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PED®EPAT
KBaTiikaiiitHoi podoTu 6akanaBpa
cryaenta rpynu 073-163-1
HTY «JlainpoBchbKa MOMITEXHIKA
Kpuponumuk Anacracii CepriiBHu

Ha Temy: OOrpyHTYBaHHS €(DEKTUBHOCTI PillieHb Yy cdepl yIpaBIiHHS MOTCHIIATIOM
KOHKYPEHTOCTIPOMOKHOCTI TianpueMcTBa (3a matepiaiamu TOB «Momouna KoM-
naHist «[ aaudamHay)

[TOTEHHIIAJT KOHKYPEHTOCIIPOMOXHOCTI, ¥KOHKYPEHTHA
[TO3ULILA, KOHKYPEHTOCITPOMOXHICTbH [MIAITPUEMCTBA,
KOHKYPEHTOCITPOMOXHICTb ITPOJTYKIIII, MAPKETHUHI' OBI
JIOCJIJKEHHS, CHEHAPHWUM ITIXII.

Crpyktypa po6oTH: 68 CTOPIHOK KOMIT IOTEPHOTO TEKCTYy; 13 pHUCYHKIB;
18 Tabmuip; 2 nonarku; 41 mxepeno moCHIaHHS.

OO0’€eKT MOCHIIKEHHS — MPOIEC YIPABIIHHS MOTEHIIAJIOM KOHKYPEHTOCII-
POMOKHOCTI1 HIITPUEMCTBA.

Mera kBamidikaiiiHoi poOOTH — OOTPYHTYBAaHHS TEOPETUUHUX, METOIUY-
HUX OCHOB 1 MPUKJIAJHUX ACMEKTIB YIPABIIHHS MOTCHINIAJIOM KOHKYPEHTOCIPO-
MO>KHOCTI MIMPUEMCTBA 1 PO3pOOKa 3aX0/IiB MO0 WOTO ITiIBUILICHHS.

OcHOBHI pe3ynbTaTu KBamidikaiiitHoi poOoTH OakanaBpa MOJSTAlOTh y Ta-
KOMY: JOCIIKEHO TEOPETUYHO-METOA0JIOTIYHI OCHOBH YNPABIIIHHS MOTEHIIATIOM
KOHKYPEHTOCIPOMOXKHOCTI MIAMPUEMCTBA; MTPOAHAII30BAHO TOCTIOJIAPCHKY JislIb-
HicTh TOB «Monouna komnanis «['aqnynHay; BUKOHAHO Tajdy3€BUN aHall3 pUH-
Ky; TPOBEJIECHO aHalli3 KOHKYPEHTOCIPOMOKHOCTI MPOAYKI(li; BUKOHAHO OI[IHKY
KOHKYPEHTOCIIPOMOKHOCTI MiAMPUEMCTBA Ha OCHOBI IHTErPaJbLHOTO IMOKA3HUKA,
PO3pOOSIEHO 3aXOAM MO0 IMiIBHINEHHS TOTEHIIaTy KOHKYPEHTOCTIPOMOXKHOCTI
JOCIIIKYBAaHOTO MIAMPUEMCTBA; BUKOHAHO €KOHOMIUHY OIIIHKY €(EKTUBHOCTI 3a-
XO/I1B.

PesynpraTn kBanmidikaiiitHoi poO0oTH OakaiaBpa peKOMEHIOBAHO ISl BUKO-
PHUCTaHHS MIATPUEMCTBAMU-BUPOOHUKAMU MOJIOYHOT MPOTYKIIi.

Cdepa 3acTocyBaHHS — TOCTIOAAPCHKA ISUTHHICTH MIAMPUEMCTBA.

Exonomiuna epekTHBHICTH 3ampornoHoBaHuX 3axojiB it TOB «Monoduna
KoMITaHis «["anmnuuHay BU3HAYAETHCS 3POCTAHHIM JIOXOJYy Bia peamizallii mpoayK-
uii Ha 8,4% 3a WUMOBIPHICHUM CLI€HApIEM PO3BUTKY MOJIHA B paMKaX BUKOPHCTAHO-
ro CLEHApHOro MIAX0y, a CyMa JOJAaTKOBOTO TOBAapooOiry, OTpuMaHa 3a paXyHOK
MOSIBA TIPOAYKITii MiAMPUEMCTBA B HOBUX TOPTOBEIBHUX MEpEkax Ta CyIMpOBO-
JKEHHS PI3HUMHU BUJAMU PEKJIaMH, CTAaHOBUTUME HE MeHIIe, HiX 3687 Tuc. TpH.

3HaYMMICTh POOOTH — pearizallis 3aX0/liB MO0 PO3IIUPEHHS PUHKIB 30yTY,
a came BBeneHHs npoaykilii TOB «Momouna komnaHisa «[ aquduHay y HOBI TOPro-
BEJIbHI MEPEeXi JO3BOJISIE MMIIBUIIUTH MMOKA3HUKH PE3yJIbTaTUBHOCTI TOCTIOAPCHKOT
JUSTTBHOCT1 MIAMPUEMCTBA Ha BHYTPIIITHHOMY PUHKY.



