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PE®EPAT
KkBasi(ikaiiitHoi poOOTH MaricTpa
crynenta rpynu 073m-183-2 HTY «JlHimpoBChKa MO TEXHIKA
JIumapenka Onekcannapa [roposuua
Ha TeMy: [ligBuIIeHHS €(pEKTUBHOCTI YIIPaBIIHHS €KCIIOPTHOIO JTISIIBHICTIO
MiIPUEMCTBA HA OCHOBI BUBOJTY HA PUHOK HOBOTO MIPOJYKTY (32 MaTepiajiaMu

[IpAT «Kapncbepr Ykpainay)

BPEHJ], EOEKTUBHICTb EKCIIOPTY, HOBUI ITPOJIVKT, ITHBO,
I[TPOI'PAMA ITPOCYBAHHS, TOYKA BE33BMTKOBOCTI, YIIOAOLAHHA
CIIOXXNBAYIB

Crpyktypa pobotu: 106 CTOpIHOK KOMIT IOTEPHOTO TEKCTY; 34 pucyHku; 27
Tabauup; 1 qonarok; 31 mxepeno nmocuaaHHs.

OO0’ €eKT TOCTIIKEHHSI — YIPABIIIHHS €KCIIOPTHOIO JISTBHICTIO MiANPUEMCTBA.

Merta kBamidikaiiitHoi poOOTH — TeOpeTUYHE OOIPYHTYBaHHS Ta PO3pOOKa
MPAKTUYHUX PEKOMEH AN 3 MiABUIICHHS €(pEKTUBHOCTI YIIPABIIHHS €KCIIOPTHOIO
JUSITBHICTIO MiANPUEMCTBA Ha OCHOBI BUBOY HAa PUHOK HOBOTO MPOAYKTY.

OcHOBHI pe3ynpTaTh KBali(ikallifHOI poOOTH MaricTpa MOJATalTh Y
TaKOMY: PO3IJISIHYTO TEOPETUKO-METOOJIOTIUHI OCHOBU YIIPABIIHHS €KCIOPTHOIO
JUSTBHICTIO MIANPUEMCTBA HAa OCHOBI BHUBOJY HAa PHUHOK HOBOTO MPOIYKTY;
3MIMCHEHO JOCIKEHHS PUHKY MWBAa Ta BUSBICHO TEHJCHIII PO3BUTKY Taily3i;
IIpOaHaIi30BaHO OCHOBHI MOKa3HUKHM (iHaHCOBOI AismbHOCTI [IpAT «Kapuchepr
Vkpaina»; mnpoaHani3oBaHO €(QEeKTUBHICTh eKCrmopTHOi misibHOCTI  [IpAT
«Kapnchepr Ykpaina»; 3anponoHOBaHO aJrOPUTM CTBOPEHHS Ta peastizallii HOBOTo
MIPOIYKTY, SKUH HAMpaBJICHO Ha po3BUTOK OpeHay TM «CnaByTuy» Bij BUpOOHHMKA
[IpAT «KapncOepr Ykpaina»; NpoBeIeHO TOCTIKEHHSI yNoJ00aHb CIOKUBAYiB
1010 BXKUBAHHS MHUBA: €KOHOMIYHO OOTIPYHTOBAHO MPOTpaMy MPOCYBAHHS HOBOTO
TOBapy Ta €()eKTUBHICTh €KCIIOPTY Ha pUHOK bistopyci; po3paxoBaHo ePEeKTUBHICTh

3arpornoHoBanux 3axo/iB Ans [IpAT «Kapncbepr Yipainay.
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Pesynpratu kBamidikamiiiHoi poOOTH Marictpa peKOMEHAOBAHO st
BUKOPUCTAHHS MIAIPUEMCTBAMU-BUPOOHUKAMHU AJIKOTOJIBHUX Ta 0€3aJIKOTOJIbHUX
HanoiB npu GopMyBaHHI MPOTPaMH BUBOYy HOBOTO MPOIYKTY Ha PUHOK.

Cdepa 3acTocyBaHHS — YIIPaABIIHHS €KCIIOPTHOIO JISUTHHICTIO MiAPHUEMCTBA
Ta po3poOKa i MPOCYBaHHS Ha PUHOK HOBOTO MPOAYKTY.

Exonomiuna ehekTHBHICTH 3arpornoHoBanux 3axoiB Ay [IpAT «Kapacbepr
VYkpaina» BU3HAYAE€THCS 301UIBIICHHSIM YUCTOTO MPUOYTKY MIANpUEMCTBA Ha 28% i
3a0e3nedeHHsIM e()eKTUBHOCTI eKCIopTy Ha piBHi 1,231.

3HAYUMICTh pOOOTH — 3AMPOIIOHOBAHO AJTOPUTM CTBOPEHHS Ta peanizaiii
HOBOTO TOBapy, SIKMM HampaBjieHO Ha po3BUTOK OpeHny TM «CnaBytuu» [IpAT

«Kapincbepr Ykpainay.

ABSTRACT

Master’s qualification thesis’s



Student group 073wm-183-2 National TU Dnipro Polytechnic
Lymarenko Alexander
Subject: Improvement of management effectiveness of export activities of an
enterprise through introduction of product to the market (based on the materials of
Private JSC “Carlsberg Ukraine™)

BRAND, EXPERT EFFICIENCY, NEW PRODUCT, BEER, PROMOTION
PROGRAM, BREAK-EVEN POINT, CONSUMER LIKE

Thesis’s structure:106 pages of computer text; 34 drawings; 27 tables; 1 app;
31 link source.

Object — management of export activity of the enterprise.

Purpose of qualification thesis — theoretical substantiation and practical
recommendations for improving of the efficiency of managing the export activity of
the enterprise based on the launch of a new product on the market.

Main results of master’s qualification thesis are: the theoretical and
methodological foundations of managing of the export activity of the enterprise
based on the launch of a new product; conducted a study of the beer market and
identified trends in the industry; Key financial indicators of Private JSC “Carlsberg
Ukraine” were analyzed; the efficiency of export activity of Private JSC “Carlsberg
Ukraine” was analyzed; the algorithm of creation and realization of the new product
which is directed on development of the brand "TM" Slavutich "from the producer
of Private JSC “Carlsberg Ukraine” is offered was; conducted a study of consumer
preferences for beer consumption: economically justified program of promotion of
new goods and efficiency of export to the market of Belarus; the effectiveness of the
proposed measures for Private JSC “Carlsberg Ukraine” was calculated.

The results of master’s qualification thesis are recommended to use by
alcoholic and non-alcoholic beverage companies in forming a program for launching

a new product.
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The area of implementation - management of export activity of the enterprise
and development and promotion of the new product.

The economic efficiency of the proposed measures for Private JSC “Carlsberg
Ukraine” is determined by an increase in the company's net profit by 28% and
ensuring export efficiency at 1.231.

Significance of the work - an algorithm for creating and selling a new product
Is proposed, which is aimed at developing the brand of TM "Slavutich" of Private
JSC “Carlsberg Ukraine”.
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