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PED®EPAT
[TosicHroBasibHa 3amucka 99 c., 24 mamoHkiB, 19 Tabmunk, 3 nogatka, 30 mxeper.

OG’exT AOCHIKEHh — BHUPOOHHUYO-TOCHOIapchka naisuibHICTh TOB «CTPOM
[TPODI».

[IpenMeTr mocaimKeHb — METOAU MIATPUMKH HMPUNHATTS PIIICHb B IMPOIEC]
BUOOpPY BUAY MISUTBHOCTI MIATIPUEMCTBA, a TAaKOXX METOAW Ta 3aXOJW MOTHBAITI]
TPYIOBOI AISUTHHOCTI IIOJI0 MiABUIICHHS €(PEKTUBHOCTI pOOOTH MiAPO3IIIIiB.

Merta nociikeHb — IPOBEACHHS aHalli3y €(peKTUBHOCTI pOOOTH MiAPO3ILIIB Ta
pO3po6Ka CHCTEMH MOTHBALi] KoMepiiiiHoro Bigainy TOB «CTPOU ITPO®I».

B iHdopmMariifHO-aHATITUYHOMY PO3/Il PO3MVISIHYTO METOJM Ta 3aX0Ju
MOTHBAIlll, aJTOPUTMH MIATPUMKH TPUUHATTS PpIlIeHb, a TaKOX METOAU
IIPOTHO3YBAHHS ISl MOJANBILOI peali3alii NOCTaBICHUX 3a/1ay.

B cnemianibHOMY poO3/iii BUPIIMIEHO YOTHPHW 3ajlayi: MPOBENCHO CUCTEMHUUN
aHai3 JqisIbHOCTI mianpueMcTBa, po3pobieHo CIIIP mis BuOOpy HOBOro HampsMmy
JTISJIBHOCTI Ta CHCTEMY MOTHBAIi i1 KOMEPLIMHOrO BIAJAUTY, pPO3PaxOBaHO
e(eKTUBHICTh POOOTH KOKHOTO 3 HOT0 MiAPO3ILIiB Ta OyJI0 MPOBEACHO JOCIIKEHHS
BIUIMBY (DAaKTOpPIB dYacy Ta KUIBKOCTI YCHIIIHUX YroJ Ha YHUCTUA NpUOyTOK
IIPUECMTBA.

[IpakTUyHa LIHHICTH OTPUMAHUX y POOOTI pe3yJIbTATIB MOJATAaE B OTPUMaHHI
CUCTEMHU MOTHUBAIlll 3aUIsl MOKpPAUIEHHS MNPOAYKTUBHOCTI TPYAOBOi AisUIBHOCTI
MIIPUEMCTBA, @ TAaKOX y BIPOBAIKEHHI HOBOTO HANpPSIMY AISUIBHOCTI 3 METOIO

30UTBIIIEHHS! EKOHOMIYHOTO MPUOYTKY Ta 3MEHIIICHHIO BUTpPAT.

Kmouosi cinoa: CUCTEMHHM AHAJI3, CHUCTEMM IIIJATPUMKU TA
[IPUMHATTS PILIEHB, METOJI AHAJI3Y IEPAPXIN, ITPOTHO3YBAHHJ,
METOJI  3BAXXEHOI'O  (KOB3HOI'O) CEPEJHBOI'O, CHUCTEMA
MOTUBAIII.



ABSTRACT
Explanatory note 99 p., 24 drawings, 19 tables, 3 appendixes, 30 sources.

The object of the graduation paper is production and economic activity of
"STORY PROFI", LLC.

The subject of research is methods of decision-making support in the process
of choosing the type of activity of the enterprise and methods and measures to
motivate work to improve the efficiency of units.

The purpose of the research is to carry out the efficiency analysis of divisions
and develop a motivation system of the STROY PROFI LLC commercial
department.

In the information-analytical chapter the methods and measures of motivation,
algorithms of decision-making support and the main methods of forecasting for the
further realization of the set tasks have been considered.

In the specialized chapter four tasks were solved: a systematic analysis of the
company's activity was carried out, a DSS for the choice of a new direction of
activity and a system of motivation for the commercial department was developed, an
efficiency of each of its units was calculated, and research of the impact of time and
successful transactions number on net profit was conducted.

The practical value of the results obtained in the work is to obtain a system of
motivation to improve the productivity of the enterprise and to achieve a new line of

business in order to increase economic profit and minimize costs.

Key words: SYSTEM ANALYSIS, SYSTEMS OF SUPPORT AND DECISION
MAKING, METHOD OF ANALYSIS OF EIRARCHY, BUSINESS PLAN,
FORECASTING, METHOD OF MEASURED (SUSPENDED) MEDIUM,
MOTIVATION SYSTEM.



