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PE®EPAT
KBasidikamiitHoi podoTn OakanaBpa
crynenTa rpynu 073-16-2
HTY «/lainpoBchKa MOMITEXHIKa

®dionoa €erenis Bitaniiopuua

Ha TeMy: OOrpyHTYBaHHs €(DEKTHBHOCTI pillicHb Yy cdepi YIpaBIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO

opoaykiii (3a marepianamu [TAT «3anopizbkuii Bropmer)

KIIFOUOBI CJIOBA: KOHKYPEHTOCITPOMOXHICTbD, ITPOAYKLIA, THAITPUEMCTBO,
VYITPABJIIHCBKE PIIIEHHS, EGEKTUBHICTD.

Crpykrypa poOoth: 57 CTOpPIHOK KOMIT FOTEPHOTO TEKCTy; 3 puCyHKH; 16 TaOmuipb;
25 mKepert MoCHIIaHHS.

O6’ext po3pobseHHss — mpouec (OpMyBaHHS CTparTerii PO3BUTKY MIANPUEMCTBA
AT «3anopi3eknii Bropmery).

Mera pobGotu — TeopeTWyHe OOIPYHTYBAaHHS Ta PO3poOKa pilieHb MIOA0 TiABUIIECHHS
€(eKTUBHOCTI CTPATET1YHOr0 MEHE/DKMEHTY I1APUEMCTBA.

OcHOBHI pe3ysbTaTh KBamidikamiitHoT poOoTH OakansaBpa MOJIATal0Th Y TAKOMY: PO3TIISTHYTO
OCOOJIMBOCTI CTPATETIYHOTO YIMPABIIHHS MIIMPHEMCTBOM B CyYaCHHX YMOBaX; JOCIIIKEHO
CYTHICTh CTPATEriYHOTO0 MEHEKMEHTY MIANPUEMCTBA; IOCTIHKEHO (OpMyBaHHS €(PEKTHBHOTO
CTpaTerivHoro MEHE/DKMEHTY MIANpPUEMCTBA, HaBeleHO 3aranbHy xapakrepuctuky [ICII
«Jxepeno», TmpoaHaT30BAaHO OCHOBHI TEXIHKO-€KOHOMIYHI TOKa3HWUK HWOTO AisUTbHOCTI;
JOCIII/KEHO 3OBHINIHE 1 BHYTPIIIHE CEPENOBUINA MIiANPUEMCTBA, PO3IVIIHYTO CYYacHWH CTaH
ctpareriunoro meHeDKMeHTY v ITAT «3anopizekuii BropMer»); 3anporioHOBaHO HOBI HAMPSMKH B

cTparerii pO3BUTKY IMIANPHUEMCTBA; HAAAaHO PEKOMEHAAIil 31 CTPATEriYHOTO PO3BHUTKY
T ITPUEMCTBA; 31HCHEHO OIIHKY €KOHOMIYHOI €()eKTUBHOCTI CTpaTerii pO3BUTKY ITiAMPUEMCTBA.

Metoau JOCHIKEHHST — CTPYKTYPHO - CHUCTEMHHM IiJXiJl, METOJM HayKOBOT'O ITi3HAHHS,
aHai3y 1 CHHTE3y, CTAaTHCTHUYHOI'O aHaji3y, €KOHOMIYHOIO aHami3y, rpadidHoi iHTepmperarii,
MOPIBHSIHHS, y3arajJbHEHHS.

Pesynpratu kBamidikamiiHoi poboTH OakalaBpa pPEKOMEHIOBAHO MJii BUKOPUCTAHHS Ha
BITYM3HSIHHUX MPOMHUCIIOBUX MiAMPUEMCTBAX.

Cdepa 3acrocyBanHs — xkepiBHUUTBY mianpuemctBa I[IAT «3anopizbkuii Bropmery)

HeoOXxiIHO o0paTH MOJalblly CTPATeril0 PO3BUTKY MHIANPUEMCTBA — CTpATErilo cradimizarii, 1o
BUKOPUCTOBYETHCSI B YMOBaX KOJMBAaHHSA NPUOYTKOBOCTI MiAMPHEMCTBA BiJ 30UTKOBOCTI [0
pPEHTAa0eIbHOCTI, IO JacTh 3MOTY JOCHI[UKYBAaHOMY MIiANPHEMCTBY MIJBHUIIMTU  CBOIO
PEHTA0ETbHICTh HUIIXOM 3MEHIIEHHs COOIBAPTOCTI B YMOBAaX €KOHOMIKH, 1110 CKJIAJIHUCh B TOTOYHHI
nepioz.

ExoHOMIYHa 4K coliagbHO-€KOHOMIYHA €(DEKTUBHICTD — 32 pe3yJbTaTaMH pPO3PaxyHKIB MpH
30ibIIeHH] BUPYYKH Bia peanizauii Ha 30%, nporHozoBaHuil 4McTUil npuOyTOK Oyjae CKiajgaTu
271 Tuc. TpH.

3HaYMMICTh POOOTH — 3alIPONOHOBAHI YIPABIIHCHKI PIIICHHS MOXYTh OyTH BUKOPUCTAaHUMHU
Ha HIIUX TiATPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-2
NTU Dnipro Polytechnic

on the topic: Establishing the efficiency of solutions in the sphere of managing the

competitiveness of products (for the materials of PJSC "Zaporizky Vtormet")

KEY WORDS: STRATEGIC MANAGEMENT, STRATEGY, ENTERPRISE, MANAGEMENT
DECISION, EFFICIENCY.

Structure of the work: 57 pages of computer text; 3 drawings; 16 tables; 25 link sources.

The object of development is the process of forming the development strategy of the
enterprise PJSC "Zaporizky Vtormet".

The purpose of the work is theoretical substantiation and development of decisions on
increase of efficiency of strategic management of the enterprise.

The main results of the bachelor's qualification work are as follows: features of strategic
management of the enterprise in modern conditions are considered; the essence of strategic
management of the enterprise is investigated; the formation of effective strategic management of
the enterprise is investigated; the general characteristic of PJSC "Zaporizky Vtormet" is resulted,
the basic technical and economic indicator of its activity is analyzed; the external and internal
environment of the enterprise is investigated; the current state of strategic management in PAE
“Dzherelo”is considered; new directions in the strategy of enterprise development are offered,;
recommendations on strategic development of the enterprise are given; the assessment of economic
efficiency of the enterprise development strategy is carried out.

Research methods - structural - system approach, methods of scientific knowledge, analysis
and synthesis, statistical analysis, economic analysis, graphical interpretation, comparison,
generalization.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the management of the enterprise PJSC "Zaporizky Vtormet" must choose a further
strategy of enterprise development - a stabilization strategy used in conditions of fluctuations in
profitability from unprofitability to profitability, which will allow the company to increase its
profitability by reducing costs in the current economy period.

Economic or socio-economic efficiency - according to the results of calculations with an
increase in sales revenue by 30%, the projected net profit will be 271 thousand UAH.

Significance of work - the proposed management solutions can be used in other enterprises.
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