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PE®EPAT
KBasidikaiitHoi podoTn OakanaBpa
cTyneHTky rpynu 073-16-1
HTY «/lainpoBchKa MOMITEXHIKa
IBamnienko AHreniHnd €BreHiiBHU

Ha TeMy: OOIDYHTYBaHHS VYNPaBIIHCBKHAX pillieHb Yy cdepi JIOTiICTUYHOrO ayTCOPCHHTY (32
Mmatepianamu TOB «/liamipy)

KJIFOUOBI CJIOBA: JIOTICTUYHUI AYTCOPCUHT, HIJITIPUEMCTBO, YIIPABJIIHCHKE
PIINEHHA, EOEKTUBHICTD.

Crpykrypa pobotu: 66 cTOpiHOK KOMIT'IOTepHOTO TekcTy; 11 pucynki, 12 TtaGmuip;
21 mxeperno MoCHiIaHHS.

O0’exT po3po0JIEHHS — TPOLEC BHUKOPUCTAHHSA JIOTICTUYHOTO AayTCOPCHUHTY Ha
T ITPUEMCTBI.

Mera pobGoTu — TeopeTHuuHe OOTPpYHTYBaHHSI Ta pO3poOKa PpIllIeHb MO0 BUKOPHUCTAHHS
JIOTICTUYHOT'O ayTCOPCUHTY Ha MiANPUEMCTBI.

OcHOBHI pe3ysbTaTh KBamidikamiitHoT poOoTH OakataBpa MOJIATal0Th Y TAKOMY: PO3TJISTHYTO
TEOPETUYHI OCHOBM BHUKOPHUCTAHHS JIOTICTUYHOI'O AayTCOPCHUHTY Ha MIANPUEMCTBI; HAaBEIEEHO
KJacuikaiiro JOTICTUYHUX ayTCOPCHHTOBUX PIlIEHb IMIAMPUEMCTBA; JOCIIIKEHO OCHOBHI BUIU
AyTCOPCUHTOBUX TIOCIYT Yy JIOTICTHINl, HaBeIEHO 3araibHy xapakrtepuctuky TOB «Jliamipy;
MPOAHAII30BAHO OCHOBHI TEXHIKO-€KOHOMIYHI TOKAa3HWK WOro MJISUTBHOCTI;  JTOCIHIIKEHO
(hiHaHCOBHI CTaH MIANPHUEMCTBA; PO3TISHYTO JorictuuHy ismbHICTE TOB «Jliamip; HamaHO
METOJIMYHI TOJIOKEHHS 3 TPUHHATTS YNPABIIHCHKOTO PIMIEHHS MIOJAO0 AyTCOPCHHTY KIHOYOBUX
JOTICTHYHKUX (YHKIIN MANPUEMCTBA; OOIPYHTYBAHO YMPABIIHCHKUX PIllIEHb 1010 BUKOPUCTAHHS
JIOTICTUYHOTO ayTCOPCUHTY.

Meroau MOCHIJDKEHHS — CHCTEMHOTO aHalidy, IHAYKIII Ta Aemykmii, kiracudikaiii,
€KOHOMIKO-MaTeMaTUYHOTO, CTATUCTUYHOTO, TMOPIBHSILHOTO aHaMi3y, TpadiuHuil METO/I.

Pesynbratn kBamidikamiiftHoi poboTn OakajiaBpa PEKOMEHIIOBAHO IS BHKOPUCTAHHS Ha
BITYM3HSIHUX MPOMUCIIOBUX MIIPUEMCTBAX.

Cdepa 3actocyBanHs — IlpakThuHe 3HAYECHHS OJEP)KAHMX PE3YJIbTATiB KBai(ikamiiHOT
po0oTH MoNArae B TOMY, IO 3alpONOHOBAHO YIOCKOHAJIUTH IPOLEC MPUUHATTS PILICHHS PO
BUKOPHUCTAHHS ayTCOPCUHTY B TOCHOJIAPCHKIi MisSIbHOCTI MiANPHUEMCTBA Yepe3 PO3paxyHOK Mmopora
npuiiHaTTs pimens (I111P).

ExoHoMiuHa 4 COIlaJIbHO-€KOHOMIYHA €(QEeKTUBHICTh — PO3paxyHOK LBOTO IMOKa3HHUKA
JI03BOJISIE€ TIPOBECTH MOPIBHSUIBHUIN aHali3 BUTPAT ayTCOPCHHTY peaiizallii KIIoUuoBUX (QPYHKIIH Ta
BIIACHOI iX peamizaiii 3 ypaXxyBaHHSM IOCIIIOBHHX MOPOTiB peHTa0eIbHOCTI 1 00CATIB MPOAAKY,
[0 CTAaHOBUTH MOPIr Ui NMPUHHATTS pIlIeHb MPO peaiizalliio omeparii y BiacHii cdepi, Horo
3HaueHs ckiagac 28000 KOMILIEKTIB.

3HaYMMICTh POOOTH — 3alIPONIOHOBAHI YIPABIIHCHKI PIIEHHS MOXXYTh OYyTH BUKOPHCTAaHUMHU
Ha HIIUX TiATPHEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-1
NTU Dnipro Polytechnic
Ivashchenko Anhelina

on the topic: Substantiation of managerial solutions in logistic outsourcing (based on the
materials of LLC “Diamir”)

KEY WORDS: LOGISTIC OUTSOURCING, ENTERPRISE, MANAGEMENT
SOLUTION, EFFICIENCY.

Structure of the work: 66 pages of computer text; 11 drawings; 12 tables; 21 reference
source.

The object of development is the process of using logistics outsourcing in the enterprise.

The purpose of the work - theoretical justification and development of solutions for the use
of logistics outsourcing in the enterprise.

The main results of the bachelor's qualification work are as follows: the theoretical
foundations of the use of logistics outsourcing in the enterprise are considered; the classification of
logistics outsourcing solutions of the enterprise is given; the main types of outsourcing services in
logistics are studied; the general characteristic of Diamir LLC is given; the main technical and
economic indicators of its activity are analyzed; the financial condition of the enterprise is
investigated; the logistic activity of LLC "Diamir; methodical provisions on management decision-
making on outsourcing of key logistics functions of the enterprise are provided; management
decisions on the use of logistics outsourcing are substantiated.

Research methods - system analysis, induction and deduction, classification, economic-
mathematical, statistical, comparative analysis, graphical method.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - The practical significance of the results of the qualification work is that it is
proposed to improve the decision-making process on the use of outsourcing in the economic activity
of the enterprise through the calculation of the decision threshold (PPR).

Economic or socio-economic efficiency - The calculation of this indicator allows for a
comparative analysis of the costs of outsourcing the implementation of key functions and their own
implementation, taking into account successive thresholds of profitability and sales, which is the
threshold for decision-making on the operation in its own field. .

Significance of work - the proposed management solutions can be used in other enterprises.
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