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KJIKOUOBI CJIOBA: 3bYTOBA AIAJIBHICTD, YIIPABJIIHHSA, [TIAITIPUEMCTBO, YIIPABJIIHCBKE
PIINEHHS, EOEKTHUBHICTD.

CrpykTypa poboTn: 58 cTOpiHOK KOMIT IOTEPHOTO TEKCTY; 5 pUCYHKIB; 9 TabiHIIb; 23
JDKepelia MOCHIIaHHS.

O0’exT poO3po0JIeHHS — TMPOIEC YIpPaBIiHHS 30yTOBOI MisUIbHICTIO mianmpueMcTBa [IpAT
«JIbBIBCHKHUI XOJIOJOKMOIHAT.

MeTta pobOTH — TeOpETHYHE OOIPYHTYBAHHS Ta PO3POOKa PIlIeHb 1100 IMiABUIICHHS ¢(PEKTHBHOCTI
YHpaBITiHHS 30yTOBOIO JisUTBHICTIO i IITPUEMCTBA.

OcHOBHI pe3ynbTaTd KBamidikaiiHoi poO0oTH OakamaBpa IMOJATAIOTh Y TaKOMY: PO3TJISTHYTO
TEOPETHYHI OCHOBH YIPABIIHHA 30YTOBOIO MisUTBHICTIO ITiANPUEMCTBA;, HABENACHO CYTHICTH 30yTOBOL
TUSTTBHOCT] MATIPHEMCTBA, il OCHOBHI CKJIAJIOBI; CHCTEMATH30BAaHO TPHHITUNHN Ta (YHKIII yIpaBIIiHHSI
30yTOBOIO JiSUTHHICTIO IMIANPHEMCTBA; HABEACHO 3araibHy xapakTepuctuky IIpAT «JIpBiBChKUMIA
XOJIOMOKMOIHATY»; MPOAHAI30BaHO OCHOBHI TEXHIKO-C€KOHOMIUHI IMOKa3HUK HWOTO IMisITBHOCTI; DOCHIIKEHO
(diHaHCOBHI CTaH MMANPHEMCTBA; 3IIACHEHO aHaTi3 CHCTeMa VIPaBIiHHSI 30yTOOBOIO MIiSUIHHICTIO
MIANPUEMCTBA; HANAHO 3arajilbHI PEKOMEH[AIlil MoM0 MiABHUINEHHS e(eKTUBHOCTI YIpaBIiHHSI 30yTOBOIO
TISUTBHICTIO TMIIPUEMCTBA; HABEIEHO OCHOBH BIIPOBA/KCHHS 3aIPOIMIOHOBAHMWX NUISAXIB YJOCKOHAJIECHHS
YIIpaBIiHHSA 30yTOM MiAMPUEMCTBA.

Metomu mocHipKEHHST — METOOM CHCTEMHOTO aHajli3y, CTaTHCTUYHOTO, MOPIBHSUIFHOTO aHami3y,
rpadigHIi METOI.

Pesynpratn  kBamiikamiitHoi poOoTH OakanmaBpa pPEKOMEHIOBAaHO ISl BUKOPHCTaHHS Ha
BITYM3HSHUX MTPOMHUCIIOBUX HiAPHEMCTBAX.

Cdepa 3acrocyBanHs — KepiBHUITBY mianpuemctBa IIpAT «JIbBIBCBKHH XOIOZOKMOIHAT»
3aMpOTIOHOBAHO OHOBUTH CHUCTEMY VIIPANiHHA 30YTOBOIO MISIIBHICTIO 13 KOHKPETHUMH PEKOMEHAAIISIMH, a
came: peopraHizyBaTu JlemapTaMeHT MapKeTHHTY Ta 30yTy; pO3pOOHTH IIMPOKOMAcIITabHy peKIaMHy
KaMITaHii; po3BHBAaTH (HipMOBY TOPTIBIIO Ta CIPHUSATH BiIKPUTTIO (PipMOBHX KpaMHHUIIh Ha BCIA TepUTOpii
Ykpainu.

ExoHOMIYHa 41 cOLllabHO-€KOHOMIYHA e()EKTHUBHICTh — 33 PE3yJIbTaTaMU PO3PaxXyHKIB
BIIPOBA/PKEHHS 3alPOIIOHOBAHUX YIIPABIIHCHKHUX PILlIEHb JT03BOJIUTh MIABUIIUTH OOCITH peanizamii
NPOAYKUIT miApreMcTBa MpuOInU3HO Ha 15% Ha BCiil TepuTOpii KpaiHU Ta MOKPALTUTH HAHOLIbIN
3HaYyIli MOKa3HUKHU FOCIIOIAPChKOI AiSIIBHOCTI Ta (JIHAHCOBOT'O CTaHY MiJNPUEMCTBA.

3HaYMMICTh POOOTH — 3aNPONIOHOBAH1 YIPABIIHCHKI PilIEHHS MOXKYTh OyTH BUKOPUCTAHUMHU
Ha 1HIIUX TIiANTPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree

students of the group 073-163-1
NTU Dnipro Polytechnic
Aborkina Rehina

on the topic: Substantiation of management decisions in the sphere of marketing activity (based on the
materials of Private JSC “Lviv Cold Storage Plant™)
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DECISION, EFFICIENCY.

Structure of the work: 58 pages of computer text; 5 drawings; 9 tables; 23 reference sources.

The object of development is the process of managing the sales activities of the enterprise PJSC
"Lviv Refrigeration Plant".

The purpose of the work is theoretical substantiation and development of decisions on increase of
efficiency of management of sales activity of the enterprise.

The main results of the bachelor's qualification work are as follows: the theoretical
foundations of sales management of the enterprise are considered; the essence of sales activity of
the enterprise, its main components are given; systematized the principles and functions of sales
management of the enterprise; the general characteristics of Private JSC “Lviv Cold Storage Plant”
are given; the main technical and economic indicators of its activity are analyzed; the financial
condition of the enterprise is investigated; the analysis of the sales management system of the
enterprise is carried out; the general recommendations on increase of efficiency of management of
sales activity of the enterprise are given; the bases of introduction of the offered ways of
improvement of management of sale of the enterprise are resulted.

Research methods - methods of system analysis, statistical, comparative analysis, graphical method.

The results of the bachelor's qualification work are recommended for use in domestic industrial
enterprises.

Scope - the management of the enterprise Private JSC “Lviv Cold Storage Plant” is proposed to
update the sales management system with specific recommendations, namely: to reorganize the Department
of Marketing and Sales; develop a large-scale advertising campaign; to develop branded trade and promote
the opening of branded stores throughout Ukraine.

Economic or socio-economic efficiency - according to the calculations of the implementation of the
proposed management decisions will increase sales of the enterprise by about 15% throughout the country
and improve the most significant indicators of economic activity and financial condition of the enterprise.

Significance of work - the proposed management solutions can be used in other enterprises.
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