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PE®EPAT

kBasti(pikauiifHoi poOoTH OakanaBpa
cryaeHTa rpynu 073-18ck-1
HTY «JlninpoBchbKa MOMITEXHIKA
3paxeBcbkoro JIMurpa AHaTosidoBHYA
Ha TeMy: YTpaBJiHHA 30yTOBOIO AISUIBHICTIO MIIIPUEMCTBA (32 MaTepianiaMu
[pAT «A3 «CAJIA»)

JUIIEPCBKA MEPEXA, EOEKTUBHICTD, PEAJIISALIA, PEKJIAMHI
3AXO/N, TOPT'IBEJIbBHO-CEPBICHA MEPEXA, YIIPABJIITHHA
3bYTOBOIO AISAJIBHICTIO

Crpyktypa poOOTH: 73 CTOPIHKH KOMIT IOTEPHOTO TeKCTy; 19 pucyHkis; 21
Tabnui; 32 mKepena MmoCuIaHHs.

O6’ekT po3po0JIEHHS — TIpolleC VYMOpaBliHHA 30yTOBOIO iSUIbHICTIO
I[IpAT «A3 «CAJA».

Mera poboTH — TeopeTuyHe OOIPYHTYBaHHS Ta pO3poOKa pIlIeHb LI0JI0
NiABUIICHHS €(EeKTUBHOCTI YNpaBIiHHA 30yTOBOIO MISUTBHICTIO MIANPUEMCTBA
IIpAT «A3 «CAJA».

OcHoOBHI pe3ynbTaTd KBamidikaiiiHoi poOoTH OakanaBpa IMOJATAIOTh Yy
TaKOMY: BHBYEHO TEOPETUYHI OCHOBHU YIPaBJIiHHS 30yTOBOK JIiSUTBHICTIO
OiAOPUEMCTBA; HAJaHO 3arajbHl  BIAOMOCTI mpo  miampueMctBo  [IpAT
«Axymynstopauit  3aBox  «CAJIA» 1 #Woro mnpoaykiiw; 3AiHCHEHO aHaji3
eKOHOMIUYHMX ToKa3HUKIB AistmbHOCTI [IpAT «A3 «CAJIA»; mpoBeleHO aHami3
IIEPCOHATY, OCHOBHUX 1 O0OPOTHHUX 3aCO01B IMIAMPUEMCTBA; TOCTIIHKEHO BUTPATH 1
npUOYTKOBICTh MIINMPUEMCTBA; PO3POOJIEHO 3aXOIM 3 IMJIBHUIICHHS €()EKTUBHOCTI
ynpaiiHHsg 30yToBoto nisnbHICTIO TIpAT «A3 «CAIJA» Ta oOrpyHTOBaHO iX
€KOHOMIYHY €(hEeKTHBHICTb.

Metoau TOCHKEHHS — CUCTEMHUM MiAXid, CIIOCTEPSKEHHS, y3arajJbHCHHS,
MOPIBHSIHHS, TEXHIKO-€KOHOMIYHUN aHami3, rpadiqHui, TAOIMYIHUIN aHATI3.

Pesynpratn kBamidikamiitHoi poOoTH OakamaBpa PEKOMEHIOBAHO IS
Bukopuctanus y I[IpAT «A3 «CAJIA» Ta aHajoriyHUX MIAIPUEMCTB Tamy3i 3
METOIO0 MIABUIICHHS €(DEeKTUBHOCTI 30yTOBOI A1SUTHHOCTI.

Cdepa 3acrtocyBaHHS — II€ MPOIEC YIPABIIHHSA 30yTOBOIO iSUTHHICTIO
MIITPHUEMCTRA.

ExoHoMiuHa e(eKTUBHICTH peamizamii 3ampormOHOBAHMX  3aXOJIB 3
MiABUIIEHHS e(QEeKTUBHOCTI ympaBiiHHA 30yToBOIO nisibHiCTIO [IpAT «A3
«CAJIA» mo3BOAUTH 30UTBIINTH YUCTHIA IOXIM Bim pearnizamii mpoaykiii Ha 28433
THUC. TpH. 200 Ha 22,96 %, migBUIIUTH MPUOYTOK Bix peanizarii mpoaykiii Ha 2252
THC. TpH. 200 Ha 56,08 % Ta 3HU3UTH YUCTUIN 30UTOK Ha 2252 THUC. TPH.

3HAYUMICTh POOOTH TOJIATa€E B TOMY, IO PE3yJbTaTH PO3POOKH PIlICHBH 3
MIJBUIIECHHS €(QEKTUBHOCTI YHOpPaBIiHHA 30yTOBOIO JISUIBHICTIO MIAIPUEMCTBA
MOXYTh OyTH BHKOpHUCTaH1 y mnpaktuuHid aisuibHOCTI [IpAT «A3 «CAJJA» Tta
aHAJIOTTYHUX MIJMPUEMCTB TaTy31.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-18sk-1
Dnipro University of Technology
Zrazhevskyi Dmytro Anatoliiovych
Title: Management of sales activities of the enterprise (based on the materials of
Private JSC “AP “SADA”)

DEALER NETWORK, EFFICIENCY, SALES, ADVERTISING
MEASURES, TRADE AND SERVICE NETWORK, MANAGEMENT OF SALES
ACTIVITIES

Structure: 73 printed pages; 19 figures; 21 tables; 32 references

Object of development is the process of management of sales activities of
Private JSC “AP “SADA”.

The aim of the paper is theoretical substantiation and development of
decisions on increase of efficiency of management of sales activity of the enterprise
of Private JSC “AP “SADA”.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of sales management of the enterprise are
studied; the general information about the enterprise PJSC “Battery Plant “SADA”
and its products is provided; the analysis of economic indicators of activity of PJSC
“AP “SADA” is carried out; the analysis of the personnel, fixed and current assets
of the enterprise is carried out; the costs and profitability of the enterprise are
investigated; the measures to increase the efficiency of sales management of PJSC
“AP “SADA” are developed and their economic efficiency is substantiated.

Research methods are systems approach, observation, generalization,
comparison, technical and economic analysis, graphical, tabular analysis..

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in PJSC “AP “SADA” and similar enterprises of the industry
in order to increase the efficiency of sales activities.

Application is the process of managing the sales activities of the enterprise.

The economic efficiency of the implementation of the proposed measures to
increase the efficiency of sales management of PJSC “AP “SADA” will increase the
net income from sales by 28433 thousand UAH or by 22.96 %, increase the profit
from sales by 2252 thousand UAH or by 56.08 % and reduce the net loss by 2252
thousand UAH.

The value of the research is that the results of the development of solutions to
improve the efficiency of management of sales activities of the enterprise can be
used in the practical activities of PJSC “AP “SADA” and similar enterprises in the
industry.
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