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Crpykrypa pobotu: 67 CTOPIHOK KOMIT'IOTEPHOTO TEKCTY; 4 pUCYHKH; 22 TaOmwuiIi;
51 mxepeno MoCHIIaHHS.

O0’€eKT po3p0OJICHHS — MPOIIEC YIPABIIHHSA SKICTIO TISTTHHOCTI MITPUEMCTBA.

Mera poOoTH — TeopeTWyHe OOTpYHTYBaHHS Ta PO3pOOKa pIlIeHb IMIOAO IMiIBUIICHHS
€(eKTUBHOCTI1 YIPaBIIHHS SIKICTIO AISUIBHOCTI MiIIPUEMCTBA.

OcHoBHI pe3ynbTaTH KBadidikaliiHOI poOOTH OakaiaBpa MOJNSATalOTh Y TaKOMY:
PO3IJIIHYTO CYTHICTb, (PAKTOPH Ta HANPSAMU (OPMYBaHHS SKOCTI HA MIANPUEMCTBI; JOCTIIKEHO
METOJIMYHI MIAXOAW 1O YIPaBIIHHS SKICTIO MISUIBHOCTI MIJIPUEMCTBA; HABEJIEHO 3arajibHy
xapaktepuctuky IIpAT 3 Il «/lHimponeTpoBchbkuil  ONIHHOEKCTPAKUIMHUNA  3aBO;
MIPOaHaTI30BaHO OCHOBHI TEXIHKO-€KOHOMIYHI Ta (iHAHCOBI MOKa3HUK HOro JisIbHOCTI;
JOCIIKEHO POJh OCHOBHUX (POHIIB MIAMPUEMCTBA B 3a0€3MEYECHHI SKOCTI TEXHOJOTIYHOTO
MpoIleCy Ha MiANPUEMCTBI; 31HCHEHO aHam3 €()EeKTHBHOCTI BUKOPHUCTAHHS OOOPOTHUX KOIITIB
MIAMPUEMCTBA Ta COOIBAPTOCTI MPOAYKIIIi MiAMPUEMCTBA; 3alIPOTIOHOBAHO 3IIMCHUTH IiITOTOBKY
MIIMPUEMCTBA J0 cepTU(IKaIii CHUCTEMHU SKOCTI; OOTPYHTOBAaHO EKOHOMIYHY €(eKTHBHICTb
BMPOBAKEHHS CUCTEMHU YIIPABIIHHS SKICTIO Ha MAMPUEMCTBI.

Metoau AOCTiKEHHSI — CTPYKTYPHO - CUCTEMHMH MiX1J, METOIM HAYKOBOT'O Ti3HAHHS,
aHai3y 1 CHHTE3y, CTaTUCTUYHOTO aHalli3y, €KOHOMIYHOTO aHaizy, rpadidHoi iHTeprpeTalri,
MOPIBHSHHS, y3araJbHEeHHS.

Pesynbratn xBamidikamiiftHoi poboTH OakaiaBpa PEKOMEHIOBAHO I BUKOPUCTAHHS Ha
BITYM3HSHUX MPOMUCIIOBUX MIAIPUEMCTBAX.

Cdepa 3acrocyBaHHs —Oysn0o chHOpPMOBAaHO TEOPETHUYHI 3acaayd YIPaBIIHHS SIKICTIO
TUSTTBHOCTI TIAMPUEMCTBA; PO3IVISIHYTO CYTHICTh, (pakTopu (OpMYBaHHS SIKOCTI; JOCITIIKEHO
cUcTeMy 3a0e3Me4YeHHs SKOCTI MIANPUEMCTBA 1 HAJAHO OIIHKY €(QEeKTUBHOCTI CHCTEMH
3a0€3Me4YeHHS SKOCTI JISUIBHOCTi; pO3po0JIeHO 1 3alpoNOHOBAHO IUIAH 3aXOJIB ITATOTOBKH
MIITPUEMCTBA JI0 cepTUdIKaIlii CHCTEeMH SKOCTI1 TisTTBHOCTI.

ExoHomiuHa 4yu coIlialbHO-eKOHOMIYHA €(eKTUBHICTh — 3a pe3yjibTaTaMu PO3PaxXyHKIB
BUTpATH HA MPOBEICHHS aHAIITUYHUX POOIT Ta pO3POOKY CTPYKTYPH CUCTEMH YIIPABIIHHS SIKICTIO
nistmeHOCTI TIpAT 3 II «/IHiMponmeTpoBChKUN OJNIMHOCGKCTPAKIIHHUN 3aBO» 3a IMPOTHO30M
cknanxyTh 112 tuc. rpH. BoHu gominbHi, Tak sk ekoHOMIuHUH edekT Big po3podku CY S nopiBHIOE
562 THC. TpH., @ TEPMiH OKYITHOCTI MEHIIE POKY.

3HayuMicTh poOOTH — 3ampPONOHOBAHI  YHPABIIHCHKI  pIlIEHHS MOXYTb OyTH
BUKOPUCTAHUMH Ha 1HIIUX MiAMPHUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-1
NTU Dnipro Polytechnic
Dumanska Valeriia

on the topic: Substantiation of effectiveness of managerial solutions in quality management
of the enterprise activity (based on the materials of PJSC with FI «Dnepropetrovsk Oil Extraction

Planty)

KEY WORDS: QUALITY OF ACTIVITY, MANAGEMENT, ENTERPRISE,
MANAGEMENT DECISION, EFFICIENCY.

Structure of the work: 67 pages of computer text; 4 drawings; 22 tables; 51 reference
source.

The object of development is the process of quality management of the enterprise.

The purpose of the work - theoretical justification and development of solutions to improve
the efficiency of quality management of the enterprise.

The main results of the bachelor's qualification work are as follows: the essence, factors
and directions of quality formation at the enterprise are considered; methodical approaches to
quality management of enterprise activity are investigated; the general characteristics of PJSC
with FI «Dnepropetrovsk Oil Extraction Plant» are given; the main technical, economic and
financial indicators of its activity are analyzed; the role of fixed assets of the enterprise in ensuring
the quality of the technological process at the enterprise is investigated; the analysis of efficiency
of use of working capital of the enterprise and prime cost of production of the enterprise is carried
out; it is offered to carry out preparation of the enterprise for certification of quality system; the
economic efficiency of the quality management system implementation at the enterprise is
substantiated.

Research methods - structural - system approach, methods of scientific knowledge,
analysis and synthesis, statistical analysis, economic analysis, graphical interpretation,
comparison, generalization.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - theoretical bases of management of quality of activity of the enterprise were
formed; the essence, factors of quality formation are considered; the system of quality assurance
of the enterprise is investigated and the estimation of efficiency of the system of quality assurance
of activity is given; the plan of measures of preparation of the enterprise for certification of system
of quality of activity is developed and offered.

Economic or socio-economic efficiency - according to the results of calculations of the
cost of analytical work and development of the structure of the quality management system of
PJSC with FI «Dnepropetrovsk Oil Extraction Plant» is projected to amount to 112 thousand
UAH. They are appropriate, as the economic effect of the development of QMS is 562 thousand
UAMH, and the payback period is less than a year.

Significance of work - the proposed management solutions can be used in other
enterprises.
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