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PED®EPAT
KkBasi(ikaiiitHol poOOTH MaricTpa
crynenta rpynu 073m-183-2 HTY «JlHimpoBCchKa MO TEXHIKA
bepesnroka /Imurpa Bosogumuposuua
Ha TeMy: DopMyBaHHs CTpaTerii 30BHIITHLOCKOHOMIYHOI JIsJTBHOCTI

nianpuemcTBa (3a marepianamu TOB «YniBepcan-LienTp»)

EOEKTHUBHICTD EKCIIOPTY, EOEKTHUBHICTD IMIIOPTY,
IMIIOPTHA JNIAJIBHICTD, [TOCTAYAJIbHUK, [MPOAYKILIA 3
[OJIETUJIEHY, CTPATEI'LS 30BHIIIHLOEKOHOMIYHOI AISIJIBHOCTI

Crpykrypa poOoTH: 94 CTOpPIHKM KOMIT'IOTEPHOTO TEKCTY; 9 pUCYHKIB; 28
TabuIb; 42 aKepesia MOCUIaHHS.

OO’€eKT OCHIJKEHHS — YIpPaBJIIHHS 30BHINIHbOCKOHOMIYHOKO [ISITBHICTIO
MIPUEMCTRA.

Merta kBamidikaiiitHoi poOOTH — TEOpEeTUYHE OOIPYHTYBAHHS Ta PO3pOOKa
MPaKTUYHUX PEKOMEHMAIl 3 (QOpMyBaHHS CTparerii 30BHIITHBOCKOHOMIYHOT
JUSTIBHOCTI MiANPUEMCTBA.

OcHOBHI pe3yapTaTd KBali(ikalliHOI poOOTH MaricTpa MNOJATalTh Y
TaKOMy: JOCII/DKEHO TEOPETUYHO-METOJOJIOTIYHI OCHOBH 3  NPUAHATTSA
YOPABIIHCHKUX pIlIeHb OpU (OPMYBAHHI CTpaTerii 30BHIIIHBOEKOHOMIYHOI
JUSTTEHOCTI TPUEMCTB; TPOAHAIII30BaHO (PIHAHCOBY Ta BUPOOHUUO-TOCIIOTAPCHKY
nismeHICTh TOB «YHiBepcan-LlenTpy»; npoananizoBaHo €heKTHBHICTh €KCIIOPTHOT
ta iMnoptHOi aisuibHOCTI TOB «VYHiBepcan-LlenTp»; po3poOiieHO 3axoau 3
dbopmyBanHs cTparerii iMmmoptHOi AisitbHOCTI TOB «YHiBepcan-Llentpy; omineHO
€KOHOMIYHY €(DEeKTHUBHICTh 3alPONIOHOBAHOI CTpaTerii IMNopTHOi AisuibHOCTI TOB
«YHiBepcan-LlenTpy.

Pesynprat  kBamidikamiitHoi poOOTH MaricTpa pEeKOMEHIIOBAHO JIs
BUKOPHUCTAHHS IMANPUEMCTBAMHU-BUPOOHUKAMHM TMPOJYKIII 3 TOJIETUIIEHY, K1

31ACHIOIOTh €KCIIOPTHY JIsUTbHICTh Ta IMIIOPTHI 3aKYIIiBIIL.



Cdepa 3acTocyBaHHS — 30BHIIIIHLOSKOHOMIYHA JISUTBHICTD M1AMPHEMCTRA.

Exonomiuna edeKTUBHICTD 3anponoHoBaHuX 3axo/iB st TOB «YHiBepcai-
LlenTp» BU3HaUa€eThCs 3a0e3MeueHHIM ePeKTUBHOCTI eKcropTy 1,25, epexkTuBHOCTI
iMmnopty 1,3, migBHIEHHSAM dYWCTOr0 NpUOYTKY B 1,7 pa3W, 3MEHIICHHIM
cobiBaptocTi Ha 9,7%.

3HayuMIiCTh POOOTHM — peamizallis 3ampONOHOBAaHOI cTpaTerii IMIOPTHOI
nismeHOCTI  TOB  «VYHiBepcan-Llentp» 103BoNsie Ha MiACTaBl  pe3yJbTaTiB
MapKETHHTOBOTO JTOCIIHPKEHHS HAI[lOHAJILHOTO W 30BHIIIHBOTO PUHKIB BTOPHUHHOI
OPOJYKIli E€KOHOMIYHO OIlIHIOBaTH €(QEKTUBHICTh CTpPATETiUHUX aJIbTEPHATUB

BEJIEHHS 30BHIITHLOEKOHOMIYHOI IISUIBHOCTI.



ABSTRACT
Master’s qualification thesis’s
Student group 073m-183-2 National TU Dnipro Polytechnic
Berezniuk Dmitry
Subject: Formation of foreign economic activities strategy at an enterprise

(based on the materials of LLC “Universal-Centre”)

EXPORT EFFICIENCY, IMPORTS EFFICIENCY, IMPORT ACTIVITIES,
SUPPLIERS, POLYETHYLENE PRODUCTS, STRATEGY OF FOREIGN
ECONOMIC ACTIVITIES

Thesis’s structure: 94 pages of computer text; 9 drawings; 28 tables; 42
sources of links.

Object — management of the external economic activity of the enterprise.

Purpose of qualification thesis — theoretical substantiation and practical
recommendations on forming the strategy of foreign economic activity of the
enterprise.

Main results of master’s qualification thesis are: theoretical and
methodological bases for managerial decision making in the formulation of foreign
economic activity strategies of enterprises are investigated; financial and production
and economic activity of LLC “Universal-Centre” is analyzed; efficiency of export
and import activity of LLC “Universal-Centre” is analyzed; measures have been
developed to formulate the strategy of import activity of LLC “Universal-Centre”;
the economic efficiency of the proposed strategy of import activity of LLC
“Universal-Centre” was evaluated.

The results of master’s qualification thesis are recommended to use by
polyethylene products manufacturing companies that carry out export activities and
import purchases.

The area of implementation - foreign economic activity of the enterprise.



The economic efficiency of the proposed measures for LLC “Universal-
Centre” is determined by ensuring export efficiency of 1.25, import efficiency of
1.3, increase of net profit by 1.7 times, decrease in cost by 9.7%.

The importance of the work - the implementation of the proposed strategy of
import activity of LLC “Universal-Centre” allows on the basis of the results of
marketing research of national and foreign markets of secondary products, to
economically evaluate the effectiveness of strategic alternatives for conducting

foreign economic activity.
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