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TabnuIh; 24 mxepena MmocuIaHH.

O6’exT po3pobieHHs — mpoiiec popMyBaHHS CTpaTerii pO3BUTKY 3 METOIO
BUBEJICHHS Ha PUHOK HOBOT'O BUY MTOCITYTH.

Meta po0OOTH — TEOpPETHYHE OOIPYHTYBaHHS Ta pPO3pOOKA MPaKTUIHUX
peKkoMeHaaIii Mmoo (GopMyBaHHS CTpaTerii PO3BUTKY 3 METOI0 BHBCJICHHS Ha
PUHOK HOBOTO BUIY MOCIIYTH.

OcHOBHI pe3ynbTaTH KBamidikamiiiHoi poOoTu OakanaBpa MNOJATAIOTH Y
TAKOMY. PO3IVISHYTO TEOPETHUYHI OCHOBH PO3POOKH CTpaTerii pO3BHTKY 3 METOIO
BUBEJICHHS Ha PUHOK HOBOTO BHJIy IOCIYT'M; BH3HAYECHO 3arajbHI IiIXOIU Ta
0COOJIMBOCTI BUOOPY CTpaTerii pO3BUTKY; BpaxOBaHO OCOOJIMBOCTI BUBE/ICHHS HOBOI
NIOCITYTH Ha PUHOK SK OJIMH 3 HaNpsMiB (JOPMYBaHHS CTpaTerii PO3BUTKY; OIIHEHO
oco0nuBoCTel (YHKI[IOHYBAaHHS, TEXHIKO-€KOHOMIYHI Ta (pIHAHCOBI IMOKA3HHUKU
nismeHOCTI [IpAT «EnekTpo3aBoa»; po3TisSHYTO OCHOBHI €Talmu pO3pOOKH HOBOI
NOCIyTd HAa  PUHKY  PEMOHTOOYIyBaHHA  MPOMHUCIOBOrO  OOJaJHAHHS,
Kiacu(ikoBaHO 1 PO3PaxOBaHO BUTpPATHU Ta JpKepesna (iHAHCYBaHHS PO3POOKH 1
BIIPOBA/PKEHHS HAJIaHHA HOBOI MOCIHYTH — BUi3HUX peMOHTHHX Opuran — [IpAT
«EnexTpo3aBoa»; OIiHEHO €(EeKTHUBHICTh HAJaHHS HOBOI TOCIYTH — BHUI3HHX
pemontHux Opurag — y [IpAT «EnextpozaBoa».

Mertoau JOCHIDKEHHS — CHUCTEMHHMH Minxid, Kiacudikailis, KiUIbKICHUH,
SKICHMM Ta (akTOpHUH aHali3, IHJACKCHUM METOJ Ta METOJ JIAHIIOTOBHX
[MJICTAHOBOK, CETMEHTAIIS.

Pesynpratn  kBamidikamiifHoi poOoTH 0OakandaBpa PEKOMEHIIOBAHO IS
BUKOPHUCTAHHS Ha IMAMPUEMCTBAX, IO CTEIIaIi3yIOThCSI Ha IMOCIyTraxX 3 peMOHTY Ta
MOJIepHI3allii eJIeKTPOTeXHIYHOTO 0018 THAHHS.

Cdepa 3actocyBaHHs — Mpu OOTPYHTYBaHH1 yIPaBIIHCHKUX PIlIeHb y chepi
dbopMyBaHHS cTpaTerii pO3BUTKY MiAMPUEMCTBA.

ExoHOMiuHa €eKTUBHICTh 3alIPOTIOHOBAHUX 3aXx0/A1B. KoXHa TpH. BKJIa/ieHa
y pO3poOKy 1 BHPOBAKCHHS HOBOI IOCAYTHM — BHI3HI PEMOHTHI OpHWraau Ha
BJIACHOMY aBTOMOOITFHOMY TPAHCIOPTI 3 BIIACHUM PEMOHTHUM YCTaTKyBaHHSIM
npuHece 1,69 rpa. exonomiunoro edexty nis [IpAT «Enexrpo3aBoa» i OKynmuThCA
MPOTATOM 7 MICSIIIB. A TIPH OPEH/1 aBBTOMOOITIO 1 PEMOHTHOT'O YCTaTKYBaHHSI BUi3HA
pemonTtHa Opwuraga mpunece [IpAT «Enexkrpo3aBoa» 3,78 TpH. €KOHOMIYHOTO
edeKTy Ha KOXKHY BUTPAYCHY I'PH. OPSH/IH 1 OKYIIUTHCS 3a 3 MICSIIL.

3HaunMicTh poOoTH. PopMyBaHHS BHUI3HOI PEeMOHTHOI OpHUTraay JA03BOJIUTH
[IpAT «Enexktpo3aBo» yKIacTH HOBiI JOTOBOPU HA OOCITYTrOBYBAHHS ITiAMPUEMCTB
MIBHIYHOTO Ta CX1AHOTO PET10HY.
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Object of development is the process of forming a development strategy in
order to bring to market a new type of service.

The aim of the paper is theoretical substantiation and development of practical
recommendations for the formation of development strategy in order to bring to
market a new type of service.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of developing a development strategy to bring a
new type of service to market; the general approaches and features of a choice of
strategy of development are defined; the peculiarities of bringing a new service to
the market as one of the directions of formation of development strategy are taken
into account; the peculiarities of functioning, technical-economic and financial
indicators of activity of Private JSC «Electrozavod» are estimated; the main stages
of development of a new service in the market of repair of industrial equipment are
considered; classified and calculated costs and sources of funding for the
development and implementation of a new service — field repair crews — Private JSC
«Electrozavod»; the efficiency of providing a new service — on-site repair crews —
at Private JSC «Electrozavod» was assessed.

Research methods — system approach, classification, quantitative, qualitative
and factor analysis, index method and method of chain substitutions, segmentation.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in services for repair and
modernization of electrical equipment.

Application — in the substantiation of management decisions in the field of
enterprise development strategy.

Financial viability of the proposed measures. Each UAH invested in the
development and implementation of a new service - field repair crews on their own
vehicles with their own repair equipment will bring 1.69 UAH. economic effect for
Private JSC «Electrozavod» and will pay off within 7 months. And at rent of the car
and the repair equipment the exit repair crew will bring Private JSC
«Electrozavod»3.78 UAH. economic effect for every UAH spent. rent and will pay
off in 3 months.

The value of the research. The formation of a field repair team will allow
Private JSC «Electrozavod» to enter into new contracts for the maintenance of
enterprises in the northern and eastern regions.
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