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PEMDEPATL

[Hoscmomniia sanmckn: 64 ¢, 7 puc, | orabn, 4 qoparkm, 20 akeper,

O0 ckmort dociowcennn w o pobon «  kommams Hankuper  s.r.o, 1o

HAMATACTHCH BHPOOITH Cramaapi pobO T B KOMIAMIT T OITHMITYBATH ICHYIOU
Oramec-nponecn.

Hpeosemonst 0octiom e ¢ Gmec-IPorecH Ta ABUILIICTE CAMOT KOMITaHIL,

Memon ol pobory Gy o wupobaenis cranaaptin pobotn Kommanii Ta
OHTUMISALI ICHYIOUHX Oriec-npoiecin

Memoou — docriowennn — Mogenonanis  Ginec-ipotiecin, — IMIHK - B
OPrANIIEAHO-IITATINI CIPYKTYPL,  PeraaMentynanis URILHOCTI KOMIaHii Ta
AEPCTIEKTHIMT HTTPAMKI AITONA T
B inghopsayitno anaimuinony  pordin HABCACHO  aMaiiy  ISALHOCTI

komnanii Hankuper s.r.o, Grmec-nporecs n nsosmy. Busnaueno ocnosui npoGiemu

KoMIani, 6y10 00pano BOBLINY CTPATCT o

Vo eneyiarenosy  poroin ontiMiiosan  Gianec-npoueck,  JIACHEHO

PETIAMEHTYBAHNN  ABIBHOCTI, ONTHMITOBAHA  LITATHA  CIPYKTYPa  KOMIIAHIT,
BHAHAYMCHO TEPCTCKTHRHE HATPHMIE ABTOMATH .

[IpaKTHHA LIHKICTH POGOTH CKIAIACTRCH B OKPALICHHT CTan1apTis poboTH

KOMITANIT T ONTHMIIALIT ICHY 041X O1IHEC-TIPOLECB.

Kuowoai crosa TTPOIPAMHE 3ABE3IEYEHHA, BISHEC-TTPOLIECH,
WHTTCBHIT LKL, TTIPOHECH PO3POBKH, [TEPALUTL, OPIAHI3ALIMHA

CIPYKTYPA.



THE ABSTRACT

Explanatory note: 64 p., 7 fig., | tabl., 4 applications, 20 references.

The object of research is the company Hankuper s.r.o, which aims to increase
the standard of work in the company and optimize the essential business processes.

The subject of the study are business processes and activity of the company

itself.
The aim of this work was to change the standards of the company's activity

and optimize main business processes.

Research methods: business process modeling, changes in the organizational
and staff structure, regulation of the company's activities and promising directions
for automation.

In the information-analytical section, an analysis was made of the activities of
the company Hankuper s.r.o, business processes in the new. The main problems of
the company were identified; a viable strategy was drawn up.

Special section provides business process optimization, the regulation of
activities has been improved, the staffing structure of the company has been

optimized, and promising direct automation has been identified.
The practical value of robots is formed in improved standards of robots of the

company and optimization of basic business processes.
Keywords: SOFTWARE SECURITY, BUSINESS PROCESSES, LIFE

CYCLE, GROUP PROCESSES, ITERACY, ORGANIZATIONAL STRUCTURE.
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