MiHICTEPCTBO OCBITH 1 HAYKH Y KpaiHU

HanionanbHuil TEXHIYHUN YHIBEPCUTET
«/IHITpOBCHKA MOMITEXHIKA

HaBuanbHO-HayKOBHI IHCTUTYT €KOHOMIKH
daxyJbTeT MEHEKMEHTY

Kadenpa menemxmenTy

IHOACHIOBAJIBHA 3AITMCKA
KBaJi(ikaniiiHoi po0OTH cTyNeHs MaricTpa

cryaeHTKH MixHenko FOnii BonoaumupiBau

akageMiyHoi rpynu 073m-193-2

cnemiaabHOCTi 073 MeHemKMeHT

3a 0CBiTHLO-Ipo(eciiiHoI0 MporpaMor0 MeHeHKMEHT 30BHIIITHLOEKOHOMIYHO1

J1AJIBHOCT1

Ha TeMy Po3immpeHHs puHKiIB 30yTy eKCIOPTHOT npoaykiii (3a Marepianamu [IpAT

«KHWIBCHKHH BITAMIHHHUU 3aBOJI)

IpizBumie, Omninka 3a IKAaJI0I0

i S = . o Mignuc
Kepiank ininian PeiTHHIOBOIO | iHCTHTYNIiiHOI0 A
KBaJiQikaninHol BapsHIYCHKO
podoTu 0 ]I;
Penenszenr

HopmoxonTposep Bapsuanuenko
O.B.

JAninpo
2020



3ATBEP/’KEHO:
3aBiayBay Kadeapu MEHEIKMEHTY

Isens B. 4.

(migmmc)

«01» _Bepecus 2020 poky

3ABJIAHHSA
Ha KBajdidikauiiiny podory
CTyIeHs1 MaricTpa

cryaenTui Mixnenko 10.B. akagemiunoi rpynu 073M-193-2

cneniaabHOCTI 073 MeHemKMeHT

3a OocCBiTHbO-mpodeciiiHoO0 mnporpamMow MeHETKMEHT 30BHINIHbOCKOHOMIYHOT

ISUTBHOCTI

Ha TeMy Po3ImupeHHs puHKIB 30yTy eKCIOPTHOT npoaykiii (3a Marepianamu [IpAT

«KUIBCHKHH BITAMIHHHUA 3aBO)

3aTBepKeHy Haka3oM pektopa HTY «/lHinmpoBchka moiTeXHika» Bijl No
Po3ain 3mict Tepmin
BUKOHaHHHA
TeopeTnuno- TeopeTHuyHO-METOI0JIOT1YHI OCHOBH 01.09.2020 p. —
METOOJIOT1YHHH PO3LIMPEHHS PUHKIB 30yTY €KCIIOPTHOT 30.09.2020 p.
pO3IiT pOyKIii hapMarieBTUYHOro MiAIPHEMCTBA
JlocmigHULIBKO- 01.10.2020 p. —

AHaJi3 30BHINIHFOEKOHOMIYHOI JIsUIBHOCTI

AHATITHIHIH [IpAT «KuiBchkHii BiTaMiHHUN 3aBOI» 31.10.2020p.
po3ain
[IpoekTHO- [IpoekT 3ax0/iB 3 PO3LUIUPEHHS PUHKIB 30yTYy 01.11.2020 p. —
pexomennaninuuid | excrioptHoi npoaykuii [IpAT «KuiBchkuit 12.12.2020 p.
pO3IiT BITaMIHHHUI 3aBOI»

3aBaaHHA BHIAHO Bapsuuuenko O.B.

(Triamuc KepiBHUKA)

HaTa Buaaui «01» BepecHs 2020 poky
JaTa nogaHHs 10 ek3aMeHanmiiHol koMmicii «14y» rpyans 2020 poky

IIpuiiHATO 10 BUKOHAHHSA Mixuenko O.B.
(migmuc ctyaeHTa)




PE®EPAT

KBaJTi(piKaLiiftHOI pOOOTH MaricTpa
crtyneHTku rpynu 073m-1932
HTYVY «/lHinpoBchbKa MOJTITEXHIKA
Mixunenko FOnii Bononumupisau
Ha Temy: Po3mmpenHs puHKiB 30yTy €KCIIOPTHOI POy KIIii
(3a marepianamu [IpAT «KuiBchkuil BiITaMIHHUIMA 3aBOJT)

BITAMIHHUI ITPEITAPAT, JIOCJIIJ[P)KEHHS CITOJXKUBAUIB,
EO®EKTHUBHICTD EKCIIOPTY, EOEKT EKCIIOPTY, 3bYTOBA IIOJIITUKA,
MAPKETHUHI'OBA CTPATEI'TA, [IO3ULIIOBAHHSA, TOBAPHI 3AITACHU

Crpykrypa po6otu: 105 cTOpiHOK KOMII FOTEPHOTO TEKCTY; 58 pucyHKiB; 15
Ta0uIh; 48 JHKepen MOoCUIIaHHS.

O06’eKT po3pOoOJIEHHS — YIIPABIIHHS €KCIIOPTHOIO TISUIBHICTIO MIAMPUEMCTBA.

Mera poboTH — TEOpeTHYHE OOIPYHTYBaHHS Ta pO3poOKa MPAKTHYHUX
pEeKOMEHaI 3 PO3MIMPEHHS PUHKIB 30yTy €KCOPTHOI MPOAYKIIT MiAIPHUEMCTBA.

