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PE®EPAT
KBaJTi(pikaliiHOI pobOTH OakanzaBpa
crynenra rpynu 073-16-2
HTY «/lainpoBchka MOMITEXHIKA
KappamoBa Makcuma [BaHoBHYa

Ha Temy: OOIPYHTYBaHHS YIPaBIIHCHKUX PIIICHb Y cdepi JOTICTUYHOTO O0OCIYTOBYBaHHS
(3a Marepianamu OI" «Becna My)

KIIIOYOBI CJIOBA: JIOT'ICTUYHE OBCIYI'OBYBAHHA, IHAIIPUEMCTBO,
YIIPABJIIHCBKE PIINEHHA, EOEKTHUBHICTD.

Crpyktypa poOoTH: 57 CTOPIHOK KOMIT IOTEPHOTO TEKCTY; 6 pucyHkiB; 21 Tabnuiis,
20 mxepern MocuilaHHS.

O06’eKT po3p0o0IIEHHS — MpOLEC YNPaBIiHHA y cepl JOrICTUYHOrO 00CIyroByBaHHS
OI' «Becna My.

Merta po60TH — TeOpeTHUHE OOTPYHTYBaHHS Ta po3poOKa pillleHb MO0 MiBUIICHHS
€(eKTUBHOCTI JIOTICTUYHOTO 0OCITyTOBYBaHHS.

OcHoOBHI pe3yibTaTH KBamidikaliiHoi poOoTH OakaiaBpa MOJATAlOTh y TaKOMY:
PO3TJIAHYTO  TCOPETHUYHI NPHHIMIIK  JIOTICTHYHOTO  OOCIIyTOBYBaHHS,  JOCIIIKCHO
(hOopMyBaHHS CHCTEMH JIOTICTUYHOTO 00CITyrOByBaHHS; HABEJICHO 3arajibHy XapaKTEPUCTHUKY
OI" «Becna M»; mpoaHasnizoBaHO OCHOBHI T€XIHKO-€KOHOMIYHI MOKa3HUK HOTO MisUIBHOCTI;
JOCIIIIPKEHO E€KOHOMIYHY €(eKTUBHICTh JIOTICTUYHOTO OOCITYTOBYBaHHS CIIOXKHBauiB,
3M1MCHEHO aHami3 (PYHKIIOHATBHOT Jii JIOTICTUYHOTO OOCIYyTrOBYBaHHS CIIO)KHMBadiB
OI' «Becna My»; HalaHO peKOMEHJAIIl II0JI0 ONTHUMI3allli KaHaJiB PO3MOITY MPOIYKIIil
MiAMPUEMCTBA;  CIIPOTHO30BAaHO  MPHUPICT MPUOYTKOBOCTI  €KCHOPTHOI  MiSUTBHOCTI
1IPUEMCTBA.

Metoau A0CTiKEHHS — CTPYKTYPHO - CHCTEeMHHMM MiAX1/, METOJW aHaJli3y 1 CHHTE3Y,
CTATUCTUYHOTO aHali3y, €KOHOMIUYHOTO aHami3dy, rpadidyHoi iHTepmpeTarlii, MOpiBHIHHS,
y3arajJbHEHHS.

Pesynbratu kBamidikamiitHoi poboTn OGakamaBpa peKOMEHAOBAHO i BUKOPUCTAHHS
Ha MIAMPUEMCTBAX Trady3l OBOUYIBHHUIITBA.

Cdepa 3actocyBanHs — kepiBHULTBY mianpuemctBa DI «Becna M» HeoOXimHO
OynyBaTH JIOTICTUYHY KOHIICHIIIO MOJENl OOCIYroByBaHHsS CIIOKHBA4iB MIITXOM
onTUMI3amii  CTPYKTYpH  JIOTICTUYHMX  KaHajiB, 10  JO3BOJHTH  ITJBUIIHUTH
MPpUOYTOK MIANPHEMCTBA.

