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O6G’exT po3poOJEHHS — MPOIEC YAOCKOHAJICHHS YMPABIIHHS OpraHi3alicro
IIJITXOM HaBYaHHS TIEPCOHATY.

Mera kBamidikaiiiHoi poOOTH — TEOpEeTUUYHE OOIPYHTYBaHHS Ta Po3poOKa
NPAKTUYHUX PEKOMCHJAIM 00 YJAOCKOHAJCHHS YIPaBJIiHHSA OpTaHi3allicro
IIJITXOM HaBYaHHS TIEPCOHAITY.

OcHoOBHI pe3ynbTaTH KBanmidikaiiiiHoi poboTu OakanaBpa NOJATAIOTH Y
TAaKOMY. BH3HAUEHO TCOPETHUYHI ACMEKTH YMPABIIHHS ITiANPUEMCTBOM; MOPIBHAHO
KaTeropii «ympaBIiHHI» Ta «MEHEIHKMEHTY»; JOCTIIHKCHO MiAXOAW 10 BH3HAYCHHS
CYTHOCTI TPHUHIMMIB 1 (DYHKIIM YHpaBiaiHHS; y3arajJbHEHO EKOHOMIYHUU 3MICT
HaBYaHHS TIEPCOHANy SK PECYPCHOI CKIIAJIOBOI YIPABIIHHS MiIIPHEMCTBOM,
OXapaKTEPU30BaHO  IMIIMPHUEMCTBO SK  COIIaJbHO-CKOHOMIYHY  CHCTEMY 3
ypaxyBaHHSIM BIUTMBY (DaKTOpIB 30BHIIIHHOIO CEPEIOBHINA; MPOaHATI30BaHO
edexkTuBHICTh BHUKOpUcTaHHi mnepcoHany TOB «Cinrn-Motop»; pO3TIsHYTO
XapaKTepUCTUKY  MIANPUEMCTBA  SK  COIIAaJbHO-€KOHOMIYHOI ~ CHUCTEMH 3
ypaxyBaHHSIM BIUTMBY (DaKTOPIB 30BHIIIHHOIO CEPEAOBHINA; MpPOaHATI30BAHO
edexTuBHICT, BUKOpucTaHHsI mnepcoHanly TOB «Cinrn-Moropy; 3aiiicHeHO
eKOHOMIKO-(piHaHcoBUH aHami3 aismibHOCTI TOB  «Cinrm-Motop»; po3po0sieHo
3aX0/AM IIOJO0 YIOCKOHAJICHHS Tporiecy (OpMyBaHHS TEPCOHANy MiANPUEMCTBA,
IIPOAHAII30BaHO €(PEKTUBHICTH YIPABIIHHS IMiJNPUEMCTBOM IIUISIXOM HaBYaHHSA,
NePENiAroTOBKY 1 MiaBUIIeHHS kBamidikamii npaniBHUKiB TOB «Ciara-MoTop».

Mertoau AOCHIJDKEHHST — METOJ IHAYKINI, ACAYKIi, a TaKoXX METOIu
CTaTHCTHKH, BITHOCHUX BEJIMYMH, TMOPIBHSHHS, METOJ NPUYMHHO-HACIHIIKOBOTO
3B’SI3Ky Ta aOCTPaKTHO-JIOT1YHHM BUKOPHUCTOBYBAIHCS TMPH PO3POOII MPOIMO3HIII
010 YJIOCKOHAJICHHS YIIPABIIHHS OpPTraHi3ali€o.

Pesynpratn kBamiikamiitHoi poOOTHM 0OakanmaBpa pPEKOMEHIOBAHO IS
BUKOPUCTAHHS Ha MiJNPUEMCTBAX, fAKI € O(IIiHUMU [iiepaMu 3 TMPOIaXy Ta
00CITyrOByBaHHIO aBTIBOK.

Cdepa 3acTocyBaHHS — 3aMpPONOHOBAHI 3aX0AN MOXYTh OyTH PEKOMEHIOBaH1
MIPY YIOCKOHAJICHH] YIIPABIIHHS OpraHi3aIli€ro MUITX0M HaBYaHHS TIEPCOHAITY .

ExoHOMIYHA 41 CcOMiabHO-€KOHOMIYHA €()eKTHBHICTh — 3arajibHi BUTPATH Ha
miaBHIICHHS KBamdikarii 35 ocid ckmamyts 68,64 THc. TpH, eeKT BiJ 3aX0JiB —
14355,36 tuc. rpH, a epextuBHicTh — 209,14 rpH / TpH.

3HaunMicTh pPoOOTM — MiABHINCHHS KBamidikaiii IepcoHaay MpHUHECE
nonatkoBo 209,14 rpu edekry, mo go3Bonuth TOB «Cinrn-Motop» mo36aBuTHCS
HETaTUBHOI TEHACHIII 3MEHILIECHHS (IHAHCOBUX pE3YyJbTATIB TOCHOJAPCHKOT
TISUIBHOCTI.




ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-3
Dnipro University of Technology
Riabushko Anastasiia Rafaelivna

on the topic: _ Improvement of organization management by means of
personnel training (based on the materials of LLC “Single-Motor’)

KEYWORDS: PERSONNEL OF COMPANY, MANAGEMENT, TUITION,
EFFICIENCY.

Structure of the work: 77 pages of computer text; 5 drawings; 21 table; 33
reference sources.

The object of development is the process of improving the management of the
organization through staff training.

The purpose of the qualification work - theoretical justification and
development of practical recommendations for improving the management of the
organization through staff training.

The main results of the bachelor's qualification work are as follows:
theoretical aspects of enterprise management are determined; compared the
categories of "management"” and "management”; approaches to defining the essence
of principles and functions of management are investigated; the economic content of
personnel training as a resource component of enterprise management is
generalized; the enterprise is characterized as a socio-economic system taking into
account the influence of environmental factors; the efficiency of using the staff of
LLC “Single-Motor” was analyzed; the characteristic of the enterprise as a social
and economic system taking into account the influence of environmental factors is
considered; the efficiency of using the staff of LLC “Single-Motor” was analyzed;
the economic and financial analysis of the activity of LLC “Single-Motor” was
carried out; measures have been developed to improve the process of forming the
personnel of the enterprise; the efficiency of enterprise management by training,
retraining and advanced training of LLC “Single-Motor” employees is analyzed.

Research methods - the method of induction, deduction, as well as methods of
statistics, relative values, comparison; the method of causation and abstract-logical
were used in the development of proposals to improve the management of the
organization.

The results of the bachelor's qualification work are recommended for use at
enterprises that are official dealers in the sale and maintenance of cars.

Scope - the proposed measures can be recommended for improving the
management of the organization through staff training.

Economic or socio-economic efficiency - the total cost of training 35 people
will be 68.64 thousand UAH, the effect of measures - 14355.36 thousand UAH, and
efficiency - 209.14 UAH / UAH.

Significance of the work - staff training will bring an additional UAH 209.14
effect, which will allow LLC “Single-Motor” to get rid of the negative trend of
decreasing financial results of economic activity.
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