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PEDEPAT

kBauiikamiHoi podoTu 6akasaBpa
crynenra rpynu 073-16-4
HTY «JlainpoBchbKa MOTITEXHIKA
JleBuenka Jlanuna €BreHiioBuya

Ha Temy OOIpyHTYBaHHS €(QEKTUBHOCTI pillieHb Yy cdepl yNpaBlIiHHA
nepconanom (3a marepianamu [IpAT «IlonTaBcekuii TypOOMEXaHIYHUN 3aBO).

E®EKTUBHICTbH, TTEPCOHAJI, METOJIN VYIIPABJIIHHA, CTPATEI'TA
VYIIPABJIIHHA, CUCTEMA VYIIPABJIIHHA.

CrpykTrypa pobotu: 61 cTOpiHKa KOMIT IOTEPHOTO TeKCTy; 16 pucyHKiB; 23
Ta0IuIl; 26 JKepel MOCUIaHHS.

OO0’ €exT po3po0JIEHHS — CUCTEMa YIIPaBIIiHHS ITEPCOHATIOM.

Meta po6oTH — TeopeTuyHe OOIPYHTYBaHHS Ta PO3pOOKa YMPaBIIHCHKUX
pllIeHb MO0 YAOCKOHAJIEHHS YIIPAaBIIHHS EPCOHATIOM I ANPUEMCTBA.

MeTtoau  AOCHIKEHHS —  TEOPETHMYHOTO  y3arajbHEHHS, EKOHOMIKO-
MaTEMaTHYHOTO; CTATUCTUYHOTO aHaIli3y; JAHIFOTOBUX ITiICTAHOBOK.

OcHOBHI pe3yabTaTu KBadi(ikaiiiHoi poO0TH OakaiaBpa MOJSATaloTh Y TAKOMY,
o B poOOTI JOCHIIKEHO TEOPETHYHI MIAXOAM JIO YIPABIIHHSI TEPCOHAIIOM;
IPOAHATI30BaHO JIMHAMIKY  OCHOBHHMX IOKAa3HHUKIB IISJIBHOCTI MiAIPHUEMCTBA 34
OCTaHHI M’SITh POKIB 1 BHKOHAHO aHami3 JisbHOCTI y 2018 p., 3amponoHOBaHO
YIPaBIIHCHKI PIIIEHHS MO0 MiABUILIEHHS €(PEKTUBHOCTI YIIPABIIHHSA IEPCOHATIOM.

Pesynbratn  kBamiikaimiiinoi poboTn OakanaBpa PEKOMEHJIOBAHO  JJIA
BUKOPUCTaHHS Ha MPOMHUCIOBOMY MIAMPUEMCTBI NMPU BUPILIEHH] MUTaHb YIPaBIIHHS
MEPCOHAIIOM.

ExonomiuHa e(peKTUBHICTh YNPaBIIHCHKUX pitieHb 2505,3TuC.TpH.

3HaUUMICTh POOOTH XapaKTEPU3YETHCS MOMIIMBICTIO TMPAKTHYHOI peami3alii
3aMpONOHOBAHUX YIPABIIHCHKUX PINIEHh 3 METOI IMIJBUIIEHHA  €(PEeKTUBHOCTI
YIpaBIIHHS TIEPCOHATIOM.



SUMMARY

qualification work of the bachelor
student group 073-16-4
NTU "Dnieper Polytechnic"
Levchenko Danylo Yevheniiovych

on the topic: "Substantiation of effectiveness of managerial solutions in
personnel management (based on the materials of Private JSC “Poltava
Turbomechanical Plant™)".

EFFICIENCY, PERSONNEL, MANAGEMENT METHODS,
MANAGEMENT STRATEGY, MANAGEMENT SYSTEM.

Structure of the work: 61 pages of computer text; 16 drawings; 23 tables; 26 link
sources.

The object of development is a personnel management system.

The purpose of the work is theoretical substantiation and development of
managerial decisions on improvement of personnel management of the enterprise.

Research methods - theoretical generalization; economic and mathematical;
statistical analysis; chain substitutions.

The main results of the bachelor's qualification work are that the paper
investigates theoretical approaches to personnel management; analyzed the dynamics
of the main indicators of the enterprise for the last five years and analyzed the
activities in 2018, proposed management solutions to improve the efficiency of
personnel management.

The results of the bachelor's qualification work are recommended for use at an
industrial enterprise in solving personnel management issues.

Economic efficiency of management decisions UAH 2505.3 thousand.

The significance of the work is characterized by the possibility of practical
implementation of the proposed management decisions in order to improve the
efficiency of personnel management.
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