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CrtpykTypa poO0oTU: 78 CTOPIHOK KOMIT FOTEPHOTO TEKCTY; 19 pucyHkiB; 21 Tadbnuis;
1 nonatox; 26 mxepen noCUIaHHs.

OG0’ exT po3po0JICHHS — MPOLIEC YIIPABIIIHHS IEPCOHATIOM MiANPUEMCTBA.

MeTta poOOTH — TEOpEeTUYHE OOTPYHTYBaAHHS Ta pO3p00Ka MPAKTUYHUX PEKOMEHAAILIH
111010 YIPaBJIiHHS MEPCOHAIOM MiINPHUEMCTRA.

OcHOBHI pe3ysbTaTy KBajidikaiiitHol poOoTH OakanaBpa MoJsraoTh y TaKOMY:

- IOCJIIJIKEHO TEOPETUYHI OCHOBU YNPABIiHHS IEPCOHAIOM MIANPUEMCTBA;

- IPOAHAJi30BAaHO OCHOBHI TNOKa3HWKW AisuibHOCTI nignpueMmctBa [IpAT «BO
«Bocxony;

- IpoaHajizoBaHo ynpasiinHs nepcoHanoM nignpuemctsa [IpAT «BO «Bocxony;

- 3aMPOTMIOHOBAHO  YMPABIIHCBKI  PIlIEHHS 100 MiJABUINEHHS €()EKTUBHOCTI
ynpasiiHHs nepconanom nianpuemctsa [IpAT «BO «Bocxony.

Meroau AOCHIIKEHHS: TEOPETHUYHOTO Yy3arajbHEHHS Ta KPUTHYHOIO aHAII3Y,
METOJIU €KOHOMIKO-CTaTUCTUYHOTO, €KOHOMIYHOr0, CTpATEeTriuHOro aHadily, MaTpUyHi,
rpadivyHi METOJM, a TAKOXK METOAN CUHTE3Y.

PesynbraTu kBanidikaiiitHoi poO0oTH 0akaniaBpa peKOMEH0BAHO JJ1sl BAKOPUCTAHHS
y IPaKTUIli AiSJIbHOCTI MPOMHUCIOBUX MiANPUEMCTB.

Cdepa 3acTocyBaHHS — 3alpONOHOBaHI Y KBalidikaliliHiii poOOTi pillIEeHHS MOXYTh
OyTH BIPOBAJKEH1 JIJ1s TIIBULLIEHH S €(PEKTUBHOCTI YIIPABIiHHS IEPCOHATIOM MiANPUEMCTBA
B MIPOLIEC] OMEPATUBHOIO Ta CTPATErIYHOIO YIPABJIHHS.

EdexkTuBHICTH BUKOHAHOI pOOOTH MIiATBEPIKEHA OTPUMAHUM €(PEKTOM, SIKUH
IPOSIBUBCS y 301JIbIIIEHHI BaJOBOr0o NpuOYyTKY Ha 4,76%.

3HAYUMICTh POOOTH MOJISITA€ B TOMY, 10 3alIPONIOHOBAaHI Y KBasli(ikauiiHiii poOoTi
pILIEHHS 10J0 YJOCKOHAJIEHHS YIpPaBJIiHHS MEPCOHAJIOM MiJANPUEMCTBA MOXYTh OYyTH
BIpoBaKeHI B AisuibHICTE [IpAT «BO «Bocxoa», 3a marepiagaMu SKOTO IMPOBEICHE
JOCIIJKEHHS, @ TAKOXK B ISIBHICTD IHIIUX NPOMUCIOBUX MIANPUEMCTB Y KpaiHH.
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On topic: “Substantiation of ness of managerial solutions in personnel
management (based on the materials of Private JSC “Voskhod” Production Company™)”
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HIRING  PERSONNEL, SOURCES OF PERSONNEL INVOLVMENT,
DEVELOPMENT OF PERSONNEL, METHOD OF LEARNING, ECONOMC
EFFICIENCY

Structure of the thesis: 78 papers of computer text; 19 figures; 21 tables; 1 application;
26 sources of the literature.

Object of the research — the process of enterprise’s personnel management.

The purpose of the research — theoretical substantiation and development of practical
recommendations for enterprise’s personnel management.

The main results of qualification thesis for bachelor degree are as followings:

- the theoretical bases of personnel management of the enterprise are investigated;

- the main indicators of activity of the enterprise of PJSC "Voskhod “Production
Company" are analyzed;

- personnel management of the enterprise of PJSC "Voskhod “Production Company"
was analyzed;

- management decisions to increase of efficiency of personnel management of the
enterprise of PJSC "Voskhod “Production Company" are offered.

Research methods: theoretical generalization and critical analysis, methods of
economic-statistical, economic, strategic analysis, matrix, graphical methods, as well as
synthesis methods.

The results of qualification thesis for bachelor degree are recommended to implement
on industrial enterprises.

The Scope of implementation - the solutions proposed in the thesis for bachelor
degree can be implemented to increase the efficiency of the enterprise’s personnel
management in the process of operational and strategic management.

The efficiency of the work performed is confirmed by the obtained effect, which
manifested itself in an increase in gross profit by 4,76%.

The significance of the work lies in the fact that the solutions proposed in the
qualification thesis to improve the efficiency of the enterprise’s personnel management can
be implemented in the activity of PJSC "Voskhod “Production Company", on the basis of
which the study was conducted, as well as in other industrial companies of Ukraine.
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