MiHICTEPCTBO OCBITH 1 HAYKH Y KpaiHU
HanionanbHuil TEXHIYHUNA YHIBEPCUTET
«/IHITpOBCHKA MOMTITEXHIKA
HaBuanbHO-HayKOBHI IHCTUTYT €KOHOMIKH

CDaKy.TIBTeT MCHCIPKMCHTY

Kadenpa MmenemxmeHTy

IHHOACHIOBAJIBHA 3AITMCKA
kBaJiikaniiiHoi podoTH cTyneHs dakanaBpa

cryaenTku Kyporn Opunn PyciiaHiBHU

akaaemiunoi rpynu 073-16-2

Hanpsamy nmiaroroBku 0306 MeHeKMEHT

Ha Temy OOrpyHTYBaHHS e(EKTHBHOCTI pilieHb Yy cdepi CTPaTeriyHoro

MeHepkMeHTY (3a martepiasiamu [TCIT «JIxxepeaoy)

KepiBuuk IpisBuine, Ouinka 32 KAaJI0K0 Mizmae
kBagipikaniitnoi iHiniaan PENTHHIOBOI0 | IHCTUTYUilHOIO
pobdoTu Jly6eii 10.B.
| Penenzent | | | | |

| Hopmoxontponep | Jly6eii F0.B. | | | |

Aninpo
2020



3ATBEP/’KEHO:
3aBiayBay Kadeapu MEHEKMEHTY

[Isens B.J1.

(migmc)

« » 2020 poky

3ABJIAHHSA
Ha KBajdidikauiiiny podory
cTyneHs: 0akaJjiaBpa

cryaentui Kypon O.P. akaaemiunoi rpynu 073-16-2

Hanpsamy nmiaroroBku 0306 MeHeKMEHT

Ha Temy OOIpyHTYBaHHS €(QEKTHBHOCTI pilieHb Yy cdepi  cTpaTeriyHoro

MeHepkMeHTY (3a Marepiaiamu [ICIT «JIxxepesaoy)

3aTBepKeHy Haka3zoM pekropa HTY «/lninpoBceka momitexaika» Binx 20 tpaBas 2020 p. Ne 268-c

Po3nin 3micT BHT(‘:)I:[“;II:[HH
T . Teopetnuni ocHoBu edekTuBHOro crpareriugoro | 04.05.2020 p. —
€OpETHUHUN :
MEHEPKMEHTY I1IIIPUEMCTBA 14.05.2020 p.
TloCTiTHHITBKO- Amnainis ISUTBHOCTI ‘HiI[l'IpI/IeMCTBa ‘ I:ICH 15.05.2020 p. —
AH AT T «xepeno» Ta crpateriuHux (akTopiB HOro 01.06.2019 p.
PO3BUTKY
OOrpyHTyBaHHS pillleHb 1010 MMiABUIICHHS 02.06.2020 p. —
Pexomenpamiitnuii e(eKTUBHOCTI CTPATET1YHOTO MEHEHKMEHTY 1 1' 0 6. 2020 '
nignpuemctsa IICIT «/Ixepeno» o p-
3aBIaHHA BUAAHO Hy6eit FO.B.

(Triamuc xepiBHUKA)

Jara Buaaui « 04 » tpaas 2020 poky

JlaTa mogaHHsI 10 ek3aMeHaniiiHoi komicii « 15 » uepsHsa 2020 poky

IIpuiiHATO 10 BUKOHAHHSA Kypon O.P.
(migmuc crymenTa)



file:///C:/Program%20Files/Opera/profile/temporary_downloads/ЗМІСТ_зразок.doc%23_Toc295883161
file:///C:/Program%20Files/Opera/profile/temporary_downloads/ЗМІСТ_зразок.doc%23_Toc295883161
file:///C:/Program%20Files/Opera/profile/temporary_downloads/ЗМІСТ_зразок.doc%23_Toc295883161

PE®EPAT
KBasidikamiitHoi podoTn OakanaBpa
cTyaeHTKy rpymnu 073-16-2
HTY «/lainpoBchKa MOMITEXHIKa

Kypon Opunu PycnaniBau

Ha Temy: OOrpyHTyBaHHS edEKTHBHOCTI pimieHb y cdepi CTpaTeriyHoro MEHEDKMEHTY (3a

marepianamu [ICIT «JIxepeno»)

KJIFOUOBI CJIOBA: CTPATEITYHUM MEHEJ/DKMEHTY, CTPATETIS, HIJITPUEMCTBO,
VYIIPABJIIHCBKE PIIIIEHHSA, EGEKTUBHICTD.

