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O6’exT po3pobiieHHST — mporec (GOpMyBaHHS Cy4acHOI CHCTEMHM MOTHBAIlil
NepCOHaTy BUPOOHUYOTO TiIMPUEMCTRA.

Mera kBamidikaiiiHoi poOOTH — TEOpeTUUYHE OOIPYHTYBaHHS Ta pPo3poOKa
NPAKTUYHUX PEKOMEHJAIlid 100 (GOpMyBaHHS CydYacHOI CHCTEMH MOTHBAIil
NepCOHATY BUPOOHUYOTO TiIMPUEMCTRA.

OcHoBHI pe3ynbTaTH KBasi(ikamiifHOi poOoTH OakaliaBpa TMONATAIOTh Y
TAaKOMY: JOCJI/DKEHO TEOPETHUYHI acHeKTH MOTHUBAIlli B CHUCTEMi YIpaBIiHHS
NEpPCOHAJIOM; TMPOaHANI30BaHO Cy4yacHI MIAXOAW JO MOTHBAIi MEpcoHamy,
3’ACyBaHO MiAXoau 10 (GOopMyBaHHS MOTHBAlll TEPCOHAIY B YIPaBIiHHI
MiPUEMCTBOM; PO3MVITHYTO METOJIM OIIHKA €(dEeKTUBHOCTI MOTHBAIlli B
yOpaBIiHHI TIEPCOHAIOM; BHUSBJICHO OCOOJMBOCTI OpraHi3alliiHO-yIpaBIiHCHKOT
CTPYKTYpPH Ta XapaKTePUCTUKHU TOCIOJAPCHKOI  MISAJIBHOCTI  MiJNPUEMCTBA,
IIPOaHaIi30BaHO (IHAHCOBY JISUIBHICTD MIANPUEMCTBA; MPOAHATI30BaHO Ta OI[IHEHO
CHUCTEMY MOTHBAIlll TEPCOHATY B YIPaBIiHHI MiANPUEMCTBOM; 3alpONOHOBAHO
HANpsIMU BJIOCKOHAJICHHS CUCTEMH MOTHUBAIIl Ta CTUMYyJtoBaHHS nepcoHany TOB
«MicekmomsaBog Nely»; chopmoBano rpedaunr mocang y TOB «Mickkmoi3aBos
Nel» Ta oriHeHO €PEeKTHUBHICTH IILOTO 3aXO0Y.

Meronu  OOCHIJDKEHHS — B TpOIECi  JIOCHIDKEHHS  BHKOPUCTaHI
3araJlbHOHayKOBI METOJH IM3HAHHA: METO/JI JIOTTYHOrO aHaji3y, MeToJl (pakTOpHOTO
aHaji3y, METOJ €KOHOMIYHOTO aHiTi3y, a TaKOXX METOJ[ CHHTE3y Ta CTPYKTYPHOTO
yIpyIyBaHHS.

Pesynpratn kBamiikamiitHoi poOOTHM 0OakanmaBpa pPEKOMEHIOBAHO IS
BUKOPUCTAaHHS Ha TMIANPUEMCTBAX, IO 3a0€3MeuyioTh MOKYMIB HATypaIbHOIO
MOJIOYHOIO TIPOIYKITI€TO.

Cdepa 3acTocyBaHHS — 3aMPOMOHOBAHI 3aX0AM MOXKYTh OyTH PEKOMEHIOBaH1
MIPY BAOCKOHAJICHHI CHCTEMHU MOTHBAIIIT Ta CTUMYJIFOBAHHS IIEPCOHAITY .

ExoHOMiuHa YW COIIaTbHO-€KOHOMIYHA €(QEKTUBHICTh — 301TBIICHHS
3arajgpHOrO0 noxody (Bupydkd Bin peamizamii) Ha 0,8%, Mpu 1OMY T0MAaTKOBI
BUTPAaTH Ha BIPOBAKEHHS IBOTO 3axoAy ckimaayte 85,5 Tuc. rpH. ToOrto
30UIbIICHHS] BUPYYKM Bia peanizamii ckmaae 1217,82 tuc. rpH. Edekr Oyne
nopiBHtoBaTu 1132,32 tuc. rpH., edpextuBHicTh 13,24 rpH. / IpH.

3HauMMICTh POOOTH — PO3MOALI MOCAJ] MO rpeiaM J03BOJIsIE€ MpaliBHUKAM
no0pe OpIEHTYBATUCS, XTO 1 IKE MiCIe 3ailMae, a TakoX, 110 Tpeda 3poouTH, oo
MepetTH B 1HIIHUI TPE/I.
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on the topic: Formation of a modern system of staff motivation of a dairy
company (based on the materials of LLC “Miskmolzavod Nel™)
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Structure of the work: 77 pages of computer text; 11 drawings; 26 tables; 32
reference sources.

The object of development is the process of forming a modern system of
motivation of the personnel of the production enterprise.

The purpose of the qualification work is the theoretical substantiation and
development of practical recommendations for the formation of a modern system of
motivation of the personnel of the production enterprise.

The main results of the bachelor's qualification work are as follows: the
theoretical aspects of motivation in the personnel management system are studied,;
modern approaches to staff motivation are analyzed; approaches to the formation of
staff motivation in management are clarified

enterprise; methods of assessing the effectiveness of motivation in personnel
management are considered; features of organizational and managerial structure and
characteristics of economic activity of the enterprise are revealed; the financial
activity of the enterprise is analyzed; the system of personnel motivation in
enterprise management is analyzed and evaluated; the directions of improvement of
the system of motivation and stimulation of the personnel of LLC “Miskmolzavod
Nel” are offered; the grading of positions in LLC “Miskmolzavod Nel” was formed
and the effectiveness of this event was evaluated.

Research methods - in the process of research used general scientific methods
of cognition: the method of logical analysis, the method of factor analysis, the
method of economic analysis, as well as the method of synthesis and structural
grouping.

The results of the bachelor's qualification work are recommended for use at
enterprises that provide customers with natural dairy products.

Scope - the proposed measures can be recommended for improving the
system of motivation and incentives for staff.

Economic or socio-economic efficiency - an increase in total income (sales
revenue) by 0.8%, with additional costs for the implementation of this measure will
amount to 85.5 thousand UAH. That is, the increase in sales revenue will amount to
1217.82 thousand UAH. The effect will be equal to 1132.32 thousand UAH,
efficiency 13.24 UAH. / UAH

The importance of work - the distribution of positions on the grades allows
employees to orientate well who and what place is occupied, as well as what needs
to be done to move to another grade.
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