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PE®EPAT

Kmrouosi cnoBa: 3AJIAYA BUBOPY, AHAIJII3, AHAJII3 [EPAPXIN,
HEYITKI BIJHOIIEHA, CRM, BISHEC-ITPOLIEC, MICROSOFT PROJECT,
[MPOEKT, ITEPEJITPOEKTHE OBCTEXEHHA, BITPOBA JXKEHHAI.

[TosicuroBanibHa 3amucka: 103 c., 20 puc., 26 tadm., 4 nogatkis, 10 mxeper.

O6’ckm  Oocniddcennsa: TIPOEKT BIOPOBAHKEHHS CHCTEMU YIPABIIHHA
B3a€MOBIIHOCUHAMHU 3 KJII€EHTAMH.

IIpeomem  Oocniodcenns: METOJIOJIOTIYHl ~ OCHOBH  MPOBEIEHHS
MEPEANMPOSKTHOTO aHAI3y Ta METOAW PO3POOKH MPOEKTY BIPOBAIKCHHS CHCTEM
yIpaBJIIHHS B3a€EMOBIIHOCUHAMU 3 KJIIEHTAMH.

Mema pobomu: poO3TIAN THUTAaHHS BIPOBAKEHHS CUCTEMHU YIIPABIIiHHS
B3a€EMOBITHOCHUHAMH 3 KJIIEHTaAMU Ta MOKPAIEHHs aBTOMAaTU3aIlii IPOIIECIB.

Memoou oOocniddcenns. METOA JNEKOMIIO3MINI KOHTEKCTHOI JllarpaMu,
METO/M PO3B'sI3aHHSA 3a/1a4l BUOOpY, NporpaMue 3ade3neyeHHss Microsoft Project.

Exonomiuna  egpexmuenicmev:  OYIKYETBCS  TO3UTHUBHOI,  3aBJISIKU
BripoBapkeHHI0O CRM cucTteMy TUTaHYyeThCS CKOPOYCHHS JIOTICTHYHUX BHTpAT,
30UTBIIIEHHST 00CsTIB 30yTy, 30UIbIIEHHS OO0OpPOTHOCTI pecypciB. [limBuineHHs
SAKOCT1 TPUWUHATUX YIPABIIHCHKUX PINIEHb Ha BCIX PIBHAX YIOPaBIIHHS:
OTIEpAaTUBHOMY, TAKTUIHOMY, CTPATCTIIHOMY.

Ilpakmuuna 3uauumicme pe3yrbmamis. TOJATA€ B TOMY, IO iX MOXHA
YCHIITHO BHWKOPHUCTOBYBATH B PEATBbHOMY MEHEHKMEHTI CKJIQJHHX CyYacCHHX
CHUCTEM.

Ilpono3zuyii  wooo pozeumky: TiepeadAYa€EThCS PO3TISHYTH MHUTaHHS
peanizaiii NpOEKTy BIPOBAIKEHS 1H(GOPMAIITHUX CHCTEM NpPHU NPOEKTYBAHHI
HOBUX CHCTEM.

B ingpopmayitino-ananimuunomy poszoini posrasgatotrbest noHaTts CRM-
CUCTEMH, MPOBEJCHHS MPEANPOEKTHOIO aHaji3y KOMIIaHii Ta aHami3 ii Oi3Hec-

npoiieciB. OOroBOPIOIOTHCS MPAKTHYHA PeaTi3allis Il MEHEIPKMEHTY CUCTEM.



Y cneyianonomy po30ini  ONHUCYIOTBCS €TaM  PO3POOKH  MPOEKTY
BrpoBakeHHs CRM cucremu, Bubip ontumansHoro Bapianty CRM cucrtemu, ta

onTUMI3aIlis 013HeC-TPOIECiB KOMIIaHI1.



THE ABSTRACT

Keywords: CHOICE PROBLEM, ANALYSIS, HIERARCHY ANALYSIS,
FUZZY RELATIONSHIPS, CRM, BUSINESS PROCESS, MICROSOFT
PROJECT, PROJECT, PRE-PROJECT SURVEY, VP.

Explanatory note: 103 pages, 20 pic., 26 tables, 4 applications, 10 sources.

Object of research: project to implement a customer relationship
management system.

Subject of research: methodological bases of pre-project analysis and
methods of project development, implementation of customer relationship
management systems.

Objective: consideration of the implementation of the customer relationship
management system and improvement of process automation.

Research methods: context diagram decomposition method, methods for
solving the selection problem, Microsoft Project software.

Economic efficiency: is expected to be positive, due to the introduction of
the CRM system it is planned to reduce logistics costs, increase sales, increase
resource turnover. Improving the quality of management decisions at all levels of
management: operational, tactical, strategic.

The practical significance of the results: is that they can be successfully
used in the real management of complex modern systems.

Development proposals: it is expected to consider the implementation of the
project of implementation of information systems in the design of new systems.

In the informational and analytical section the concepts of CRM-system,
pre-project analysis of the company and analysis of its business processes are
considered. Practical implementation for systems management is discussed.

A special section describes the stages of development of the CRM system
implementation project, selection of the optimal CRM system variant, and

optimization of the company's business processes.



