
KIUIBKICHI (32 pe3ynbTaTamu) BuMipHi 1. Lleil Meron monsirae y 4iTKO MOCTaBICHUX LIISAX Ta
BUMIpHHX pOOOYMX 3ajad, JOCSITHEHHS SKHX HEOOXIJHO HE TUIBKHM JUIi BUKOHAHHS 3arajibHOi
cTpaterii MiAMpHEMCTBA, a W I OLIHKU €(PEKTUBHOCTI CIHIBPOOITHUKIB Ta OLIHKH iSIILHOCTI
mignpueMcTBa. Jlo mepeBar Imi€i cuCTeMH CIijl BigHECTH Oe3mocepenHio poOOTy KepiBHHKA 3i
CHiBpOOITHUKAMH, BUOKPEMJICHHS BHKOHAHHS POOOTH OKPEMOro CHiBpOOITHHKA TaK 1 BChOTO
MiAPO3/ALTY, TICHAN 3B'S30K MiX ITOCTAaBICHOIO IULIIO Ta OTPUMAaHWM pe3ynbraTtoM. Hemomiku —
HEJIOCTaTHICTh (hiHAHCOBHUX PECYpCiB y MOCTIiiHIM MOTHBAIll CHIBPOOITHUKIB, HEAOCTATHI piBEHb
KBaJTiQikallii KepiBHUKA, TOCWJICHHS KOHTPOJIIO CIIBPOOITHHUKIB, IO MOXKE BHKJIMKATH arpeciro 3i
CTOPOHH MiJJIETTUX.

Y poboti llona H.B. [14] mponoHye BH3HAYWUTH BHMOTH, SKi TMOBHHHI 3aJI0BOJBLHUTH
MOKa3HUKH MPH OLIHLI (PYHKI[IOHYBaHHS MPOMMCIOBOTO MiJIPUEMCTBA, PAHXUPYBATH MOKAa3HUKU
OLIHKKA (DYHKI[IOHYBaHHS MiAMPUEMCTBA B 3aJIKHOCTI BiJ CTajii >kurTeBoro mukimy. Cucrema
MOKa3HUKIB, Ha TyMKY aBTopa [14], moBHMHHA 3aJOBOJILHATH BUMOTaM JIOCTATHOCTI, iHpOpMaLiiftHOi
HE TIePEeBaHTAKEHOCTI, He3ale)KHOCTI. Ha Ko)kKHOMY piBHI ynpaBiiHHS aBTOpoM [ 14] nmpornoHyeTbes
BU3HAYUTH TaKui HaOlp MOKA3HUKIB, CKJIAJ0BI SIKOTO € MiHIMaIbHO 3aJeKHUMHU MK cO0OM0, ane
MpH IIBOMY MaKCHMAaJIbHO BiJJOOpa)XarOTh JOCSITHEHHS TOCTaBlieHOI MeTu. Ilpum mpomy cuctema
MOKA3HUKIB OIIHKA (PYHKI[IOHYBaHHS MiANPUEMCTBA MOIUISETHCS HA: MOCTaYaHHS, BUPOOHUIITBO,
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30yT, mepcoHals, (iHaHcOBe 3abe3medeHHs, (pIHAHCOBUHN pe3yibTaT, peKiama, KOHKYPEHTH, — Ta
(hopMy€eThCS B 3aJICKHOCTI BiJ] €TaIy >KUTTEBOTO LHUKITY. /o HEOMIKIB TaKOi CUCTEMH MOKA3HUKIB
CJIiJ] BITHECTH BIZICYTHICTB 3B’sI3Ky MiX chepamu misutbHOCTI. Jlo miepeBar citif BiTHECTH HasIBHICTh
BUJIUICHHS KUTTEBUX IUKIIB Ta ypaxyBaHHs 1X MIPU OIIHII TisTIbHOCTI MiAIPUEMCTBA.

Ha ocHoOBi aHamizy BWIE NEpeNideHuX ICHYIOUUX TEOPETUYHUX MMiAXOMIB 0 BU3HAUYCHHS
MOKAa3HUKIB JMHAMIKU PO3BUTKY HPOMMCIOBOTO MiJIPUEMCTBA MOXHA 3pOOMTH BHUCHOBOK Ta
cucTeMaTH3yBaTH Bci neperiveHi migxoan. Ha Puc.1 npencrasneni miaxoam Ha OCHOBI po3po0ieHol
CUCTEeMH MOKa3HUKiB aBTopamu [1,2]:

dinaHCcOBa CKIIaI0Ba BuyTpiniHi 6i3HEeC-TiponiecH
KiienTchka ckitagoBa HaBuaHHS Ta pO3BUTOK MEPCOHATY
| I
30anancoBana Mogens 30anancoBana YHiBepcanbHa 30aancoBana
cucreMa CTpaTeTiYHUX cucreMa cucrema cucrema
MOKa3HUKIB KapT MOKa3HUKIB MOKa3HUKIB MOKa3HUKIB
Kamnan P.C., Meticens JI.C. ITon P. Hisen Pammnepcan K. Tepemenkon A.C.
Hopton JI.I1. [3] [4] Xpro0epT [6] [7]
[1.2]
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1. MatoTb 0JIHaKOB1 YOTUPH 1. Pi3Huit HaGip MOKAa3HUKIB,
CKﬂa[lOBi MMpEACTAaBJICHUX B CKJIIAJOBUX
2. €MUHAN TPUHIIKIT TTO0YI0BU
Mozenen

Puc.1 INopiBHsUTEHA XapaKTePUCTHKA 30aJTAHCOBAHUX CHCTEM MTOKA3HUKIB

Bci 4Tk migxoiB MarOTh €IMHY OCHOBY Ta NMPHHIWT MOOYI0BH Mojelni. PisHus momsrae
y HEOJHAKOBOMY Ha0Opi MOKa3HMKIB, SKi aBTOPH BKJIIOUUIM 10 ckianoBux. [ligxoau aBropis [3],
[4], [6], [7] MatoTh OCHOBY JOCIITXKEHB aBTOPIB [1,2].