ExoHOMIuHA 4YHM coOIllaTbHO-€KOHOMIYHa €(QEeKTHUBHICTh — 3a pe3yJibTaTaMu
PO3paxyHKiB BifmOyAeThCs MpupicT npudyTKoBOcTi Ha 17,6 %.
3HauuMICTh POOOTHM — 3alpPONOHOBAHI YIPABIIHCHKI pIlIEHHS MOXYTh OyTH

BUKOPUCTAaHUMHU Ha THIIHUX MIAMPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-2
NTU Dnipro Polytechnic
Kardashov Maksym

on the topic: Substantiation of managerial solutions in logistics services (based on the
materials of “Vesna M” Farm)

KEY WORDS: LOGISTICS SERVICE, ENTERPRISE, MANAGEMENT DECISION,
EFFICIENCY.

Structure of the work: 57 pages of computer text; 6 drawings; 21 tables; 20 reference
source.

The object of development is the management process in the field of logistics
services of “Vesna M” Farm.

The purpose of the work is theoretical substantiation and development of solutions to
increase the efficiency of logistics services.

The main results of the bachelor's qualification work are as follows: the theoretical
principles of logistics services are considered; the formation of the logistics service system
is investigated; the general characteristic of “Vesna M” Farm is given; the main technical
and economic indicators of its activity are analyzed; the economic efficiency of logistic
customer service is investigated; the analysis of functional action of logistic service of
consumers of “Vesna M” Farm is carried out; recommendations for optimizing the
distribution channels of the enterprise; the growth of profitability of export activity of the
enterprise is forecasted.

Research methods - structural - system approach, methods of analysis and synthesis,
statistical analysis, economic analysis, graphical interpretation, comparison, generalization.

The results of the bachelor's qualification work are recommended for use at vegetable
growing enterprises.

Scope - the management of the enterprise “Vesna M” Farm needs to build a logistics
concept of the customer service model by optimizing the structure of logistics channels,
which will increase the company's profits.

Economic or socio-economic efficiency - according to the results of calculations
there will be an increase in profitability by 17.6%.

Significance of work - the proposed management solutions can be used in other
enterprises.



3MICT

B OTyIL. .
1 TeopernuHi OCHOBM  yOpaBIiHHA Yy  cdepi  JIOTICTUYHOTO
OOCITYTOBYBAHHS . . .. vt tuvtteentteeenneeenntteeeanteeenneeeaneeeneeeeaneeenanaeenns
1.1 TeopeTryHi NIPUHIUIIN JOTICTUYHOTO OOCITYTOBYBAHHS. . ..........
1.2 ®opmyBaHHS CUCTEMHU JIOTICTUYHOTO OOCIIYTOBYBAHHS. . ..........
2 Anami3 gismbHOCTI mianpueMcTBa @I «BecHa M»......ooovviiiiins .,
2.1 3aranbHa XapaKTEPUCTUKA MIIPHUEMCTBA. .. .vnneearneeaneeannnnnn.

2.2 AHami3 OCHOBHHUX TEXHIKO-€KOHOMIYHHUX MOKA3HUKIB AISLJILHOCTIL
DI «BECHA M. .o e

2.3  AHami3  €KOHOMIYHOi  €(EeKTUBHOCTI  JIOTICTHYHOTO
ob6ciyropyBaHHs ciokuBadiB @I «BecHa M».......ooooviiiiiiiiiiii i,

2.4 AwnHamiz (GyHKUIOHATBHOI Ail JIOTICTUYHOTO OOCIyrOBYBaHHS
cnokuBauiB DI «BecHa M».....oooiiiiii i
3 OOrpyHTyBaHHS  pIillIEHb  IOJO  TMIJABHUINCHHS  e()EKTUBHOCTI

sorictuyHoro oociayroByBaHHs @I «BecHa M».. ..o,
3.1 OrnrruMmizaris KaHaJiB PO3MOLTY MPOYKITIT
10801001007 (a1 (o 1 - - H
3.2 IlporHo3yBaHHS MNPUPOCTY NPHOYTKOBOCTI  E€KCIOPTHOL
TAAIBHOCTI DI «BECHA M. .o e
BHCHOBKHU . ... e e

TTepemiK IIKEPEIT TTOCHITAHHS . . .. uteeenteeeeanneeatnteeaireseeaseeanneeeanneneanns


file:///C:/Program%20Files/Opera/profile/temporary_downloads/ЗМІСТ_зразок.doc%23_Toc295883161
file:///C:/Program%20Files/Opera/profile/temporary_downloads/ЗМІСТ_зразок.doc%23_Toc295883161




