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KJIFOYOBI CJIOBA: KOHKYPEHTOCIIPOMOXHICTD, BPAK, AKICTbD,
MATPULA BKT', METOAU AHAJII3Y KOHKYPEHTOCITPOMOXHOCTI
CrpykTypa poOOoTU: 72 CTOpPIHKM KOMII IOTepHOro TekcTy; 14 pucynkis; 8

TaOHIb; 26 JHKepea MOCUIaHHS.

OG’exT po3po0JeHHS — TMPOIEC BHUKOPUCTAHHA CY4YaCHUX METOJIIB
3a0€3MeUYCHHS] KOHKYPEHTOCITPOMOXKHOCTI MiAMPHUEMCTBA.
Meta po0GoTH — TeopeTHyHe OOIPYHTYBaHHS Ta pPO3pOOKAa MPAKTUIHHX

pEeKOMEHJAIii 010  BUKOPUCTaHHS  Cy4YacHHUX  METOIIB  3a0e3ICUCHHS
KOHKYPEHTOCIIPOMO>KHOCTI TiIPHEMCTBA.

OcHOBHI pe3ynbTaTH KBamidikailiiiHOi poOoTu OakanaBpa NOJAralTh Y
TAaKOMY. PO3TJSHYTO TEOPETHYHI OCHOBHU CYTHOCTI KOHKYPEHTOCIPOMOYHOCTI,
NPOaHajIi30BaHO KOHKYPEHTOCITPOMOIKHICTD 1 KOHKYPEHTHI IepeBary miAnpUueMCTBA;
HABEJCHO IIIAXM  IIJABUIICHHS  KOHKYPEHTOCIIPOMOXXHOCTI  MiANPUEMCTBA,
nocnimxeHo 3aranbHy xapakrepuctuky [ITK TOB «Arpomar»; mpoaHaiizoBaHO
pe3yabTatd  (PIHAHCOBO-€KOHOMIYHOI  JISUIBHOCTI  MIANPUEMCTBA;  JOCIIJIKEHO
30BHIMHE 1 BHyTpimHe cepeposuiie IITK TOB «Arpomar»; mnpoBeaeHO
noprdenpbHUi  aHamiz mpoaykmii 3a wmartpurero BKI;  omiHeHo sKkicTh Ta
KOHKYPEHTOCIIPOMOKHICTh TPOAYKIIl; MpOaHaNi3yBaHO KOHKYPEHTHI CHIIM 3a
moxaemto [loprepa; 3pobmeno SWOT-anani3 pesynbrariB aisuibHOCTI [ITK TOB
«ArpomaT»; OOIpYHTyBaHO ¥ BIPOBaPKCHO Cy4YacHI METOAM 3a0e3MeUYCHHS
koHkypeHTtocrpomoxHocTi [ITK TOB «Arpomar».

MeToau JOCTiIKEHHS — JIOTiKO-aHa ITHYHI i rpadiuni metoau (rpadu, cxemu,
Jiarpamu) Ui OJEp:KaHHS CHHTE30BAHOTO MOJAHHS PO JOCHIIKYBaHHHA 00'€KT 1
HAOYHE PO3KPUTTS HOTO CKJIAJIOBUX, TUTOMOI Baru, MpUYMHHO-HACIIIKOBUX 3B'A3KIB.

Pesynpratn  kBamidikamiiiHoi poOoTH OakamaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS Ha MIIMPUEMCTBAX, 1[0 BUPOOJISIOTh Ta PEATi30BYIOTh JICKOPATUBHY
KepaMiuyHy IUIMTKY Ha Cy4YaCHOMY ITalliiiChKOMY OOJaJHaHHI 3a 1CMaHCHKOIO
TEXHOJIOTIE€I0 3 IMITOPTHOT Ta BITYN3HIHOI CHPOBHUHH.

Cdepa 3acTocyBaHHs — IpH OOTPYHTYBaHHI YIPaBIIHCHKHUX pillieHb y cdepi
3a0e3MedYeHHs] KOHKYPEHTOCIIPOMOXKHOCT1 IIPOMHUCIOBO-TEXHIYHOI KOMITaHii.

ExoHomiuHa  eQeKTHBHICTh  3amporoHOBaHWUX  3axodiB.  OdikyBaHUM
JI0JTATKOBHI YMCTUN MPUOYTOK BiJ peanizallii OpakoBaHOI MIUTKHA HA BITYU3HIHOMY
punky ckiane 550,74 tuc. rpH. OuikyBaHUN 00CIT TIPOJaXy OpakOBaHOI MPOMYKITiT
B MomnnoBy ckiage 356 M2, 3aBISKH 4OMY MPUOYTOK IMiAMPUEMCTBA B €KCIIOPTY
OpakoBanoi mpoxykiii ckimage 62,23 tuc. rpH. EdexkTuBHICTH 3ampornoHOBaHUX
3axoiB gopiBHIOE 16,93%.

3HaUMMICTh POOOTH TONSITaE y TOMY, IO 3alpPOIOHOBAHO peasi3arlis
OpakoBaHOi MPOAYKIII MiANPUEMCTBA [UIsi il BUKOPHCTaHHS B MO3aidyHO-
03/100JTI0BAITLHUX PoOOTax B YKpaiHi (BHYTpINIHIH pUHOK) Ta MooBi (30BHIIIHI
PHUHOK).
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Object of development is the process of using modern methods to ensure the
competitiveness of the enterprise.

The aim of the paper is theoretical justification and development of practical
recommendations for the use of modern methods of ensuring the competitiveness of
the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of the essence of competitiveness are considered,;
the competitiveness and competitive advantages of the enterprise are analyzed; the
ways of increase of competitiveness of the enterprise are resulted; the general
characteristic of PTC LLC «Agromat» is investigated; the results of financial and
economic activity of the enterprise are analyzed; the external and internal
environment of PTC LLC «Agromat» was studied; a portfolio analysis of products
according to the BCG matrix was conducted; the quality and competitiveness of
products are assessed; competitive forces are analyzed according to Porter's model;
made SWOT-analysis of the results of PTC LLC «Agromat»; modern methods of
ensuring the competitiveness of PTC LLC «Agromat» have been substantiated and
implemented.

Research methods — logical-analytical and graphic methods (graphs, schemes,
diagrams) to obtain a synthesized representation of the object under study and visual
disclosure of its components, specific gravity, causal relationships.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises that produce and sell decorative ceramic tiles on
modern Italian equipment using Spanish technology from imported and domestic raw
materials.

Application — in substantiation of management decisions in the field of ensuring
the competitiveness of industrial and technical companies.

Financial viability of the proposed measures. The expected additional net profit
from the sale of defective tiles on the domestic market will be 550.74 thousand UAH.
The expected volume of sales of defective products to Moldova will be 356 m2, due
to which the company's profit from the export of defective products will be 62.23
thousand UAH. The effectiveness of the proposed measures is 16.93%.

The value of the research lies in the fact that the sale of defective products of
the enterprise for its use in mosaic and finishing works in Ukraine (domestic market)
and Moldova (foreign market) is proposed.
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