[Tinxonu aBTopa [8] Ta cucremu tableau de bord TakoX MaroTh CXOXICTb B MPHUHIIMII
moOyI0BH MOJIEII, ajieé BIIMIHHOCTI y iX CKJIamoBUX. Mopens aBropa [8] MpOMOHYEThCS IS
BUKOPHCTAHHS B YMOBaxX KpaiH MOCTPaISHCHKOTO MPOCTOPY, KA YAOCKOHATIEHA Ha OCHOBI 3aXiIHO1
Moeni aBTopiB [1,2], ane mae xapakTepHi prucu cuctemMu tableau de bord — y MoXIJIMBOCTI 0OpaHHS
KEpIBHULITBOM HEOOMEKEHOTO Ha0Opy MOKa3HMKIB 3TiIHO MPOMOHOBAaHUM CKJIAJOBUM. ToJi SIK
MoJenb cucteMu tableau de bord Ha MpOTA31 JOBrOTPHUBAJIOrO Yacy YCIIIIHO BUKOPHUCTOBYETHCS
(bpaHIly3bKUMU KOMITaHISIMH Ta Y (PpaHKOMOBHHX KpaiHax.

[Tinxomm aBTopiB [5], [13], [14] 3HAYHO BIAPI3HSIOTHCS BiJ BUIIE MEPENiYCHUX MiAXOMIB 3a
CBOEIO MOOYI0BOIO, TPUHIIUIIOM.

KoxHwii 3 yCiX mepeniueHux Mmiaxo/iB Ma€ CBOi HEJOJIKH Ta repeBaru. BusHaueHHs €THOT
yHIBEpCalbHOI CHCTEMHU MOKa3HHKIB 3 MOJAIBIINM BUKOPUCTAHHSAM Ha OYyb-SKOMY IiJNPHEMCTBI
He MoxumBo. CTpaTeriyHe IUIaHYBaHHS PO3BUTKY IPOMHCIIOBOTO ITiIIIPHEMCTBA Tepeadadae
PO3pOOKyY BiIacHOI 30alaHCOBAHOI CUCTEMH MOKA3HUKIB 3 YpaxyBaHHSIM OCOOJMBOCTEH MisTbHOCTI

EkoHOMiYHUK BicHMK HI'Y 2010 Ne 3 49



BUSINESS ECONOMICS

MIMPUEMCTBA Ta crenudiky BUPOOHUIITBA B TIEBHUX yMOBaX. I[IpOmOHYeThCS pPO3pOOUTH
30a7aHCOBaHy CHUCTEMY MOKAa3HUKIB IMPH IJAHYBaHHI PO3BUTKY MPOMUCIOBOTO MiJMPHEMCTBA 3
ypaxyBaHHSIM BIUTMBY (akTopiB miodamizamii. B3aeMoy3rokeHHsS TOKa3HUKIB 1 CTPATETidHUX
1ijgeil HeoOXimHi Anst 30epekeHHS He TUIbKM 30a7aHCOBAaHOCTI 1 LITICHOCTI Beiel cucteMu, a i
BHUSIBJICHHS THUMYAacOBUX 300iB TPH JUHAMIYHOCTI 30BHIIIHBOTO CEPEIOBHINA. 3alpOITOHOBAHA
CUCTEeMa J03BOJIUTh BUOKPEMHUTH SIKUN caMme (akTop 3MIHUBCS, YU 3 SIBUBCS HOBHIi, 32 IOTIOMOTOIO
MOKA3HHKIB 1HAMKATOPIB TUM CaMUM 3amoOirTH PHU3HWKY BTpaTh NpuOyTKy. Monenb mependadae
BBEJICHHS TaKWX MOKA3HUKIB, Ki HEOOX1/IHI MEHEepKepaM AJisl AKICHOI OI[IHKK CTaHy MPOMHUCIOBOTO
i APUEMCTBA.

[TpoanamizyBaBIIM BXK€ ICHYIOUI MoOJedl 30aJaHCOBAHMX CHCTEM MOKAa3HUKIB, BHUSBHUBIIH
TepeBary 1 HeJOMIKH, CITiJ] 3ayBAKUTH HA TOMY, III0 OCHOBA CUCTEMH €MHA, a HAOIp CTpATETiuHUX
mizel 1 moka3HukiB pi3Hui. lle 3anmexuts Big crneuudikd BUPOOHHUIITBA, PO3TAITYBAHHS
BUPOOHMIITBA, (PAKTOPIB, IO BIUIMBAIOTH HA JUHAMIKY PO3BUTKY IPOMHUCIIOBOTO MiANPHEMCTBA Ta
BIZIOOpaXKyIOThCSl y CHCTEMI MOKA3HUKIB. YpaxyBaHHsS BCIX LIMX MOMEHTIB JO3BOJIUTH BUPILIUTU
OCHOBHI 3a7adi OyAb-SKOTO MPOMHCIOBOTO IiIMPUEMCTBA — 30€perTH KOHKYPEHTHI IepeBard Ta
OTpUMATH MPUOYTOK.
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