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KkBaJTi(pikaLiifHOi poOOTH OakanaBpa
ctynenta rpynu 073-16-4
HTY «JlninpoBchbka MOMITEXHIKA»
I'ocanosa FOxuma CepriioBuua

Ha Temy: OOIpyHTyBaHHS €(EKTUBHOCTI pilleHb B cepl ypaBIiHHA
nignpueMcTBoM (3a marepianamu TOB «Pecypc-Arporopr»)

EOEKTHUBHICTD EKCIIOPTY, CUIBI'OCIITEXHIKA, YITPABJIIHHA
[HIAITPUEMCTBOM, YIIPABJHHCBHKE PIIHEHHSA, YACTUU ITPUBYTOK

Ctpykrypa poOoTu: 77 CTOPIHOK KOMII IOTEPHOIO TEKCTYy; 16 pucyHkis; 46
Tabnuik; 40 IKepen MoCHIIaHHS.

O6’ekT po3poOneHHsT — e(QEeKTHBHICTh pilleHb B cdepl ynpaBlIiHHA
H1ATPUEMCTBOM.

Merta poOOTH — TCOpETHYHE OOTPYHTYBaHHS Ta PO3pPOOKA YIPaBIiHCHKUX
piteHp y cdepi yrnpaBiaiHHS TiATPUEMCTBOM.

OcHOBHI pe3yibTaTh KBai(iKaIiiHoi poO0TH OaKkaiaBpa MoJSITaloTh Y TAKOMY:
PO3IMVISTHYTO TEOPETUYHI OCHOBUM OOTPYHTYBaHHS €(EKTUBHOCTI pilleHb B cdepi
yOpaBIiHHS TiATPUEMCTBOM; IIPOaHai3oBaHo MisuibHICTE TOB «Pecypc-Arpotopry;
OOTpYHTOBAHO YIPABIIHCHKI pIillleHHS B cdepl YOpaBIiHHSA MiAITPUEMCTBOM
TOB «Pecypc-ArpoTopr»; OLIIHEHO €KOHOMIYHY €(EeKTHBHICTh 3alpPOIIOHOBAHUX
pexomenpaaniit s TOB «Pecypc-ArpoTtopry.

Mertoau nmOCHIKEHHS — aHali3y 1 CHHTE3y, EKOHOMIYHOIO aHajizy,
CTATUCTUYHOTO aHaJli3y, MOPIBHSAHHSA, y3arajJbHCHHS.

Pesynpratn  kBamidikariiHoi poOoTH OakalaBpa PEKOMEHAOBAHO IS
BUKOPHUCTAHHS TIIMPUEMCTBAMHU-BUPOOHUKAMHU CLIBIOCITEXHIKA TIPU TUTAHYBaHHI
OCHOBHOI JiSJTFHOCTI Ta PO3MIMPEHHI KOJIa TTOKYTIIIiB.

Cdepa 3actocyBaHHS — IUIaHyBaHHA BHUPOOHHMUYOI Ta 30yTOBOI MisUIBHOCTI
MITPUEMCTBAMU-BUPOOHUKAMH CLIBTOCIIITPOTYKITII.

ExoHOMIYHAa €(EeKTUBHICTh 3alpPOMOHOBAHUX PEKOMEHAAI — 3pOCTaHHS
grctoro npuodyTky Ha 1171 tuc.rpa (Ha 72%), miABUIIEHHS YUCTOI pEHTAOEIBbHOCTI
BUPYYKH Bij peamizaiii 3 5% 1o 8%, 3a0e3neuenns epexTuBHOCTI excropty 1,23.

3HaUNMICTh POOOTH — TPUAHSATTS YNPABIIHCHKUX PIMIEHBb: YIOCKOHAICHHS
CUCTEMM TIPOJIaXKiB BIPOBA/KEHHSIM mapTHepcbkoi mnporpamu TOB  «Pecypc-
Arporopr» 1 IIAT «OLHAJBAHK», po3poOka Ta BOpoBaIKeHHS BHPOOHHIITBA
MOJIIMEPHUX BUPOOIB ¥ 3MIMNCHEHHS PEMOHTY CUIBTOCHTEXHIKA TMOJIIMEPHUMU
MarepiajlaMi, YKIJIaJlaHHS KOHTPaKTy 3 « ArpoueHTp «CyJa» Ta 3/11IMCHEHHS €KCIIOPTY
no binopyci O0poHM AMCKOBOI J03BOJIAE€ MIABUIIUTU €(EKTUBHICTh YHPABIIHHSA
M1 AMPUEMCTBOM.



ABSTRACT

Quialification thesis for bachelor degree
Student group 073-16-4
National TU Dnipro Polytechnic
Gosalov Yukhym

Subject: Substantiation of effectiveness of managerial solutions in enterprise
management (based on the materials of LLC “Resurs-Agrotorg”)

EXPORT EFFICIENCY, AGRICULTURAL ENGINEERING, ENTERPRISE
MANAGEMENT, MANAGEMENT DECISION, NET PROFIT

Thesis’s structure: 77 pages of computer text; 16 drawings; 4 6 tables; 40 sources
of links.

Object of the research — efficiency of decisions in the field of enterprise
management.

Purpose of qualification thesis — theoretical substantiation and development of
management decisions in the field of enterprise management.

Main results of qualification thesis for bachelor degree are: the theoretical bases
of substantiation of efficiency of decisions in the field of enterprise management are
considered; the activity of LLC “Resurs-Agrotorg” was analyzed; management
decisions in the field of enterprise management of LLC “Resurs-Agrotorg” are
substantiated; the economic efficiency of the proposed recommendations for LLC
“Resurs-Agrotorg” was assessed.

Research methods — analysis and synthesis, economic analysis, statistical
analysis, comparison, generalization.

The results of qualification thesis for bachelor degree are recommended to use
by enterprises-manufacturers of agricultural machinery in planning the main activity
and expanding the range of buyers.enterprises-manufacturers of outerwear when
planning the assortment strategy.

Scope — planning of production and marketing activities by enterprises-
producers of agricultural products.

The economic efficiency of the proposed measures — growth of net profit by
UAH 1171 thousand (by 72%), increase of net profitability of sales revenue from 5%
to 8%, ensuring export efficiency of 1.23.

The significance of the work — making management decisions: improving the
sales system by implementing a partnership program between LLC “Resurs-Agrotorg”
and PJSC OSCHADBANK, developing and implementing production of polymer
products and repairing agricultural machinery with polymer materials, concluding a
contract with “Agrocenter “Sula” and exporting to Belarus. allows to increase
efficiency of management of the enterprise.
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