OcHOBHI pe3yabTaTh KBali(iKaliiHOi poOOTH MaricTpa MoysiraloTh y TAKOMY:
PO3IJIIHYTO TEOPETUYHO-METOJIOJIOTIYHI OCHOBM  PO3LIMPEHHS PHUHKIB 30yTy
EKCIIOPTHOI ~ TPOAYKIi  (apManeBTUYHOTO  IJANMPUEMCTBA;  IPOAHATI30BaHO
30BHIIIHbOEKOHOMIUHY  AistibHICTh [IpAT  «KuiBchbkuii  BiTaMiHHHEM — 3aBOAY,
chOpMOBaHO CTpaTeriro 3MeHIIeHHs ToBapHux 3amnaciB Ha [IpAT «KuiBchkuii
BiTaMiHHUI 3aBO/I»; C(POPMOBAHO CTpATET1IO O3UIIIOHYBaHHS BITAMIHHUX TIpernapaTiB
Ha pUHKY KpaiH [IpubanTuku; oIiHEHO eKOHOMIYHY €(DEKTHUBHICTh 3aIPOIOHOBAHOTO
IIPOEKTY 3aXOJIB 3 PO3IIUPEHHS PUHKIB 30yTy ekcropTHoi mnpoxaykiii I[IpAT
«KuiBCBbKMI BITAMIHHHUNA 3aBOJI.

Mertoau gocmipkeHHS — MOHOrpadiuyHUNA, EKOHOMIKO-CTaTUCTHYHI Ta
€KOHOMIKO-MaTEeMaTU4HI METOJM, TIOPIBHSHHS, €KCIEPTHI METOAHW, METOIU
CTaTUCTUYHOTO, CHUCTEMHOro 1 (DIHAHCOBO-€KOHOMIYHOTO aHalli3y, CHHTE3Y,
y3arajbHeHHs, rpadiqHHA.

Pesynprat  kBamidikariiHoi poOOTH  Marictpa PEKOMEHJIOBAHO IS
BUKOPUCTaHHS (apMaleBTUYHUMU MMANPUEMCTBAMH, SIKI 3IIMCHIOIOTH EKCIIOPTHY
TUSUTBHICTD.

Cdepa 3actocyBaHHS — MIATOTOBKA E€KCIIOPTHOI MiSUTBHOCTI Ta PO3MIMPEHHS
PUHKIB 30yTy.

ExoHOMiuHa €(deKTHBHICTH 3aIPOIOHOBAHUX 3aXOMIB — MIABUIICHHS YUCTOTO
npubytky [IpAT «KuiBchkuii BitaminHU 3aBoa» Ha 41189,65 Tuc. rpH, abo Ha 35%,
3a0e3nedeHHs] peHTadeabHOCTI mianpueMcTBa 7,7% Ta €KOHOMIYHOI €EeKTUBHOCTI
excriopty Kanesity B kpainu [Ipubantuku Ha piBHil,23.

3HAUYNMICTh pOOOTH — peaizaiis 3ampONOHOBAHNX 3aXO0/(iB JT03BOJISIE YCIIITHO
MO3UIIIFOBATH BITaMiHHI MpeEnapaTH Ta PO3MUPATH iX 30yT Ha 3aKOPAOHHUX PUHKAX.



SUMMARY
Master’s qualification thesis
Student group 073m-193-2
Dnipro University of Technology
Mikhnenko Yulia

Subject: Expansion of markets for export products
(based on the materials of Private JSC “Kyiv Vitamin Plant™)

VITAMIN PREPARATION, CONSUMER RESEARCH, EXPORT
EFFICIENCY, EXPORT EFFECT, SALES POLICY, MARKETING
STRATEGY, POSITION, INVENTORIE

Structure of the work: 105 pages of computer text; 58 drawings; 15 tables; 48
sources of links.

Object of the research — management of export activity of the enterprise.

Purpose of qualification thesis — theoretical substantiation and development
of practical recommendations for the expansion of markets for export products of
the enterprise.

Main results of qualification thesis degree are: the theoretical and
methodological bases of expansion of markets of export production of the
pharmaceutical enterprise are considered; the foreign economic activity of Private
JSC “Kyiv Vitamin Plant” is analyzed; a strategy for reducing inventories at Private
JSC “Kyiv Vitamin Plant” was formed; the strategy of positioning of vitamin
preparations on the market of the Baltic countries is formed; the economic efficiency
of the proposed project of measures to expand the markets for export products of
Private JSC “Kyiv Vitamin Plant” was assessed.

Research methods — monographic, economic-statistical and economic-
mathematical methods, comparisons, expert methods, methods of statistical,
systemic and financial-economic analysis, synthesis, generalization, graphic.

The results of qualification thesis are recommended to use by pharmaceutical
companies engaged in export activities.

Scope — preparation of export activities and expansion of markets.

The economic efficiency of the proposed measures — increase of net profit of
Private JSC “Kyiv Vitamin Plant” by 41189.65 thousand UAH, or 35%, ensuring
the profitability of the enterprise 7.7% and economic efficiency of Quadevit exports
to the Baltic States at the level of 1.23.

The significance of the work — implementation of the proposed measures
allows to successfully position vitamin preparations and expand their sales in foreign
markets.
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