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BUTPATU, E®@EKTUBHICTD, JIOI'ICTUKA, TPAHCIIOPT, YIIPABJIIHCBKI
PIIITEHHA

Crpykrypa pobotu: 61 cropiHka KoMm roTepHOro Tekcty; 13 pucynkis; 10
TaOIUIh; 25 JHKEpen MOCHITaHHS.

OG’exT pPO3POOJEHHS — TIPOIECH YMPABIIHHSA JOTICTUYHHUMH BUTpPATAMH
1 ITPUEMCTBA.

Meta poOOTH — po3pOOKa CHCTEMH YMpaBIIiHHS JIOTICTHYHHMH BUTpaTaMu
1 ITPUEMCTBA.

OcHoOBHI pe3ynbTaTH KBaliikariiHOi poOOTH OakayiaBpa IOJSATAIOTh Y
TaKOMY: BU3HAYCHO POJIb YIIPABIIIHHS BUTPATaAMU B JISUIBHOCTI I AMPUEMCTB;

KJ1acu(PiKoBaHO JIOTICTUYHI BUTPATH MiAMPUEMCTB; BU3HAUYCHO POJIb KOHTPOJIIHTY B
TSTIBHOCTI  TIANPHEMCTB; TPOBEJAEHO aHalli3 OCHOBHHMX ITOKA3HUKIB ISJIBHOCTI
MIIPUEMCTBA;  3alPOTMIOHOBAHO  KOMIUIEKC ~ OpraHi3amifHuX  3MIH  IOJAO
YIAOCKOHAJICHHS PO3POOKH CHCTEMH JIOTICTUYHUX BUTPAT MiAMPHUEMCTRA.

MeToau AOCHIKEHHS — €KOHOMIKO-CTATUCTHYHMH, aHAJIITUYHUM Ta JTOTTUHUH,
METOJIM CUCTEMHOT0, KOPEJIAIIHO-PErpeciifHOro Ta EKOHOMIYHOTO aHAII3Yy.

PesynpraTn  kBamidikamiiHoi poboTH OakamaBpa PEKOMEHAOBAHO IS
BUKOPUCTAHHS TIAMPUEMCTBAMH TPAHCIIOPTHOTO OOCITYTOBYHHS.

Cdepa 3actocyBaHHST — OOTpPYHTYBaHHA €(DEKTHBHOCTI pilmeHsr B cdepi
JOTICTHYHOI TIsUTBHOCTI i ITPUEMCTBA.

Exonomiuna qu COLIAJILHO-EKOHOMIYHA e(peKTUBHICTD 3aBISKHA
BIPOBA/I’)KEHHIO 3aXO0/1B, EKOHOMIUHUM €(EeKT BiJl 3alIPONOHOBAHUX 3aXOJ(IB CKJIAJA€
+ 74,7 Tuc. rpH.



ABSTRACT

Bachelor’s qualification thesis’s
Student group 073 — 17zsk — 1
Dnipro University of Technology

Gordeeva Ganna

Subject: Management of logistic activity of an enterprise (based on the materials of
PE “Avtoekspres-Dnipro™)

COSTS, EFFICIENCY, LOGISTICS, TRANSPORT, MANAGEMENT
DECISIONS

Structure of the work: 61 pages of computer text; 13 drawings; 10 tables; 25
link sources.

The object of development — the processes of managing the logistics costs of
the enterprise.

The purpose of the work is to develop a system for managing the logistics
costs of the enterprise.

The main results of the bachelor's qualification work are as follows: the role of

cost management in the activities of enterprises is determined; classified logistics
costs of enterprises; the role of controlling in the activity of enterprises is determined;
the analysis of the basic indicators of activity of the enterprise is carried out; the
complex of organizational changes concerning improvement of development of

system of logistic expenses of the enterprise is offered.

Research methods — economic-statistical, analytical and logical, methods of

systemic, correlation-regression and economic analysis.

The results of the bachelor's qualification work are recommended for use by

transport service companies.

Scope — justification of the effectiveness of decisions in the field of logistics
activities of the enterprise. Economic or socio-economic efficiency due to the
implementation of measures, the economic effect of the proposed measures is + 74.7
thousand UAH.

Significance of work — the use of the results of work can be used to improve

the efficiency of the enterprise.



3MICT

Beryn

1 TeopeTuHO-METOAUYHI OCHOBH YHPABIIHHS JIOTICTHYHUMHU BHUTpaTaMu
MiIITPUEMCTB

1.1. Buau noricTMyHUX BUTPAT MIAMPUEMCTBA

1.2. B3aeM03B’ 130K KOHTPOJIIHTY Ta JIOTICTUYHOI JIISITbHOCTI

1.3. Opranizaiiiiina cTpyKTypa miapo3aAlly 3 JIOTICTUKH

1.4. OniHtoBaHHS CTaHY Ta NEPCIIEKTUB CTA01IBHOTO PO3BUTKY
TPAHCIIOPTHOTO MiAMPHUEMCTBA

2 JliarHocTWika cHcTeMH ympaBiiHHga Butpatamu III1 «ABToekcmpec-
JlH1mpo»

2.1. 3aranpHa XapakTEepUCTUKA MIAIPUEMCTBA

2.2. AHaJi3 30BHIITHLOTO CEPEAOBUIIA TTiPUEMCTBA

2.3. AHaJi3 BHYTPIIITHBOTO CEPEIOBHUIIA T AMPUEMCTBA

3 Po3poOka cucTtemMu ymOpaBiaiHHA ~JOTiCTUYHUMU BuTpatamu  I1I1
«ABtoekcnpec-/Hinpo»

3.1. ®opmyBaHHS KOHIIEHIIII CHCTEMHU yIIPABIiHHS JIOTICTHIHUMH

BUTpaTaMU MiAIPUEMCTBA

3.2. OOrpyHTYBaHHS 3aX0/[IB BIPOBAKEHHS JIOTICTUYHOTO KOHTPOIIHTY
TiSTBHOCTI MiMPUEMCTBA Ha 6a31 Cy4acHOT0 TOKyMEHTOOOITyY

3.3. BrpoBa/pkeHHS TIaHyBaHHS JIOTICTUYHUX BUTPAT TPAHCIIOPTHOTO

I ITPUEMCTBA

BucHoBku

[lepenik mxepen nmocuiaaHHs

11
13
15

19

19
21
36
43

43

45

50

54
57



