JumiiomHa podora

[TosicHIOBaNbHA 3amucKa 10 JUIIOMHOI poboTu: 58 cTopiHOK, 8 Tabnuis, 15
MaJItOHKIB, 21 mxepeno.

006’ckmom Oocnidncenns B POOOTI € TOProBO-KOMEpIIiiHA ISJIBHICTh
nignpuemctsa I1I1 I'pexosa ,,IIpomeTeit”.

IIpeomem oOocnidxncennsa. cucremMa KEpyBaHHS aCOPTUMEHTOM Mara3uHa
PO3apiOHOT TOPTIBIII.

Mema oOunnommnoi pob6omu: TIIBUILEHHS NPUOYTKOBOCTI MarasuHy
pO3apiOHOT TOPTiBJIl 32 PaXyHOK ONTHUMI3allli aCOPTUMEHTY U OOCATiB OMTOBUX
3aKyMiBeJIb TOBAPIB.

AKTyaJbHICT, JaHOI TeMH OOYMOBJICHA THM, IO NPUOYTOK MarasuHy
PO31piOHOT TOPTiBII CYTTEBO 3aJICKHUTh BiJl OpraHizallli 3aKymniBeIbHOI AiSTIbHOCTI,
1110 MMOBUHHA OYTH MJIAHOMIPHO OpraHi3oBaHa i eKOHOMIYHO OOrpyHTOBaHa. Jlis 1i
YCHIITHOT peaizaiii HeoOX1IHO CHCTEMAaTUYHO BHUBYATH CIIOKHUBUHMNA PHUHOK 1
OTIEpaTHUBHO OIIHIOBATH Bap1aHTU MOKJIUBOI YIIPABIIHCHKOI TOBEIHKH.

Y numioMHIA  po0OTi TMpoaHadizoBaHa iIbHICTH mianpueMmctBa [T
I'pexosa ,,IIpomeTeit”; mpoaHanizoBaHi TUMYACOBI 3aJIEKHOCTI MOMUTY HA TOBapH
il OKpeMi TOBapHi rpymu; po3podIieHa cUucTeMa MATPUMKH MPUUHSITTS PIIEHb IS
onTuMi3allii poboT MarasuHa po3apiOHOT TOPTIBIIL.

[IpakTryHa MIHHICTP BUKOHAHOI POOOTH TMOJSATAaE€ B CTBOPEHHI CHCTEMU
HIATPUMKH TPUUHSITTS PIllIeHb, IO JTO3BOJISIE ONEPATUBHO aHATI3yBaTH MOKJIUBI
BapiaHTW Ta NpHUHUMATH OOIPYHTOBaHI pIIIEHHS MO0 BUOOPY AaCOPTUMEHTY
TOBApiB, IKUW ONTUMi3y€e TPUOYTKOBICTh MarasuHa po3ipiOHOT TOPTiBIIL.

OIITUMI3AILILA, ACOPTUMEHT TOBAPIB, [TOPT®EJIb
3AKYIIBEJb, MAKCUMAJILHUI ITPUBY TOK



THE ABSTRACT

Explaining message to diploma work: 59 pages, 8 tables, 15 pictures, 21
sources.

A research object in work is auction-commercial activity of enterprise of the
state of emergency Grekova «Prometheusy.

By the article of research is the system of management the assortment of
shop of retail business.

Purpose of diploma work: increase of profitability of shop of retail business
due to optimization of assortment and volumes of wholesale purchases of
commodities.

Actuality of this theme is conditioned that the income of shop of retail
business substantially depends on organization of purchase activity which must be
systematic organized and economic grounded. For its successful realization it is
necessary systematic to study a user market and operatively to estimate the variants
of possible administrative conduct.

In diploma work activity of enterprise of the state of emergency Grekova
«Prometheus» is analyzed; temporal dependences of demand are analyzed for
goods and separate groups of commodities; existent case the range of goods frames
are analyzed; the system of support of decision-making is developed for
optimization of work of shop of retail business.

The practical value of the executed work consists in development of the
system of support of decision-making, which allows operatively analyzing possible
variants and making grounded decisions in relation to the choice of range of goods,
which optimizes profitability of shop of retail business.
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