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KkBasi(ikaiiitHoi poOOTH MaricTpa
ctyaeHTku rpynu 073m-18-2
HTY «JlninpoBchbKa MOTITEXHIKA)

Kimumenko Auau JIMUTpiBHU

Ha Ttemy: VYmnpaBiaiHHS KOHKYPEHTOCIPOMOXHICTIO HIANPUEMCTBA Ha
30BHINIHBOMY pHHKY (3a wMarepianamu I[IpAT «3amopi3bka KOHAUTEPCHKA

babpuka)

EKCIIOPT, 3OBHIIIHIA PHWHOK, 3O0BHIITHLOEKOHOMIUHA
JAJIBHICTD, IMITOPT, KOHKYPEHTOCITPOMOXHICTD, IIABUILEHHA
EOEKTHUBHOCTI , IIIAIIPUEMCTBO, , VYIIPABJIIHHA, YIIPABJIIHHA
KOHKYPEHTOCITPOMOXHICTIO.

Crpykrypa poboTtu: 90 cTOpiHOK KOMIT IOTEpHOTO TeKCTy; 15 pucynkis; 30
TabauIb; 3 noxartku; 30 mKepen moCUIaHHS.

OG’eKT OCHIIKEHHS — YMPaBIIHHSA 30BHIIIHBOCKOHOMIYHOIO IisSTIbHICTIO
H1AIPUEMCTBA.

Mera kBamiikaiiiHoi podOTH — TEeOpeTHUYHE OOTPYHTYBaHHS Ta pO3poOKa
NpPaKTUYHUX  PEKOMEHJAIld 3  YNpaBliHHA  KOHKYPEHTOCHPOMOXKHICTIO
MIPUEMCTBA HAa 30BHITHEOMY PUHKY.

OcHoBHI pe3ynbTaT KBaNi(ikaliifHOi poOOTH MaricTpa MOJATAIOTH Y
TaKOMy:  PO3IJITHYTO  TEOPETUYHO-METOJOJOTIYHI ~ OCHOBU  yHpPaBJIiHHSA
KOHKYPEHTOCTIPOMOJKHICTIO MiJIMPUEMCTBA HA 30BHIINIHBOMY DPHHKY; HaBEICHO
xapakTepucTuky mianpueMmctBa IIpAT «3amopi3zbka KoHIUTEpCchka (pabpuka» Ta
MPOAYKIIii, 110 BUMYCKAEThCS; 3AIMCHEHO aHaII3 PUHKY KOHAUTEPCHKUX BUPOOIB;
MIPOAHAJII30BaHO OCHOBHI MOKA3HUKH MiIMTPUEMHUIILKOI Ta 30BHIIITHHOCKOHOMIYHOT
nismbHOCT  [IpAT  «3amopispbka  kKoHauUTepchka  (abpukay; OL[IHEHO
KOHKYPEHTOCTIPOMOXKHICTh mignpueMctBa IIpAT «3amopi3bka KOHAMTEPCHKA

(babpukay; 3apONOHOBAHO 3aX0H OO0 MiABUILEHHS KOHKYPEHTOCIPOMOKHOCTI



nianpueMmctBa [IpAT «3anopizbka KoHIUTEpChKa (padbpuKay; OIIHEHO EKOHOMIUHY
e(hEeKTUBHICTb 3alPOITOHOBAHMUX 3aXO0/IIB.

Pesynpratu kBamidikamiiHoi poOOTH MaricTpa pEKOMEHAOBAHO IS
BUKOPUCTAHHS MIMPUEMCTBAMU KOHIUTEPCHKOT Tally3l Ta 1HIIMMHU BUPOOHUUUMU
HiATPUEMCTBAMHU I BUPILLICHHS MUTaHb 3 YIIPaBIIHHI KOHKYPEHTOCTIPOMOXHICTIO
Ha 30BHIIIHIX PUHKAX.