ABSTRACT
of the qualification work of the bachelor's degree
by student of group 073-163-1
Dnipro University of Technology
Kryvoshlyk Anastasiia

on the topic: “Substantiation of effectiveness of decisions in the sphere of man-
agement of potential of competitiveness of an enterprise (according to the materials
of LLC “Halychyna” Dairy Company”)”.

POTENTIAL OF COMPETITIVENESS, COMPETITIVE POSITION,
COMPETITIVENESS OF AN ENTERPRISE, COMPETITIVENESS OF PROD-
UCTS, MARKETING RESEARCH, SCENARIO APPROACH.

Thesis’s structure: 68 pages of computer text; 13 pictures; 18 tables; 2 appli-
cations; 41 literature sources.

Object — the process of management of the potential of enterprise competi-
tiveness.

Purpose of qualification thesis — to study theoretical, methodical bases and
applied aspects of management of potential of competitiveness of the enterprise
and to develop measures for its increase.

Main results of bachelor’s qualification thesis are: the theoretical and meth-
odological bases of management of potential of competitiveness of an enterprise
are investigated; the economic activity of LLC “Halychyna” Dairy Company” was
analyzed; industry analysis of the market was performed; the analysis of competi-
tiveness of production is carried out; the assessment of the competitiveness of the
enterprise on the basis of the integrated indicator is performed; measures have been
developed to increase the potential of the competitiveness of the researched enter-
prise; economic evaluation of the effectiveness of measures was performed.

The results of bachelor’s qualification thesis are recommended to use for
manufacturers of dairy products.

The area of implementation is economic activity of the enterprise.

The economic efficiency of the proposed measures for LLC “Halychyna”
Dairy Company” is determined by the growth of income from sales by 8.4% in the
probabilistic scenario under the scenario approach, and the amount of additional
turnover obtained due to the appearance of the company's products in new retail
chains and accompaniment by various types of advertising, will be not less than
3687 thousand UAH.

The importance of the research — the implementation of measures to expand
markets, namely the introduction of products of LLC “Halychyna” Dairy Compa-
ny” in new retail chains allows to increase the efficiency of economic activity of
the enterprise in the domestic market.



3MICT

Beryn

1. TeopeTnuHi 3acaau yrnpaBiaiHHS MOTEHI1AJIOM KOHKYPEHTOCIPOMOKHOCTI

TITITIITIMTAONAATDA

1.1 CyTHIiCTh MOTEHLIATy KOHKYPEHTOCIIPOMOXHOCTI Ta YMOBH 1i 3a0e3me-

YEHHS Ha TIPOMHUCIIOBOMY MiITPUEMCTBI
1.2 EnemMeHTH OTEHITIATy KOHKYPEHTOCIIPOMOKHOCTI T1ITPUEMCTBA

1.3 MeTtoau OIIHKH KOHKYPEHTOCIIPOMOXKHOCTI MAIPUEMCTBA
2. AHaJIi3 TOCTI0IapChKOT AISTTLHOCTI Ta BU3HAYEHHSI KOHKYPEHTOCTIPOMOXK-

HocTi TOB "Monouna kommnanis "["anuunza"
2.1 3aranpHa XapaKTepuCTUKa MiANPUEMCTBA

2.2 AHaii3 TeXHIKO-€KOHOMIYHUX MOKA3HUKIB A1SILHOCTI MIAMPUEMCTBA
2.3 AHani3 puHKY MOJIOYHOI MPOAYKINi B YKpaiHi
2.4 Anani3 KOHKYpEHTOCIIPOMOKHOCTI MTPOTYKIIii

2.5 O1iHKa KOHKYPEHTOCITPOMOXKHOCTI MiAMPHUEMCTBA HAa OCHOBI 1HTETPaIb-

HOT'O TIOKa3HHKA
3. 3axoau WIOA0 MIABUINCHHS TOTEHINATy KOHKYPEHTOCIPOMOXKHOCTI

iIITPUEMCTBA
3.1 OcHOBHI HampsMHU MiABUIICHHS MOTEHIIaTy KOHKYPEHTOCIPOMOKHOCTI

CYy4aCHOTO MOJIOKONIEPEPOOHOTO MMiAMPUEMCTBA
3.2 O6rpynTyBaHHS €(hEKTHBHOCTI 3aXO0/IIB I[0I0 OCBOEHHSI HOBHX PUHKIB

30yTy MPOIYKIIii
BucHoBkH

[lepenik mxepen nocuIaHHs
Honatok A. He ocnoBHi Buau npoaykiii TOB «Monouna kommnanis «I anu-
YIHAY

Homarok b. ®inancosa 3BiTHICTE TOB «Monouna komnanisa «I ammauHay

11
15
20

20
23

32
39

43

o1

o1

54

61

65
69

71



