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PE®EPAT
KBaJTi(pikaLiiftHOI pOOOTH MaricTpa
crtynenta rpynu 073m-19-2
HTY «JlninpoBchbka MOMITEXHIKA»
Koxwuna Enyapna OnexcanapoBuya
Ha Temy: CTpaTeriyHi NpioOpUTETH YIPABIiHHS 30BHIIIHBOCKOHOMIYHOIO JAISIIBHICTIO
nignpueMcta (3a matepianamu TOB «®ipma «Metan-Kyp‘ep»)

AHAJIITUYHUM 3BIT, EKCITOPTHA TTPOJYKIIIS, IHTEPAKTUBHA
KOH®EPEHLIA, MAPKETUHI'OBA CTPATEI'TA, MDKHAPO/IHA
BUCTABKA, CTPATEI'TYHE YIIPABJIIHHA, SWOT-AHAJII3

Crpykrypa po6otu: 90 CTOpPIHOK KOMIT IOTEPHOTO TEKCTy; 37 puCyHKIB; 17
TabuIh; 38 HKepesn MOoCUIIaHHS.

O6’ekT  po3poOJICHHA —  CcTparteriyHi IPIOPUTETH yHOpaBIIIHHS
30BHIITHLOEKOHOMIYHOIO JTISUTHHICTIO MiAITPUEMCTBA.

Mera poboTu — TEOpeTHYHE OOTPYHTYBaHHS Ta pO3poOKa MPAKTUYHUX
peKoMeHaIi i 3 BUOOpY CTpaTeriyHuX PIOPUTETIB yIpaBIiHHS

30BHIITHLOEKOHOMIYHOIO JTISUTHHICTIO MiTPUEMCTBA.

OcHOBHI pe3yibTaTh KBali(iKauiifHOi poOOTH MaricTpa MojsraloTh y TaKoMy:
TOCIIDKEHO ~ TEOPETHYHO-METOJOJIOTIYHI ~ OCHOBM  CTPATETiYHOrO  YIIPaBJIIHHS
30BHIITHBOEKOHOMIYHOIO TUSITTBHICTIO H1IPUEMCTBA; MIPOAHAaJI30BaHO
30BHIITHBOEKOHOMIUHY IisbHICTh TignpueMctBa TOB «®ipma «Metan-Kyp‘epy;
po3po0JieHO 3axoaW 3 OOIPYHTYBaHHS CTpaTEridyHUX IMIPIOPUTETIB YIPaBIiHHS
30BHIITHBOEKOHOMIUHOK nisutbHICTIO TOB «®ipma «Metan-Kyp’ep»; po3paxoBaHO
€KOHOMIUHY €(DEKTHBHICTb 3aIIPOIIOHOBAHMX 3aXO0/IIB.

Metoau AOCHIKEHHS] — CTPYKTYPHO - CHCTEMHHMM ITi/IX1Jl, METOJd HAyKOBOT'O
mi3HaHHSA, a0CTPaKTHO-JIOTTYHUHN, MOHOTpadiyHUMN, TUIIONOrI3allisg, Gdopmaizamis,
aHajl3 1 CHHTE3, CUCTEMHHM Ta €KOHOMIYHMI aHaji3, METOJ aHaJIOorld, €KOHOMIKO-
cratuctuunnii, SWOT-anani3, ekcnepTHUX OIIHOK, TpadiuyHOoi IHTEpHpeTalrii,
MOPIBHSIHHS, y3araJIbHCHHS.

Pesynprat  kBamidikamiiHoi poOOTH Marictpa pPEeKOMEHIOBAaHO IS
BUKOPUCTaHHS MIANPUEMCTBAMHU-OPTaHi3aTOpaMH MDKHApPOJHUX BHCTAaBOK Ta
KOH(DepeHTIIii.

Cdepa 3acrocyBanHs — (QopMyBaHHS CTpaTerii 30BHIIIHbOEKOHOMIYHOT
JiSTTBHOCTI MiMPUEMCTBA Ta TUIAHYBAHHS €JIEMEHTIB KOMIUIEKCY MAPKETHHTY .

ExoHOMiuHa €()eKTHBHICTH 3aMPOIIOHOBAHUX 3aXOiB — MiABUIICHHS YHUCTOTO
npubytky TOB «®ipma «Metan-Kyp’ep» na 1261,41 THmC. TpH., 3a0e3medeHHS
e(eKTHBHOCTI TPOBEICHHSI IHTEPAKTUBHUX MI>KHAPOIHUX KOH(EpEeHIIii Ha piBHi 1,48.

3HauMMICTh POOOTH — BIPOBADKEHHS 3alpPONOHOBAHMX OpPraHi3alliiHUX U
TEXHIYHUX pIIIEHb 3 TPOBEIACHHSA MJIaJOrOBUX 1HTEPAKTUBHUX MIXKHAPOJIHUX
BHUCTABOK-KOH()EPEHIIIM J03BOJISIE AaTH TOIITOBX PO3BUTKY Oi13HECy 0€3 pHU3HUKY
3apaxkeHHs1 xBopoooro COVID.



SUMMARY
Master’s qualification thesis
Student group 073m-19-2
Dnipro University of Technology
Kozhyn Edyard

Subject: Strategic priorities of management of foreign economic activity of the
enterprise (based on the materials of LLC “Metal-Courier Company”)

ANALYTICAL REPORT, EXPORT PRODUCTS, INTERACTIVE
CONFERENCE, MARKETING STRATEGY, INTERNATIONAL
EXHIBITION, STRATEGIC MANAGEMENT - MANAGEMENT

Structure of the work: 90 pages of computer text; 37 drawings; 17 tables; 38
sources of links.

Object of the research — strategic priorities of management of foreign
economic activity of the enterprise.

Purpose of qualification thesis — theoretical substantiation and development
of practical recommendations on the choice of strategic priorities of management of
foreign economic activity of the enterprise.

Main results of qualification thesis degree are: the theoretical and
methodological bases of strategic management of foreign economic activity of the
enterprise are investigated; analyzed the foreign economic activity of the company
LLC “Metal-Courier Company”’; measures have been developed to substantiate the
strategic priorities of foreign economic activity management of LLC “Metal-Courier
Company”; the economic efficiency of the proposed measures is calculated.

Research methods — structural - system approach, methods of scientific
knowledge, abstract-logical, monographic, typology, formalization, analysis and
synthesis, system and economic analysis, method of analogies, economic-statistical,
SWOT-analysis, expert evaluations, graphic interpretation, comparison,
generalization.

The results of qualification thesis are recommended to use by enterprises-
organizers of international exhibitions and conferences.

Scope — formation of strategy of foreign economic activity of the enterprise
and planning of elements of a marketing complex.

The economic efficiency of the proposed measures — increase of net profit of
LLC “Metal-Courier Company” by UAH 1261.41 thousand, ensuring the efficiency
of interactive international conferences at the level of 1.48.

The significance of the work — the implementation of the proposed
organizational and technical solutions for conducting interactive interactive
international exhibitions and conferences allows to give impetus to business
development without the risk of contracting COVID.
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