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Adonina Cepris Bononumuposuua

Ha Temy: OOrpyHTyBaHHs €(pEKTUBHOCTI pilIEHb y cepi yIpaBIiHHS 1HHOBALISIMU
(3a marepianamu 11T «ECKO»)

BIKOHHI KOHCTPYKIIIi, EOEKTUBHICTbh, IHHOBAIIMHA JISJILHICTD,
[HHOBALIMHUNU ITPOLIEC, KOHKYPEHTHA IIEPEBAI'A, HOBOBBE/IEHHA,
YIIPABJIIHHA IHHOBALIAIMU, YIIPABJIHCBHKE PIHIEHHA

Crpykrypa poOoTu: 66 CTOpIHOK KOMII IOTEPHOTO TEKCTy; 17 PpHCYHKIB,
11Tabmuie; 31 mxepeno mocuiIaHHs.

O06’exT po3poOIeHHS — IHHOBAIIHHA M1SUTHHICTD MiANPUEMCTBA.

Mera poboTH — TEOpPETHYHE OOTPYHTYBaHHS Ta po3poOKa TNPaKTHUYHUX
pexoMeH Al y cepi yrnpaBiaiHHS 1HHOBALIIMH MIANPUEMCTBA.

OcHOBHI pe3yibTaTu KBamidikaiiiHoi poOoTH O6akagaBpa MOJATalTh Y TAKOMY:
JTOCII/DKEHO  TEOPETWYHI  OCHOBHM  YNpPABIIHHSA  IHHOBALIMHOI  JIISUTHHICTIO
HiIPUEMCTBA; TPOAHATI30BaHO OCHOBHI mokasHUKU HisuibHOCTI [IIT «ECKOw,
MO/IaHO PEeKOMEH/allii 3 oOrpyHTyBaHHS €(EKTUBHOCTI PIIlleHb Yy cdepl yrmpaBIiHHS
inHoBamisiMu Ha [1I1 « ECKOy; orineHa ekoHOMIYHA €()EKTUBHICTh 3alPOIIOHOBAHUX
pekomenaartii s [T «€CKO».

Mertoau AOCIIKEHHS — aHAI3y 1 CHHTE3Y, CTATUCTUYHOTO aHaji3y, rpadigHOTO
aHaJi3y, MOPIBHAHHS, y3arajibHEHHS.

Pesynpratn  kBamidikamiiiHoi pobOotu OakajgaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS  IMANPUEMCTBAMH-BUPOOHMKAMHM  BIKOHHHUX  KOHCTPYKIIH  IpH
IIaHyBaHHI BIPOBAH)KCHHS IHHOBAIlI Ta OHOBJICHI aCOPTUMEHTY.

Cdepa 3acTocyBaHHs — TUTAHYBaHHS BIPOBAKEHHS IHHOBAITIH.

ExoHoMiuHa e(heKTUBHICTH 3alPOTIOHOBAHMX 3aX0/11B — 30IBIIICHHS BUPYYKH Bij
peamzanii Ha 3%, abo Ha 570 THC. TpH, 30UTBIIEHHS YMUCTOTO MPUOYTKY Ha 681
TUC.TPH, 2060 Ha 6,6%, peHTabenbHICTh MpoaaX Oy1e cTaHOBUTH 3,5%.

3HAYMMICTh pOOOTH — BIPOBAKCHHS IHHOBAIli B IN3alHI TUIACTUKOBHUX BiKOH -
BUTOTOBJICHHS Ta BCTAHOBJICHHS HECTaHIAPTHUX BIKOH; IHHOBAIIIT Y cepi MiapaxyHKy
BapTOCTI BIKOH IMUISIXOM BIPOBAKCHHS OHJIAWH-KAIBKYIATOpY Ta 3D-eKcrmo3uTopa;
3aMpOBAKEHHS 130JISIIIIMHUX CKJIOMAKETIB 3 PaMKOIO Super Spacer 3 BAKOPUCTAHHSIM
IHHOBAIIIITHOT TEXHOJIOT1i BUPOOHHUIITBA BUCOKOS(PEKTUBHUX 130JISIIIHHUX CKIIOTIAKETIB
3 «TEIUIOKD KPOMKOIO»; BIPOBA/PKCHHS  1HHOBAIIMHOT 1HTETPOBAHOI CHUCTEMHU
BeHTHIIALIT s cBixkoro noBiTpss GENEO Inoven, sika Hagae MOXIIMBICTh OTPUMATH
3I0pPOBHI KJIIMaT B MPUMIIICHHI 3 3aKPUTUMU BIKHAMHU JO3BOJISIOTH I1JIBHUIIUTH
1HHOBaI1MHY akTUBHICTH [IIT «€CKOp.



ABSTRACT
Quialification thesis for bachelor degree
Student group 073-17ck-1
National TU Dnipro Polytechnic
Afonin Sergey

Subject: Substantiation of effectiveness of managerial solutions in innovation
management (based on the materials of PE “ESCO”)

WINDOW STRUCTURES, EFFICIENCY, INNOVATIVE ACTIVITY,
INNOVATIVE PROCESS, COMPETITIVE ADVANTAGE, INNOVATION,
MANAGEMENT AND MANAGEMENT

Structure of the work: 66 pages of computer text; 17 drawings; 11 tables; 31
sources of links.

Object of the research — the innovative activity of the enterprise.

Purpose of qualification thesis — theoretical substantiation and development
ofpractical recommendations in the field of enterprise innovation management.

Main results of qualification thesis for bachelor degree are: the theoretical
foundations of enterprise innovation management are studied; the main indicators of
activity of PE “ESCO” are analyzed; recommendations for substantiation of
efficiency of decisions in the field of innovation management at PE “ESCO” are
given; the economic efficiency of the proposed recommendations for PE “ESCO”
was assessed.

Research methods — analysis and synthesis, statistical analysis, graphical
analysis, comparison, generalization.

The results of qualification thesis for bachelor degree are recommended to use
by enterprises-manufacturers of window constructions when planning the
introduction of innovations and updated range.

Scope — innovation planning.

The economic efficiency of the proposed measures — increase in sales revenue
by 3%, or 570 thousand UAH, increase net profit by 681 thousand UAH, or 6.6%,
profitability of sales will be 3.5%.

The significance of the work — introduction of innovation in design of plastic
windows - production and installation of non-standard windows; innovations in the
field of calculating the cost of windows by introducing an online calculator and 3D-
exhibitor; introduction of insulating double-glazed windows with Super Spacer
frame with the use of innovative technology for the production of high-performance
insulating double-glazed windows with a "warm edge"; introduction of the
innovative integrated ventilation system for fresh air GENEO Inoven, which
provides an opportunity to get a healthy climate in a room with closed windows
allow to increase the innovative activity of PE “ESCO”.
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