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PEDEPAT

00’¢ i : : : .
KT MOCTIKEHHS: CTApT am [in NOJANBUIOTO iHTErpyBaHHS B iCHYIOU

013HecH
Ipeamer nocninxenns: CTBOPEHHS CHCTEMH (hiHaHCOBOro 00JTiKy Ta 00Ky

MICpCOHAIY MIWIPUEMCTBA, KOTPY MOXKHA {HTETpyBaTH [0 iCHYIOHOTO iHCTHTYTY
OaHKIHTY

Merta nocaigkennn: nixpumenns eeKTHBHOCTI BHYTpIlIHBOI HisBHOCTI

TIATIPUEMCTB Ta [OAANBIIE BAOCKOHANEHHS npolecis

Mertonn nocnimkenns Ta anapaTypa: aHajli3 iCHYIOUMX CHMCTEM, aHali3
(iHaHCOBOTO  aymuTy MANPHEMCTB, Ta MNPOLEC B3AEMOIT MIANPHEMCTBA 3
criBpobiTHUKamMu. Bukopucrani iHcTpymentH: Jira, Confluence, lucidchart, UML

Exonomiuna epexrusnicrs: OYIKY€TBCSL [O3UTUBHOK 3aBISKH po3pobui
THYYKOI aJlanTHBHOI CHCTEMH, 110 J03BOJISIOTE aBTOMAaTHM3yBaTH MpPOLIEC BUILTATH
TOHOPApIB, KAILKYIALii (iHAHCOBMX 3060B’43aHB Ta THI iHpopMaLiiiHO-3BiTHO
CHCTEMH, sKa [I0TIOMarae MiANPUEMCTBY aBTOMaTH3yBaTH Ta KepyBATH npolecamMmu

MOJCBKUX PECYPCiB.

Ctpykrypa mociimkeHHs
Ouinka norpe6

® BusHaueHnHs npo6ieMd abo MOXIIMBOCTI
® OuiHKa NOTOYHOTO CTaHy

® BusnaueHHs MaltbOyTHBOTO cTaHy

® Po3pobka 10pOKHBOI KapTH

® MogentoBanHs 6i3Hec BUMAIKy

B3aemogis 3 3alikaBIeHUMH CTOPOHAMH
® AHaJi3 3aliKaBIeHUX CTOPIH

® BiusHaveHHs 3allikaBIeHHX CTOPIH
® Benenus 6i3Hecy
e IInanyBaHHS aHaN3y

Bussnenss BuMor
e BusHayeHHS MigXoqy A0 BUABIECHHS BUMOT

o [IpoBeneHHs ceciii 3 BUSBIEHHS BUMOT



[linTBEpKEHHS pe3yNbTaTiB BUABIIEHHS

Pesynbraru

AHani3

Bu3sHaueHHs Ta IeTanbHe ONMCAHHS BUMOT
Busnauenns Kpurepiis [puitasrrs
ITepeBipka BEMOr

ITixTBepmKEeHHS BUMOT

PoscrasieHns npiopureris

AmHarni3 pu3uKiB IpoLyKTy

BapianTu nusaiiny



ABSTRACT

Object of research: start-up for further integration into existing businesses

Subject of research: creation of a system of financial accounting and
accounting of personnel of the enterprise, which can be integrated into the existing
institute of banking

The purpose of the study: to increase the efficiency of internal activities of
enterprises and further improve processes

Research methods and equipment: analysis of existing systems, analysis of
financial audit of enterprises, and the process of interaction between enterprises
and employees. Used tools: Jira, Confluence, lucidchart, UML

Cost-effectiveness: expected to be positive due to the development of a flexible
adaptive system to automate the process of payment of fees, calculation of
financial obligations and the type of information and reporting system that helps
the company to automate and manage human resources processes.

The structure of the study

Needs assessment

e Identify a problem or opportunity
e Assessment of the current state

® Determining the future state

® Roadmap development

® Business case modeling
Interaction with stakeholders

o Stakeholder analysis

e Identify stakeholders

® Doing business

® Planning analysis

Identification of requirements

¢ Defining an approach to identifying requirements

¢ Conducting requirements identification sessions



e Confirmation of detection results

e Results

Analysis

e Definition and detailed description of requirements
e Definition of Admission Criteria

e Verification of requirements

¢ Confirmation of requirements

e Prioritization

e Product risk analysis

e Design options
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