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PE®EPAT

[TosicHroBasibHA 3amucka: 88 cT., 9 puc., 29 tadxa., 10 nonartkis, 15 mxepern.

06’exm docniodxicenHs: NIIBHICTh MPUBATHOTO TPAHCIIOPTHOTO MiANPUEMCTBA
«COTICy, mo cnemiani3yeTbCcsi Ha HEPETYIAPHUX MAaCAKUPCHKUX MEPEBE3CHHSX.

Ilpeomem  Oocnidoicennsi: TPOTHO3YBAHHS  TACaKUPOOOIry,  YIpaBIiHHS
TEXHIYHUM CTaHOM aBTONApPKy Ta NPUUHATTSA pIlIEHHS Mpo JUBEpcH]IKaIliio
JISTTBHOCTI MATPUEMCTBA.

Mema oocniosxcenns: MiABUIICHHS €(PEKTUBHOCTI POOOTH MIANPUEMCTBA 32
pPaxyHOK CBO€YACHOI 3aMiHM OOJIaJHAHHS T4 BU3HAYEHHS MEPCIEKTUBHUX HANPIMIB
PO3BUTKY.

Exonomiuna epekmusnicmu: B pe3ynbTari MPOBEACHOI ONTUMI3AIIiHOT poOOTH
OUIKY€ThCS MO3UTUBHUYN MPUOYTOK MIANPUEMCTBA.

B ingopmamueno-ananimuunomy po3oini HaBeleHa O3HAHOMIIIOBAJIbHA
1H(popMarlis npo MmiIIPUEMCTBO, OYB MIPOBEICHHUI CUCTEMHUIN aHAJI3 1 BI13yaJi30BaHO
ronoBHuit  Oi3Hec-mporiec  ATII - «llepeBe3eHHss macaxkupiB», sKuAl OyJ0
JIEKOMII030BaHO. BuiiJieH1 akTyasbHI 3a/1a4i JJIsl MANPUEMCTBA, npoBeaeHuit SWOT-
aHa i3 Ta TPOBEICHUN OIS JITepaTypd Ha TPEAMET aKTyalbHOCTI THUTaHHS
orrrumizanii aismmeHOoCcTi ATIL.

VY cneyianonomy po30ini OyB NMPOBENCHUN SIKICHUN aHaI3 METOJIOM aHalli3y
lepapxidf, TpOBEJEHI MNPOTHO3HI PO3PAXyHKH IWIOJAO0 KUIBKOCTI MacakupiB, IO
OUIKY€TbCA J0 KIHISI POKY Ta CTBOPEHO OI3HEC-TUIaH 3 PO3PaXyHKY MPUOYTKOBOCTI
MPOEKTY AuBepcuiKamii JiSIIbHOCTI MiANPUEMCTBA.

Kniouosi Cn08a: ABTOTPAHCIIOPTHE IMIAITPUEMCTBO,
OITHUMIBALILSL, CUCTEMHHII AHAJI3, METOJI AHAJI3Y IEPAPXIN,
[MTPOTHO3YBAHHA, [TACAXKUPOOGHBIT', JTUBEPCUDIKAILILA, BISBHEC-TTJIAH,
OIITUMIZAILIA, ABTOBYCH, 3BUIBIHEHHA IIPUBYTKY, IIPUBATHE
[MIAIMPUEMCTBO, 3AIHAYA TIIPO 3MIHY OBJIAJJHAHHSA, XOJIbTA-
BIHTEPCA.



ABSTRACT

Explanatory work: 88 pages, 9 figures, 29 tables, 10 applications, 15 sources.

Object of research: activity of the private transport enterprise "SOTIS"
specializing in occasional passenger services.

Subject of research: passenger traffic forecasting, management of the vehicle
fleet technical condition and decision making on enterprise activity diversification.

Purpose of the work: to increase the efficiency of the company activity due to
the replacement of equipment and to define promising directions for development.

Economic efficiency: as a result of the optimization work, a positive profit is
expected.

The information and analytical section provides information about the company,
the system analysis was carried out and the main business process of the MTE -
"Passenger Transportation” was visualized and decomposed. The actual tasks for the
enterprise, the SWOT-analysis were carried out and the literature review was carried
out on the issue of the relevance of the optimization of the MTE's activity. Main tasks
for company were allocated, the SWOT-analysis was carried out, and the literature
about particular issues was reviewed in order to consider it’s relevance in the question
about MTE activity optimization.

In a special section, a qualitative analysis was carried out using the analytic
hierarchy process, forecasts were made on the number of passengers expected by the
end of the year, and a business plan was developed to calculate the profitability of the
diversification project.

Tags: MOTOR TRANSPORT ENTERPRISE, OPTIMIZATION, SYSTEM
ANALYSIS, THE ANALYTIC HIERARCHY PROCESS, FORECASTING,
PASSENGER TURNOVER, DIVERSIFICATION, BUSINESS PLAN
OPTIMIZATION, BUSES, INCREASE PROFITS, PRIVATE ENTERPRISE,
PROBLEM OF CHANGE OF EQUIPMENT, HOLT-WINTERS.



