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PE®EPAT

KBaJTi(piKaLiifHOTI poOOTH MaricTpa
cTyneHTku rpynu 073m-193-3
HTY «/lninpoBchbKa MOMITEXHIKA
Pynenko Tersnu AHapiiBHU

Ha TeMy: 3abesneyeHHs e(h)eKTUBHOTO YNPABIIHHSA JSIBHICTIO MIINIPUEMCTBA (32
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BUTPATH, E®EKT, E®EKTHUBHICTD, I[TPUBYTOK,
[MPUBYTKOBICTb, PEAJII3OBAHA ITPOAVYKIIA, YIIPABJITHHA

CrtpykTypa pobotu: 98 cTopiHOK KOMI IOTEpPHOro TeKcTy; 31 pucyHok; 29
TabnuIk; 48 JoKepern moCHIaHHs.

O06’exT po3p00JICHHS — MPOIIEC YIPABIIHHS JISUTBHICTIO MiATPUEMCTBA.

Merta poOOTH — TEOpPETHYHE OOIPYHTYBAaHHS Ta pPO3poOKa TPAKTUIHHX
pekoMeHaaIii moao0 3abe3nedeHHs e(PEeKTHBHOTO YIPaBIIHHSA JISJIBHICTIO
nianpuemMctBa [IpAT «Konnepn XimiOrnpom».

OcHOBHI pe3yibpTaTH KBadidikaliiHoi poOOTH MaricTpa MNOJATAIOTh Y
TAaKOMY: BHUBUYEHO TEOPETUYHO-METOAMYHI OCHOBU 3abe3nedyeHHs e(EeKTHBHOTO
YOpaBIiHHA ~ JUUTBHICTIO — MIJANPUEMCTBA;  JOCHIIKEHO PHUHOK  XJiba Ta
xJ11000yI0uyHUX BUPOOIB B YKpaiHi, y3araabHeHo iH(opmarito mnpo IIpAT
«Konnepn Xmionpom»; 3M1MCHEHO aHali3 OCHOBHHUX E€KOHOMIYHUX PE3YJbTaTiB
nisimeHOCTI [IpAT «Konnepn Ximibmpomy»; MpoBEAEHO aHai3 (biHaHCOBUX
pe3ynbTatiB, (piHAHCOBOI CTIMKOCTi, JIKBIAHOCTI, NPUOYTKOBOCTI MJiSJILHOCTI
mignpuemcTBa; 3aiicHeHo aHaniz  ButparT [IpAT «Konmepn XmiGmpomy;
POAaHATI30BaHO €(EKTUBHICTh BHKOPUCTAHHS IEPCOHANTY, OCHOBHUX Ta
000pOTHHX 3ac00iB MIANMPUEMCTBA; PO3POOJICHO 3axX0IU IIOAO0 3a0e3MeUCHHS
edextuBHOTrO ynpapmiHHsA AisbHICTIO [IpAT «Konnepn Xmiompomy.

Meronu JOCHITKEHHS — METOIM TEOPETUYHOTO y3arajJbHEHHA Ta
KPUTUYHOTO aHATI3y, CTATUCTHYHI METO/IU, rpadidyHuil, TAOIUYHUHN, TPEHIOBUIA Ta
METOJM CIOCTEPEKEHHS 1 MOPIBHIHHS; (GAKTOPHUIN Ta KOPETSAIIHHO-perpeciiHmii
METO/IM aHaJI3Y.

Pesynprat kBamidikamiiiHoi poboTH Marictpa PEKOMEHJOBAHO A
BUKOPHUCTAHHS Ha MiMPUEMCTBAX XI100MeKapCchKOi ramysi.

Cdepa 3actocyBanHs — 11¢ 3a0e3nedeHHS €QEKTUBHOTO YIIPaBIIHHS
TISTBHICTIO TIIMPHUEMCTRA.

ExoHoMiuHa e(EeKTHUBHICTH 3ampONMOHOBAHUX 3aXOAIB MO0 €(PEKTUBHOTO
yrapasmiaas gisutbHICTIO [IpAT «Konnepn XmiOnpom» BHpaxaeThes y 301TbIIEHH]
o0csry peanizoBanoi npoaykiii Ha 189211 Ttuc. rpH. a6o Ha 14,01 %, npubyTky
Bi peamnizauii npoaykiii Ha 20709 tuc. rpH. a6o Ha 17,94 %, yucroro npuldyTKy
nignpueMcta Ha 16981 tuc. rpH. abo Ha 17,16 %.

3HaUUMICTh pPOOOTH MOJIATae B PO3pOOLI 3aXOMIB MO0 €(PEKTUBHOTO
ynpasiiHHs AisuibHICTIO [IpAT «Konuepn Xmionpomy.



SUMMARY

Master’s qualification thesis
Student group 073m-193-3
Dnipro University of Technology
Rudenko Tetiana Andriivna

Subject: Provision of effective management of an enterprise (based on the
materials Private JSC “Concern Khlibprom™)

COSTS, EFFECT, EFFICIENCY, PROFIT, PROFITABILITY, SALE
PRODUCTS, MANAGEMENT

Structure of the work: 98 pages of computer text; 31 figures; 29 tables; 48
sources of links.

Object of the research — the process of managing the activities of the
enterprise.

Purpose of qualification thesis — the theoretical substantiation and
development of practical recommendations for ensuring of effective management
of the enterprise PJSC “Concern Khlibprom”.

Main results of qualification thesis are: the theoretical and methodical bases
of providing of effective management of enterprise activity are studied; the market
of bread and bakery products in Ukraine is studied; information about PJSC
“Concern Khlibprom” is generalized; the analysis of the main economic results of
PJSC “Concern Khlibprom” is carried out; the analysis of financial results,
financial stability, liquidity, profitability of activity of the enterprise is carried out;
cost analysis of PJSC “Concern Khlibprom” is carried out; the efficiency of the use
of personnel, fixed and current assets of the enterprise is analyzed; the measures
have been developed to ensure effective management of PJSC “Concern
Khlibprom”.

Research methods — methods of theoretical generalization and critical
analysis, statistical methods, graphical, tabular, trend and methods of observation
and comparison; factor and correlation-regression methods of analysis.

The results of master’s qualification thesis are recommended to use in the
bakery industry.

Scope — the ensuring of effective management of the enterprise.

The economic efficiency of the proposed measures for effective
management of PJSC “Concern Khlibprom” is expressed in increasing in sales by
189211 thousand UAH. or by 14.01%, profit from sales of products by 20709
thousand UAH. or 17.94%, net profit of the enterprise by 16981 thousand UAH. or
17.16%.

The significance of the work lies in the development of measures for the
effective management of PJSC “Concern Khlibprom”.
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