Crpykrypa poOoth: 57 CTOpPIHOK KOMIT FOTEPHOTO TEKCTy; 3 puCyHKH; 16 TaOmuipb;
25 mKepert MoCHIIaHHS.

O06’exT po3pobneHHs — mpouec ¢GopMyBaHHS crpaterii po3BuTKy mianpuemcrsa [1CII
«Jlxxepenoy.

Mera pobGotu — TeopeTWyHe OOIPYHTYBAaHHS Ta PO3poOKa pilieHb MIOA0 TiABUIIECHHS
€(eKTUBHOCTI CTPATET1YHOr0 MEHE/DKMEHTY I1APUEMCTBA.

OcHOBHI pe3ysbTaTh KBamidikamiitHoT poOoTH OakansaBpa MOJIATal0Th Y TAKOMY: PO3TJISTHYTO
OCOOJIMBOCTI CTPATETIYHOTO YIMPABIIHHS MIIMPHEMCTBOM B CyYaCHHX YMOBaX; JOCIIIKEHO
CYTHICTh CTPATEriYHOTO0 MEHEKMEHTY MIANPUEMCTBA; IOCTIHKEHO (OpMyBaHHS €(PEKTHBHOTO
CTpaTerivHoro MEHE/DKMEHTY MIANpPUEMCTBA, HaBeleHO 3aranbHy xapakrepuctuky [ICII
«Jxepeno», TmpoaHaT30BAaHO OCHOBHI TEXIHKO-€KOHOMIYHI TOKa3HWUK HWOTO AisUTbHOCTI;
JOCIII/KEHO 3OBHINIHE 1 BHYTPIIIHE CEPENOBUINA MIiANPUEMCTBA, PO3IVIIHYTO CYYacHWH CTaH
ctpateriunoro meHemkmenty y IICII «/lxepenoy»; 3amporioHOBaHO HOB1 HampsSMKH B cTpaTerii
PO3BUTKY MIANPHUEMCTBA; HAAAHO pPEKOMEHAalii 31 CTPaTeriyHOro pPO3BUTKY MiANPUEMCTBA,
3MIMCHEHO OIIHKY €KOHOMIYHOI €()eKTHBHOCTI CTpATerii pO3BUTKY ITiAMPHUEMCTBA.

MeToau AOCHIKEHHSI — CTPYKTYPHO - CHCTEMHMM MiIXiJ, METOJM HAyKOBOIO Ii3HAHHS,
aHai3y 1 CHHTE3y, CTAaTHCTHUYHOIO aHali3y, €KOHOMIYHOIO aHami3y, rpadidHoi iHTepmperarii,
MOPIBHSHHS, y3araJlbHEHHS.

Pesynpratu kBamidikamiiHoi poboTH OakalaBpa pPEKOMEHIOBAHO MJii BUKOPUCTAHHS Ha
BITYM3HSIHUX MPOMUCIIOBUX MiIPUEMCTBAX.

Cdepa 3acrocyBanns — xepiBHuUUTBY mignpuemctBa [ICIT «/[xepeno» HeoOximHO oOpatu
MOJIAJbIIly CTPATErilo PO3BUTKY MiJMPHEMCTBA — CTpPATEril0 cTadimi3allii, 110 BUKOPUCTOBYETHCS B
yMOBaxX KOJHMBaHHS MpUOYTKOBOCTI MiAMPUEMCTBA BiJl 30MTKOBOCTI O peHTa0EIbHOCTI, IO JacTh
3MOTY JOCTIPKYBAaHOMY MiANPUEMCTBY MiABUIIUTH CBOK PEHTAOENBHICTh IMIJISXOM 3MEHIICHHS
co0iBapTOCTI B yMOBaX €KOHOMIKH, IO CKJIAJIUCh B MOTOYHHIA MEPiO/I.

ExoHOMIYHa 4K coliagbHO-€KOHOMIYHA €(DEKTUBHICTD — 32 pe3yJbTaTaMH pPO3pPaxyHKIB MpH
301IbIIeHH] BUPYYKH Bia peanizauii Ha 30%, nporHozoBaHui 4McTUil MpuOyTOK Oyjae CKiIajgaTu
271 Tuc. rpH.

3HaYMMICTh POOOTH — 3alIPONOHOBAHI YIPABIIHCHKI PIIICHHS MOXYTh OyTH BUKOPUCTAaHUMHU
Ha HIIUX TiATPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-2
NTU Dnipro Polytechnic

Kurop Oryna

on the topic: Substantiation of effectiveness of managerial solutions in strategic management (based
on the materials of PAE “Dzherelo”)

KEY WORDS: STRATEGIC MANAGEMENT, STRATEGY, ENTERPRISE, MANAGEMENT
DECISION, EFFICIENCY.