Cdepa 3acTocyBaHHS — 30BHIIIIHLOCKOHOMIYHA JISTBHICTD T1MPHEMCTRA.

ExoHomiuHa e(eKTUBHICTH: peajizallii 3alpONOHOBAHUX YIPABIIHCHKUX
pllIEHb JT03BOJISE 30UIBIIUTH YUCTHM AO0X1A mignpueMmcTtBa Ha 2,87% ¥ uucTHii
npudyTok Ha 12,5 %.

[IpakTruHe 3HaueHHs pe3ynbrariB AochipkeHHs ma [IpAT «3amopispka
KOHJuTEpCchKa (pabpuka» - peanizailis 3alpOINOHOBAHUX YINPABIIHCHKUX PIIIEHD -
yIOCKOHAJICHHSI MApKETHUHTOBOI cTpaTerii Ta peOpeInuHT JIJIsl €BPONEHCKOTO PUHKY;
30UTBLIEHHS 00CATIB peanizalii mpoaykiii Ha puHkax Ecronii, [loaenii ta butopycii
3a paXyHOK aKTUBHOI MapKETHHIOBOI MOJITUKU; 3MEHIIICHHS BUTPAT HA CUPOBUHY
3a paxyHOK 3MIHM IMIIOPTHOTO TMOCTaYajJbHUKA;, MOJEpHi3allis o0JaaHaHHs
JO3BOJISIIOTh  MIJBUIIUTH  KOHKYPEHTOCIPOMOXHICTh  MIANMPUEMCTBA  Ha

30BHIIIHBOEKOHOMIYHOMY PUHKY.



ABSTRACT

Master’s qualification thesis’s

student group 073m-18-2
Dnipro Technical University

Anna Klymenko

Subject: Management of competitiveness of the enterprise in the foreign market

(according to materials of JSC "Zaporizhzhya Confectionery Factory")

EXPORT, FOREIGN MARKET, FOREIGN ECONOMIC ACTIVITY, IMPORT,
COMPETITIVENESS, EFFICIENCY, ENTERPRISE, MANAGEMENT,
COMPETITIVENESS MANAGEMENT.

Thesis’s structure: 90 pages of computer text; 15 drawings; 30 tables; 3 applications;

30 sources of links.

Object - management of foreign economic activity of the enterprise.

Purpose of qualification thesis - theoretical substantiation and development of
practical recommendations for managing the competitiveness of the enterprise in the
foreign market.

Main results of master’s qualification thesis are: the theoretical and
methodological foundations of managing the competitiveness of the enterprise in the
foreign market are considered; a description of the enterprise of JSC "Zaporizhzhya
Confectionery Factory" and products; the analysis of the market of confectionery
products; main indicators of entrepreneurial and foreign economic activity of
Zaporizhzhya Confectionery Factory PJSC were analyzed; competitiveness of
Zaporizhzhya Confectionery Factory PJSC was evaluated; proposed measures to
increase the competitiveness of Zaporizhzhya Confectionery Factory PJSC; the cost-

effectiveness of the proposed measures was evaluated.



The results of master’s qualification thesis are recommended to be used by the
confectionery industry and other manufacturing enterprises to solve the issues of
competitiveness management in foreign markets.

Scope - foreign economic activity of the enterprise.

The area of implementation — in the process of planning measures directed to
icrease the competitiveness due to improvement of company’s commodity
assortment management and optimization of costs related to products advertisement
and sales.

Economic and socio-economic efficiency - the implementation of the
proposed management decisions allows to increase the net income of the enterprise
by 2.87% and the net profit by 12, 5%.

The importance of the research for JSC "Zaporizhzhya Confectionery
Factory" - implementation of the proposed management decisions - improvement of
marketing strategy and rebranding for the European market; increased sales of
products in the markets of Estonia, Poland and Belarus through active marketing
policies; reducing raw material costs by changing the import supplier; modernization
of equipment allow to increase the competitiveness of the enterprise in the foreign

economic market.
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