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PE®EPAT
kBastigikaniiHoi poboTH GakanaBpa
cryneHTky rpymu 073-16-2
HTY «/lHinpoBchKa MOTITEXHIKa

Yumummt Anacracii OnekcanipiBHA

Ha Temy:_OOrpyHTYBaHHs edEKTHBHOCTI pillieHb vy cdepi ynpaBiaiHHS 000POTHUMH aKTHBaMu (3a

marepiazamMu TJIB «XepCcoHChKHI Macio3aBoD»)

KJIFOUOBI  CJIOBA: OBOPOTHI AKTHBU, VIIPABJIHHA, JIIIANPUEMCTBO,
VIIPABJIIHCBKE PIIIIEHHSA, EGEKTUBHICTbD.

CrtpykTrypa poboTh: 56 CTOpPIHOK KOMIT'IOTEpHOTO TeKCTy; 4 pucyHku; 17 TtaOnwuip;
20 mxepen moCHIIaHHS.

O0’exkT po3po0JIEHHS — TMpOLEeC YNpaBiIiHHA OOOPOTHUMHU aKTUBAMHU IMiJMPHEMCTBA
TIB «XepcoHChKHI Maci03aBOI.

Meta poboTu — TeopeTudyHe OOIPYHTYBaHHS Ta po3poOKa pilIeHb MIOJO0 MiABUIICHHS
e()eKTUBHOCTI YIPaBIiHHS 0OOPOTHUMHU aKTUBAMH MIAMPUEMCTBA.

OcHoBHI pe3ynbTaTH KBai(ikamiiHoi poOoTH OakamaBpa MOJSATA0Th Y TAKOMY: PO3TIISIHYTO
CYTHICTh YNpaBIiHHSA OOOPOTHUMH aKTHBAMH ITiIIIPHUEMCTBA; HABEJICHO OCOOJIMBOCTI YIPaBIIiHHS
00OpOTHUMH aKTHBAMH MiJIPUEMCTBA; HABEACHO 3araibHy XapakTepuctuky T/IB «XepcoHcbkuid
Macj03aBoj»; TPOAHAJII30BaHO OCHOBHI TEXHIKO-CKOHOMIYHI ITOKa3HUKH HOT0 JisIbHOCTI;
JOCTIIP)KEHO CTYIMiHb BUKOPUCTAHHS OCHOBHHUX 3aCO0iB; PO3IJISHYTO 3a0€3MeYeHICTh MiIIpHeEMCTBA
MarepialbHUMU pecypcamu Ta e(peKTUBHICTD iX BUKOPHCTAHHS; IPOAHAI30BaHO (DIHAHCOBI pe3yiIbTaTu
JISUIBHOCTI  MIANPUEMCTBA;  TMPEJCTaBIEHO  pe3yiabTaTW  aHamizy peHrabenbHocTi T/IB
«XepCcoHCHhKHUI Maciio3aBo/y; NPEACTABICHO HAPSIMKH MiBUIIEHHS €(EeKTUBHOCTI BUKOPUCTAHHS
00OpOTHUX AaKTHBIB MIJNPUEMCTBA; 3IIHCHEHO pPO3PAXYHOK EKOHOMIYHOI e(EeKTUBHOCTI
3alpoONOHOBAaHUX pilleHb Yy cdepl ympaBiaiHHA o0opoTHUMHU akThBamMu TJIB «XepcoHchkuii
MacI03aBo.

Metoau AOCHTIKEHHST — METOJ TPYIyBaHHs, MOPIBHSAHHS Ta y3araJbHEHHS €KOHOMIYHUX
MOKa3HMKIB; METOJ CUCTEMHOI OI[IHKH; METOJ TEOPETHYHOrO y3arajlbHeHHs 1 MOPIBHSIHHS; METOJ
aHaJIi3y 1 CUHTE3Y; abCTPaKTHO-JIOTTYHUI METO/I.

Pesynbratn kBami¢ikaniitHoi po6oTu OakajgaBpa pPEKOMEHJOBAHO JUIsl BUKOPHCTAaHHS Ha
BITYM3HSIHUX TPOMHUCIIOBHX MiITPUEMCTBAX.

Cdepa 3acrocyBanHs — KepiBHUUTBY mianpueMctBa T/IB «XepcoHchbkuil Macio3zaBoay
3alpONOHOBAHO YIPABIIHCHKI PIMIEHHS I10A0 MOKPAILIEHHS YNpPaBIiHHSI OOOPOTHUMH AKTHBAMM:
peopranizariisi Biaauty 30yTy y CiIy»0y MapKeTHHTY, PO3pOoOKa peKIaMHOI KaMmmaHii, 3MEHIICHHS
Ne0ITOPChKOT  3a00prOBAaHOCTI Ta TPHUCKOPEHHS 11 OOOPOTHOCTI; TOKpAIIeHHS MaTepiaibHO-
TEXHIYHOTO TOCTayaHHs, HOPMYBaHHS OOOPOTHHMX AaKTHBIB, CKOPOYEHHS TPHUBAJIOCTI 00OpOTY
000pOTHUX aKTUBIB.

ExoHOMIYHa YM COIiaIbHO-€KOHOMIYHA €(EeKTUBHICTh — 3allPONOHOBAHI YHPABIIHCHKI
pillIeHHsS MalOTh EKOHOMIUHUI Ta iHII BUAU €(EKTIB.

3HauMMICTh POOOTH — 3aIPOTNIOHOBAHI YIIPABIIHCHKI PIIIEHHS MOXYTh OyTH BUKOPUCTaHUMU
Ha 1HIIKX MiAMPHUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-2
NTU Dnipro Polytechnic
Chymshyt Anastasiia

on the topic: Substantiation of effectiveness of managerial solutions in current assets management
(based on the materials of ALC “Kherson butter plant™)

KEY WORDS: CURRENT ASSETS, MANAGEMENT, ENTERPRISE, MANAGEMENT
DECISION, EFFICIENCY.

Structure of the work: 56 pages of computer text; 4 drawings; 17 tables; 20 link sources.

The object of development is the process of current assets management of ALC “Kherson
butter plant”.

The purpose of the work - theoretical justification and development of solutions to improve
the efficiency of management of current assets of the enterprise.

The main results of the bachelor's qualification work are as follows: the essence of current
assets management of the enterprise is considered; features of management of current assets of the
enterprise are resulted; the general characteristic of ALC “Kherson butter plant” is given; the main
technical and economic indicators of its activity are analyzed; the degree of use of fixed assets is
investigated; the provision of the enterprise with material resources and the efficiency of their use
are considered; the financial results of the enterprise activity are analyzed; the results of the analysis
of profitability of ALC “Kherson butter plant” are presented; the directions of increase of efficiency
of use of current assets of the enterprise are presented; the calculation of economic efficiency of the
offered decisions in the field of management of current assets of ALC “Kherson butter plant” is
carried out.

Research methods - a method of grouping, comparing and generalizing economic indicators;
system evaluation method; method of theoretical generalization and comparison; method of analysis
and synthesis; abstract-logical method.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the management of ALC “Kherson butter plant” proposed management solutions to
improve the management of current assets: reorganization of the sales department into a marketing
department, development of an advertising campaign, reduction of receivables and accelerate its
turnover; improvement of material and technical supply, rationing of current assets, reduction of
duration of turnover of current assets.

Economic or socio-economic efficiency - the proposed management decisions have
economic and other types of effects.

Significance of work - the proposed management solutions can be used in other enterprises.
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