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PE®EPAT
kBasTi(pikaiiftHOi poOOTH OakanaBpa
cryaentku rpynu 073-17-2
HTYVY «/lHinpoBchKa NOTITEXHIKA»
[Torpi6usik Anacracii [1aBaiBHU
Ha TeMy. DOopMyBaHHS CHCTEMH VYIPABIIHHS IEPCOHAIOM MIANPUEMCTBA —
BHUpOOHMKA MeOiB (3a MaTepiagamu [IpAT dipma «Mebii»)
KJIIOUOBI CJIOBA: IIEPCOHAJI, CTUMVYJIFOBAHHSA, MATEPIAJIbHI,
HEMATEPIAJIBHI CTUMVIJIYA, HABYAHHA ITIEPCOHAJTY
Crpykrypa poOoTH: 79 CTOPIHOK KOMII IOTEPHOTO TEKCTY; [ PHUCYHKIB;
14 Tabnuip; 22 mxepena NoCHIaHHS.
OG’exT pO3poOJIEHHS — mporec (GOPMyBaHHS CHCTEMH YIPABJIIHHS MEPCOHATIOM

MiITPUEMCTBA.

Meta po0OOTH — TEOpPETHYHE OOIPYHTYBaHHS Ta pPO3pOOKA MPaKTUIHUX
pexkoMeHmamii  moao  (GOpMyBaHHS  CUCTEMH  YIPaBIiHHA  IMEPCOHAIOM
HiIPUEMCTBA.

OcHOBHI pe3ynbTaTH KBamidikaiiiiHoi poOoTu OakanaBpa MOJATalOTh Y
TAaKOMYy.  JOCHI[PKCHO  KOMIUIGKCHY CHCTEMY  YIIPaBJIiHHSA  IEPCOHAJIIOM,
POAHAII30BAHO HAMPSIMU MMIJABUIIECHHSA €()EKTUBHOCTI YMPABIIHHS IEPCOHATIOM
HiNPUEMCTBA; BPaXOBaHO YMOBHM PO3BHTKY 1 BIPOBAJKEHHS CTUMYJIFOBAHHS SIK
PI3HOBU/Y BIUIMBY; OLlIHEHO ocoOmuBoCTi pyHkIionyBanHs [IpAT dipma «Mebmi»;
IPOAHATI30BaHO EKOHOMIYHI TIOKa3HMKW JIsUTBHOCTI TMIANPUEMCTBA; OIIIHEHO
¢dinancoBl mokazHuku aisibHOCTI [IpAT dipma «Mebmi»; 3anponoHOBaHO
pi3HOMaHITHI HampsiMu pobotu 3 mepcoHanioM IIpAT ¢ipma «Mebmi»; omiHEHO
edexTuBHICTh HaBuaHHs niepcoHany [IpAT dipma «Mebmi».

Metoau A0CIiPKEHHS] — BUKOPUCTaHHS CUCTEMHOTO aHaji3y, Koe(illieHTHUX
METO/1B, TAOJTMYHOTO 3PIBHSIHHS, JllarpaM.

PesynpraTn  kBamidikamiifHoi poOoTm 0OakajgaBpa PEKOMEHIOBAHO IS
BUKOPUCTaHHS Ha MIANPUEMCTBAX, SKI CHEIaNi3ylOTbCd Ha BUTOTOBJICHHI
KOPITYCHUX MEOJIIB /I HABUAJIbHUX 1 TOMKIIFHUX 3aKIIAI1B.

Cdepa 3acTocyBaHHsI — IIpH OOTPYHTYBaHHI €(EKTHBHOCTI pillieHb y cdepi
dbopMyBaHHS CHCTEMH yIIPaBJIiHHS MIEPCOHAIOM ITiAMPUEMCTBA.

ExoHoMiuHa €(EeKTHBHICTh 3alpOMOHOBAHMX 3aXOMdiB. 3alpONOHOBAaHA
nporpama HaB4aHHs mpariBHUKIB y [IpAT dipma «Mebni» mae psig mepesar:
OibIlIa TPUBANICTH; MEPCOHANI3AIlS HaBYaHHS, MAacCIITaOHICTh; OE3MEepPEPBHICTS.
Edekrt 3anpononoBanux 3axomiB nopiBHIOE 33,2 TUC. TPH., a €PEKTUBHICTh — 2,62
rpH. / TpH.

3HauMMICTh POOOTH. 3ampollOHOBaHA MPOrpaMa HaBUYAaHHS MPAIiBHUKIB Y
[IpAT dipma «Mebmi» MOAIISETHCS HA 30BHINIHE Ta BHYTPIIIHE. 3alpOIIOHOBaHI
3aXO/IM 13 30BHINIHHOTO HABYAHHS TIEPCOHATY JTO3BOJATH 301IBIINTH BUPYUYKY BiJl
peamizamii Ha 15,6%. BHyTpiniHe HaBYaHHS Ha MiTIPUEMCTBI (CTaXXyBaHHS Ta
aJiarnTaris) HeoOXiJHO TIPOBOJIUTH JIJISl TICPCOHAITY, SIKHI O€3M0CEepEHhO CTBOPIOE
Ta peaizye MPOIYKIIfO.



ABSTRACT
of qualification paper for the Bachelor’s degree
by the student of the academic group 073-17-1
Dnipro University of Technology
Pohribniak Anastasiia

Title: Formation of the personnel management system of the furniture
manufacturing enterprise (based on the materials of Private JSC «Mebli»)

KEYWORDS: STAFF, INCENTIVES, MATERIAL, INTANGIBLE
INCENTIVES, STAFF TRAINING

Structure: 79 printed pages; 7 figures; 14 tables; 22 references.

Object of development is the process of forming the personnel management
system of the enterprise.

The aim of the paper — theoretical justification and development of practical
recommendations for the formation of personnel management system of the
enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: a comprehensive personnel management system is studied; the directions
of increase of efficiency of management of the personnel of the enterprise are
analyzed; the conditions of development and introduction of stimulation as a kind of
influence are considered; the peculiarities of the functioning of Private JSC «Mebli»
were assessed; the economic indicators of the enterprise activity are analyzed; the
financial indicators of Private JSC «Mebli» were evaluated; various directions of
work with the personnel of Private JSC «Mebli» are offered; evaluated the
effectiveness of staff training of Private JSC «Mebli».

Research methods — the use of systems analysis, coefficient methods, tabular
comparison, diagrams.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the manufacture of cabinet
furniture for educational and preschool institutions.

Application — in substantiating the effectiveness of decisions in the field of
personnel management system of the enterprise.

Financial viability of the proposed measures. The proposed training program
for employees at Private JSC «Mebli» has a number of advantages: longer duration;
personalization of training; scale; continuity. The effect of the proposed measures is
UAH 33.2 thousand, and the efficiency is UAH 2.62. / UAH.

The value of the research.The proposed training program for employees of
Private JSC «Mebli» is divided into external and internal. The proposed measures
for external training of staff will increase sales revenue by 15.6%. Internal training
at the enterprise (internship and adaptation) must be conducted for staff who directly
create and sell products.
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