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PE®EPAT
KBanidikaLiiHoi poboTn 6akanaspa

CTyAeHTKu rpynun 073-163-1

HTY «JHinpoBCbKa NoJliTexHiKa»

CroeBoi PycnaHu PycnaHiBHMU

Ha Temy: OBrpyHTYBaHHA edEeKTMBHOCTI pillleHb Y cdepi ynpasaiHHA NepcoHaaom (3a matepianamm
MNpAT «Hegpodapba»)

K/O40BI C/IOBA: TEPCOHAM, YMNPAB/IHHA, MIAMNPUEMCTBO, YMNPABJ/IIHCbKE PILLWEHHA,
EDPEKTUBHICTD.

CtpyKtypa pobotn: 69 cTOpiHOK Komn'toTepHoro Tekcty; 10 pucyHkis; 11 Tabauub;
31 aXKepeno NocUNaHHA.

06’ eKT po3p0obAEHHA — NpoLLeC yNpPaBAiHHA NepcoHa oM Ha NiANPUEMCTBI.

MeTa poboTM — TeopeTnyHe OB6rPYHTYBAHHSA Ta pPO3pPObOKa pilleHb LWOAO NifBULLEHHSA
epeKTUBHOCTI ynpaBAiHHA NepPCoHaNoM MigNnPUEMCTBA.

OcHoOBHi pesynbTaTh KBanidikauiliHOi poboTu baKanaBpa NoOAAraldTb Yy TaKOMY: PO3MAAHYTO
TEOPETUYHI OCHOBW yMNpaBAiHHA NepPCOHaNIoOM NiANPUEMCTBA; A0CNIAKEHO GOPMYBAHHA pe3epsy Kaapis
niaNPMEMCTBA ANA NAAHYBAHHA Kap'€PHOro 3POCTAaHHA NEpPCOoHany; 3a3Ha4yeHO POab ONnaaTvM npauj y
npoueci  ynpasfiHHA nepcoHanom  NigNPUEMCTBa; HaBegeHO  3arasibHy  XapaKTepuUCTUKY
MNpAT «Heapodapba», npoaHanisoBaHO BUPOOHUYY AiANbHICTBNIANPUEMCTBA; AOCAIAMKEHO CUCTEMY
ynpasniHHA nepcoHanom [MpAT «Hegpodapba»; HagaHo nponosuuii Woao onTMmisauii napameTpis
npouecy po3BUTKY NEPCOHaNy Ha NigNPUEMCTBI; BU3HAYEHO EKOHOMIYHY eDEeKTMBHOICTb 3aMpPOMNOHOBAHMNX
3axog4iB.

MeToan AOCNIAKEHHA — METOAM CUCTEMHOMO aHanisy, CTaTMCTUYHOrO, NMOPIBHAJIBHOIO aHanisy,
rpadivuHuit metoa,

PesynbTaTM KBanidikauiiHoi poboTM 6aKanaBpa PEKOMEHAOBAHO ANA BUKOPUCTAHHA Ha
BiTYN3HAHUX MPOMMUCAOBUX MiZNPUEMCTBAX.

Coepa 3acTtocyBaHHs — KepiBHMUTBY nignpuemctea [MpAT «Heapodapba» 3anponoHoBaHO
CTUMY/IIOBAHHSA POBITHMKIB Ha BMPOBHMUTBO nNpoAayKuii 6inbll BUCOKOI AKOCTI, WO € BUrigHUM: 3
nigBuLLeHHAM Barn obcariB aAKicHOT npoaykuii NpubyTok nianpuemcTBa 36inblUyeTbCA, 3apobiTHa nniaTa
POBITHMKIB NiABMLLYETHLCS, HE 3BaXKatloumn Ha Te, Wo cobiBapTicTb BUPOOHMLTBA NPOAYKLIT TAaKOXK 3pOCTaE.

ExoHOMIYHa 4 COLIaIbHO-€KOHOMIYHA €()eKTUBHICTh — 33 Pe3yJIbTaTaMU PO3pPaxXyHKIB
BIIPOBA/KEHHS 3alpOlOHOBAHUX MPOrpaM BUTOTOBJIECHHS MPOIYKIIii 103BOJISIOTH 301bIINUTH
o0csr BUTOTOBJIEHOI MpoyKuii Bix 5,5% 1o 13,5% npu BcTaHOBIEHOMY po3Mipi IpeMii 10
3apo0iTHOT maTtn 'y 35%.

3HayuMicTh poOOTH — 3ampPONOHOBAHI  YNPABIIHCHKI  pIlIEHHS MOXYTb OyTH
BUKOPHUCTAaHMMH Ha IHIIUX MiIPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree

students of the group 073-163-1
NTU Dnipro Polytechnic

Stoieva Ruslana

on the topic: Substantiation of decisions effectiveness in the field of personnel management (based on
the materials of Private JSC “Nedrofarba”)

KEY WORDS: PERSONNEL, MANAGEMENT, ENTERPRISE, MANAGEMENT DECISION, EFFICIENCY.

Structure of the work: 69 pages of computer text; 10 drawings; 11 tables; 31 reference source.
The object of development is the process of personnel management at the enterprise.

The purpose of the work - theoretical justification and development of solutions to improve the
efficiency of personnel management of the

The main results of the bachelor's qualification work are as follows: the theoretical
foundations of enterprise personnel management are considered; the formation of the reserve of
personnel of the enterprise for planning of career growth of the personnel is investigated; the role
of remuneration in the process of personnel management of the enterprise is indicated; the general
characteristics of Private JSC “Nedrofarba” are given; analyzed the production activities of the
enterprise; the personnel management system of Private JSC ‘“Nedrofarba” was studied,;
suggestions for optimizing the parameters of the personnel development process at the enterprise;
the economic efficiency of the proposed measures is determined.

Research methods - methods of system analysis, statistical, comparative analysis, graphical
method.

The results of the bachelor's qualification work are recommended for use in domestic industrial
enterprises.

Scope - the management of Private JSC “Nedrofarba” offered to stimulate workers to produce
higher quality products, which is profitable: with increasing weight of quality products, the company's
profit increases, wages increase, despite the fact that the cost of production also increases.

Economic or socio-economic efficiency - according to the results of calculations of the
implementation of the proposed manufacturing programs allow to increase the volume of manufactured
products from 5.5% to 13.5% with a set amount of bonus to wages of 35%.

Significance of work - the proposed management solutions can be used in other enterprises.
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