Structure of the work: 57 pages of computer text; 3 drawings; 16 tables; 25 link sources.

The object of development is the process of forming the development strategy of the
enterprise PAE “Dzherelo”.

The purpose of the work is theoretical substantiation and development of decisions on
increase of efficiency of strategic management of the enterprise.

The main results of the bachelor's qualification work are as follows: features of strategic
management of the enterprise in modern conditions are considered; the essence of strategic
management of the enterprise is investigated; the formation of effective strategic management of
the enterprise is investigated; the general characteristic of PAE “Dzherelo” is resulted, the basic
technical and economic indicator of its activity is analyzed; the external and internal environment of
the enterprise is investigated; the current state of strategic management in PAE “Dzherelo”is
considered; new directions in the strategy of enterprise development are offered; recommendations
on strategic development of the enterprise are given; the assessment of economic efficiency of the
enterprise development strategy is carried out.

Research methods - structural - system approach, methods of scientific knowledge, analysis
and synthesis, statistical analysis, economic analysis, graphical interpretation, comparison,
generalization.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the management of the enterprise PAE “Dzherelo” must choose a further strategy of
enterprise development - a stabilization strategy used in conditions of fluctuations in profitability
from unprofitability to profitability, which will allow the company to increase its profitability by
reducing costs in the current economy period.

Economic or socio-economic efficiency - according to the results of calculations with an
increase in sales revenue by 30%, the projected net profit will be 271 thousand UAH.

Significance of work - the proposed management solutions can be used in other enterprises.



3MICT

1 TeopernuHi OCHOBM €(EKTUBHOIO CTPATETIYHOTO MEHEIKMEHTY
1001008017 (ol (o -2
1.1 Oco6aMBOCTI CTpATETIYHOTO YHPABJIIHHSA MIJIPUEMCTBOM B
(O F:TR517 0407 Y (0):: ). QT
1.2 CyTHICTB CTpaTEriyHOro MEHEIXKMEHTY MiANPUEMCTBA. ..........
1.3 ®opmyBaHHA €(QEKTHUBHOTO CTPATETIYHOTO MEHEIKMEHTY
10801001007 (a0 (o - : HR
2 Anami3 nmismbHocTi mignpuemctBa [ICIT «/lxepeno» Ta cTpareriyHux
(DAKTOPIB HOTO POBBUTKY ... vveenttiieenteeenteeennaeenaeeeanneeannaeeaneeenns
2.1 3aranbpHa XapaKTEPUCTUKA MITIPHEMCTBA. . vuveneeenneeeneennennns
2.2 Awnamiz 30BHIIIHROTO 1 BHYTPIIIHBOTO  CEPEIOBUIIA
TICTT «IKEPEIION . v v v e ettt e et e e e e e e e e e e e e e aaaas
2.3 CyvacHudi  CcTaH  CTpPATeriyHOrO0  MEHEKMEHTY  V
TTCTT «IKEPEIION . v v v ettt e et et e e e e e e e e e aaans
3 OOrpyHTyBaHHS  pillleHb IIOAO0  MIJABHINCHHS  €(PEKTHUBHOCTI
ctpareriyaoro meHexkMenty nianpueMctsa [ICIT «Ixepenoy...............
3.1 HoBi HanpsIMKH B CTpaTeTii pO3BUTKY MiANPUEMCTBA ............
3.2 PexoMeHpailii 31 CTpaTerivHOr0 PO3BUTKY MiAMPUEMCTBA .........
3.3. Ormidka eKOHOMIYHOI €(QEeKTUBHOCTI CTpaTerii pPO3BUTKY
110011 10)7 (a1 (o ) T D
BHCHOBKH . ..ot

TTepermiK MIKEPEIT TIOCHIIAHHS . ...\ v eneeenteeenteentatenseenaneenneeneeneeennearnnnns

10

15

17
17

20

39

44

44

47

49

54
56


file:///C:/Program%20Files/Opera/profile/temporary_downloads/ЗМІСТ_зразок.doc%23_Toc295883161
file:///C:/Program%20Files/Opera/profile/temporary_downloads/ЗМІСТ_зразок.doc%23_Toc295883161
file:///C:/Program%20Files/Opera/profile/temporary_downloads/ЗМІСТ_зразок.doc%23_Toc295883161




